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THE IMPACT OF INNOVATION DEVELOPMENT RISKS
ON THE COMPETITIVENESS OF ENTERPRISES

Formulation of the problem. The current eco-
nomic conditions for innovative enterprises are charac-
terised by a high level of uncertainty caused by acceler-
ating technological change, increased competitive pres-
sure, digital transformation of the economy, and insta-
bility in the external environment. In such circum-
stances, innovative development becomes a key factor
in forming and maintaining the competitive advantages
of enterprises, while at the same time being accompa-
nied by an increase in the range of risks inherent in in-
novative activity.

The risks of innovative development are complex
in nature and cover the technological, financial, organi-
sational, market and institutional aspects of enterprise
activities. Their manifestation directly affects the ability
of enterprises to effectively implement innovations,
adapt to changes in the market environment and ensure
sustainable competitiveness. At the same time, in the
practice of managing innovative enterprises, risks are
often viewed primarily as a negative factor that should
be minimised, without due consideration of their impact
on strategic competitive positions. Insufficient attention
to the systematic analysis of the relationship between
the risks of innovative development and the competi-
tiveness of enterprises limits the possibilities for form-
ing effective innovation strategies. The lack of a com-
prehensive theoretical approach to assessing the mecha-
nisms of such influence complicates management deci-
sions aimed at combining innovative activity with main-
taining the long-term competitive sustainability of en-
terprises.

In this regard, there is a need for an in-depth theo-
retical understanding of the nature of the risks of inno-
vative development and the determination of their role
in shaping the competitiveness of enterprises, which ne-
cessitates further scientific research in this area.

Analysis of basic research and publications. In
recent studies by Ukrainian and foreign scholars, the
risks of innovative development are increasingly inter-
preted not only as a factor of loss, but as a variable that
determines the trajectory of the formation of competi-
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tive advantages of an enterprise [1-8]. Ukrainian authors
focus on identifying sources of innovation risks at dif-
ferent stages of innovation projects and the need for
risk-oriented management as a prerequisite for improv-
ing the effectiveness of innovation and competitiveness
(particularly at the level of real sector enterprises). At
the same time, approaches are being developed that link
innovative development with the restoration/mainte-
nance of the competitiveness of the economy and enter-
prises, drawing attention to the institutional and finan-
cial constraints on the implementation of innovations. In
foreign scientific tradition, resource-oriented logic and
the theory of dynamic capabilities make a significant
contribution; competitiveness is explained by the ability
of an enterprise to integrate, reorient and protect key re-
sources in conditions of technological change and un-
certainty. The role of absorption capacity as a mecha-
nism for transforming external knowledge into effective
innovations is also emphasised, which directly corre-
lates with the sustainability of competitive positions. A
separate area is formed by works on open innovation
and collaboration risk management: it is shown that
competitive advantage arises when organisational capa-
bilities (learning, knowledge management, partnership
coordination) are present, which reduce risks and at the
same time accelerate innovation effects.

The purpose of the article is to provide a theoret-
ical justification of the impact of innovation develop-
ment risks on the competitiveness of enterprises, to sys-
tematise the main groups of innovation risks through the
prism of their transformation into competitive ad-
vantages or losses, and to form the conceptual founda-
tions of a risk-oriented approach to ensuring the com-
petitiveness of innovative enterprises in an unstable en-
vironment.

Materials and results of the study. Innovative de-
velopment of enterprises in modern conditions is closely
linked to the growing level of uncertainty, which neces-
sitates taking risks into account as an integral part of in-
novative activity. Unlike traditional economic risks, the
risks of innovative development are specific in nature,
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as they arise in the process of creating, implementing
and commercialising new products, technologies or
management decisions and are characterised by an in-
creased probability of deviation from planned results

[3].

In scientific literature, the risks of innovative de-
velopment are mostly considered as a result of a combi-
nation of technological novelty, limited information and
the complexity of predicting market reactions to innova-
tions [8]. Their distinctive feature is that they are formed
not only under the influence of the external environ-
ment, but also depend on the internal characteristics of
the enterprise — the level of innovation potential, organ-
isational flexibility, managerial competence and learn-
ing ability. It is these factors that determine the different
sensitivity of enterprises to the same innovation risks.

An important theoretical prerequisite for analysing
the risks of innovative development is an awareness of
their dual nature. On the one hand, they are a source of
potential losses that can negatively affect the financial
results and market position of an enterprise [5]. On the
other hand, innovation risks are an integral part of the
search for new competitive advantages, since it is pre-
cisely the willingness to take risks that allows enter-
prises to stay ahead of their competitors and develop
unique competencies. Thus, the risks of innovation de-
velopment cannot be viewed solely as a threat — they are
a structural element of an enterprise's innovation
strategy.

From a theoretical point of view, it is advisable to
consider the risks of innovative development in con-
junction with the category of competitiveness. The level
of competitiveness of an enterprise is determined by its
ability to effectively use available resources, adapt to
changes in the market environment and ensure long-
term economic stability. Accordingly, the risks of inno-
vative development affect competitiveness through
changes in the effectiveness of innovative decisions, the
speed of response to market signals and the possibility
of forming sustainable competitive advantages [2].

Thus, the theoretical foundations of the analysis of
the risks of innovative development are based on under-
standing them as a multidimensional phenomenon that
is formed under the influence of both internal and exter-
nal factors and is directly related to the competitive po-
sition of the enterprise. This creates the basis for further
systematisation of risks and research into the mecha-
nisms of their impact on the competitiveness of innova-
tive enterprises.

Itis advisable to systematise the risks of innovative
development not only according to their sources, but
also according to the nature of their impact on the com-
petitive position of the enterprise [7]. This approach al-
lows assessing how individual risk groups transform
into the loss or formation of competitive advantages, as
well as determining the directions of managerial re-
sponse within the framework of the innovation strategy.

Technological risks are associated with the uncer-
tainty of the results of research and development work,
possible technical failures, and the incompatibility of
innovative solutions with market or production require-
ments. Their negative impact is manifested in increased
costs and delays in the implementation of innovations,
which weakens the competitive position of the enter-
prise. At the same time, successful management of tech-
nological risks creates the conditions for the formation
of unique technological competencies and technological
leadership.

Financial risks of innovative development arise
from the instability of sources of innovation financing,
exceeding planned costs, and the long payback period of
innovation projects. A high level of such risks can limit
the innovative activity of the enterprise and reduce its
ability to compete in the market. At the same time, ef-
fective management of financial risks provides the op-
portunity to concentrate resources on the most promis-
ing areas of innovative development, which contributes
to increased competitiveness.

Organisational and management risks are associ-
ated with inconsistencies in internal business processes,
insufficient management competence, staff resistance to
change, and imperfections in the organisational struc-
ture. Their manifestation can lead to a loss of flexibility
and a slowdown in innovation processes, which nega-
tively affects the competitive position of the enterprise.
At the same time, overcoming such risks contributes to
the formation of an adaptive organisational model and
the development of management capabilities, which are
important factors for long-term competitiveness.

Market risks of innovative development are caused
by uncertainty in demand for innovative products,
changes in consumer preferences, actions of competitors
and the general market situation. If these risks material-
ise, innovative solutions may not deliver the expected
competitive effect. At the same time, the ability of a
company to respond adequately to market signals and
adjust its innovative offering increases its competitive
flexibility and resilience.

Institutional and regulatory risks are associated
with changes in legislation, tax regime, standards, and
requirements for innovative activities. They can both
hinder and stimulate the innovative development of en-
terprises. In the context of competitiveness, these risks
determine the conditions of access of enterprises to mar-
kets, financial resources, and state support, which di-
rectly affects their competitive capabilities.

Classifying the risks of innovative development
through the prism of their impact on competitiveness al-
lows us to consider risks not only as threats, but also as
elements that shape the competitive dynamics of an en-
terprise. This approach creates a basis for developing
risk-oriented strategies for innovative development
aimed at strengthening competitive advantages in an un-
stable environment.
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The impact of innovation development risks on the
competitiveness of enterprises is realised through a
complex system of interrelated processes covering the
stages of innovation decision-making, implementation
and further commercialisation. Risks at each of these
stages modify the results of innovation activities and
determine the ability of an enterprise to create and main-
tain competitive advantages.

At the initial stage of the innovation process, risks
are associated with choosing the direction of innovative
development and assessing the feasibility of innovative
solutions. Uncertainty about the technological feasibil-
ity or market potential of an innovation can lead to
wrong strategic decisions, which reduces the efficiency
of resource use and negatively affects the competitive
position of the enterprise. At the same time, enterprises
that are able to adequately identify and assess such risks
have the opportunity to direct their innovation efforts in
the most promising directions, forming the basis for fu-
ture competitive advantages.

At the stage of innovation implementation, risks
manifest themselves through project delays, cost over-
runs, organisational failures and resistance to change.
The realisation of these risks can lead to a decline in the
enterprise's innovation activity and a loss of develop-
ment momentum compared to its competitors. At the
same time, effective management of implementation
risks allows the enterprise to ensure the stability of the
innovation process, increase its effectiveness and
strengthen its competitive position.

At the stage of commercialisation of innovations,
market and institutional risks associated with uncer-
tainty of demand, consumer response, competitive be-
haviour and the regulatory environment play a key role.
Failure to take these risks into account can negate the
potential competitive advantages of an innovative prod-
uct. At the same time, the ability of an enterprise to
adapt its innovative offering to changing market condi-
tions contributes to the formation of a sustainable com-
petitive position.

In summary, the mechanism of the impact of inno-
vation development risks on the competitiveness of en-
terprises can be represented as a sequence of interrelated
elements: risk identification — management decisions
in innovation activities — results of innovation devel-
opment — competitive advantages or losses. The nature
and strength of this impact are determined by the level
of innovative capacity of the enterprise, its organisa-
tional flexibility and ability to adapt in conditions of un-
certainty.

Thus, the risks of innovative development are not
only a source of potential threats, but also a factor that
shapes the dynamics of enterprise competitiveness.
Awareness of this mechanism creates the preconditions
for a transition from reactive risk management to proac-
tive formation of competitive advantages based on inno-
vation.
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In today's climate of increasing uncertainty, tradi-
tional approaches to managing innovative development
in enterprises, which are primarily focused on minimis-
ing risk, are proving to be insufficiently effective. This
necessitates a transition to a risk-oriented approach,
which involves integrating risk management into the
system of strategic management of innovation activities,
taking into account the goals of ensuring the competi-
tiveness of the enterprise.

The risk-oriented approach is based on the under-
standing that the risks of innovative development are an
inevitable element of innovative activity and can act as
both a limiting factor and a source of competitive oppor-
tunities. Within this approach, management decisions
are aimed not only at reducing the likelihood of negative
consequences, but also at using the potential of risks to
create unique competitive advantages. This involves re-
orienting the enterprise's innovation strategy from reac-
tive to proactive.

A key element of the risk-oriented approach is the
alignment of the enterprise's innovation goals with its
risk profile, which is shaped by internal capabilities and
external operating conditions. Such alignment allows
the enterprise to choose adequate directions for innova-
tive development, determine the acceptable level of risk,
and ensure a balance between innovative activity and
competitive sustainability. Management competencies,
organisational flexibility, and learning ability play an
important role in this process, increasing the enterprise's
adaptability to change.

The application of a risk-oriented approach con-
tributes to the formation of a system of continuous mon-
itoring of the risks of innovative development and their
impact on the competitive position of the enterprise.
This allows for timely adjustment of innovative deci-
sions, adaptation of business models, and response to
changes in the market environment. As a result, the ef-
fectiveness of innovation activities increases, losses
from the realisation of risks are reduced, and conditions
are created for long-term strengthening of competitive-
ness.

Thus, a risk-oriented approach to managing the in-
novative development of enterprises should be consid-
ered as a conceptual basis for ensuring their competi-
tiveness in conditions of instability. Its implementation
allows integrating risk management into the innovative
strategy of the enterprise and ensuring more effective
use of innovative potential to achieve sustainable com-
petitive advantages.

Conclusions and proposals. The article substanti-
ates that innovative development of enterprises in the
current conditions of uncertainty is a key prerequisite for
ensuring their competitiveness, while being accompa-
nied by an increased level of risks inherent in innovative
activity. It is proven that the risks of innovative deve-
lopment cannot be considered exclusively as a destruct-
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tive factor, since they are an integral part of the process
of forming new competitive advantages.

In the course of the study, the theoretical founda-
tions for interpreting the risks of innovative develop-
ment are clarified and their specifics are determined in
comparison with traditional economic risks. The expe-
diency of considering such risks in close connection
with the competitiveness of enterprises has been sub-
stantiated, which allows for a more complete assessment
of the impact of innovative activity on the long-term
sustainability and market positions of economic entities.

A classification of innovation development risks
through the prism of their impact on the competitiveness
of enterprises is proposed, which made it possible to sys-
tematise technological, financial, organisational and
managerial, market and institutional risks depending on
the nature of their transformation into competitive ad-
vantages or losses. This approach expands the analytical
capabilities for risk assessment and creates a basis for
making more informed management decisions in the
field of innovative development.

The paper reveals the conceptual mechanism of the
impact of innovative development risks on the competi-
tiveness of enterprises, which covers the stages of for-
mation of innovative solutions, their implementation
and commercialisation. It is shown that the nature and
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strength of this impact depend on the level of innovative
capacity of the enterprise, its organisational flexibility
and ability to adapt in a changing environment, which
determines different trajectories of competitive develop-
ment.

The feasibility of applying a risk-oriented approach
to managing the innovative development of enterprises
as a conceptual basis for ensuring their competitiveness
is substantiated. It is determined that the integration of
risk management into the innovative strategy of an en-
terprise allows not only to reduce the negative conse-
guences of the realisation of risks, but also to use them
as a source of competitive opportunities and a stimulus
for innovative activity.

The practical significance of the results obtained
lies in the possibility of using the proposed theoretical
provisions and conceptual approaches in the process of
forming and adjusting the innovation strategies of enter-
prises, developing programmes to increase their com-
petitiveness and improving the system of innovation risk
management. Further scientific research should be di-
rected towards the development of methodological ap-
proaches to the quantitative assessment of the impact of
innovation development risks on the competitiveness of
enterprises, taking into account industry specifics and
stages of the innovation cycle.
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Yankovskyi Ya., Rudych M. The impact of innovation development risks on the competitiveness of enterprises

The article examines the impact of innovation development risks on the competitiveness of enterprises under conditions of
increasing uncertainty and dynamic changes in the external environment. It is substantiated that innovation development acts as a key
factor in the formation of competitive advantages; however, it is simultaneously accompanied by a high level of risks that significantly
affect the outcomes of innovative activities and the competitive positions of enterprises. Emphasis is placed on the fact that, in modern
conditions, innovation risks should not be considered exclusively as a negative factor, since they represent an inherent element of
innovation processes and may be transformed both into competitive losses and sources of competitive opportunities. Within the
framework of the study, theoretical approaches to the interpretation of innovation development risks are generalized, and their specific
features are identified in comparison with traditional economic and operational risks. A classification of innovation development risks
through the prism of their impact on enterprise competitiveness is proposed. This classification systematizes technological, financial,
organizational and managerial, market, and institutional risks depending on the nature of their transformation into competitive
advantages or disadvantages. Such an approach provides a holistic understanding of the role of risks in shaping the competitive
dynamics of innovative enterprises. The article reveals a conceptual mechanism of the influence of innovation development risks on
enterprise competitiveness, which covers the stages of formation of innovative decisions, their implementation, and commercialization.
It is shown that the effects of innovation risk realization depend on the level of innovative capacity of the enterprise, organizational
flexibility, managerial competencies, and the ability to adapt to changes in the market environment. A risk-oriented approach to
ensuring the competitiveness of innovative enterprises is proposed, which involves the integration of risk management into the system
of strategic management of innovation development. It is substantiated that the application of this approach allows enterprises to shift
from reactive responses to innovation risks toward proactive formation of competitive opportunities. This contributes to improving the
effectiveness of innovative activities and strengthening long-term competitive sustainability. The results of the study can be used in
the development of innovation strategies of enterprises and in improving innovation risk management systems under conditions of
economic instability.

Keywords: innovation development, innovation risks, enterprise competitiveness, innovative enterprises, risk-oriented approach,
innovation management, competitive advantages.

SnkoBenkuii S1. B., Pynuu M. B. BiuiuB pu3ukiB iHHOBaliiHOTO PO3BUTKY HA KOHKYPEHTOCIPOMOKHICTh MiAMPUEMCTB

V cTaTTi AOCTIIKEHO BILIMB PU3HKIB iIHHOBAIIHHOTO PO3BUTKY Ha KOHKYPEHTOCIIPOMOXHICTD MiJIIPUEMCTB B YMOBAaX 3pOCTal0-
401 HeBU3HAYEHOCTI Ta IMHAMIYHHUX 3MiH 30BHILIIHBOTO cepeoBuiia. OOIPYHTOBAHO, 1110 IHHOBALiHHUI PO3BUTOK, BUCTYAIOYH KITIO-
YOBHM YHHHHKOM (pOpMyBaHHSI KOHKYPEHTHHX IIepeBar, BOJHOYAC CYITPOBOJIKYETHCS MiJBUIIIEHUM PIBHEM PH3HKIB, SIKi iCTOTHO BILTH-
BAIOTh HA Pe3yJIbTaTH iIHHOBALIWHOI AiSUTBHOCTI Ta PUHKOBI MO3MILIT M IIPHEMCTB. AKIIEHTOBAHO yBary Ha TOMY, IIIO0 B Cy4aCHUX YMO-
BaxX PHU3MKU 1HHOBAIITHOTO PO3BUTKY HE MOXKYTh PO3TIIAATHCS BHKIIOYHO SK HETATUBHHN (PAKTOP, OCKIIBKH BOHU € HEBiJ €MHUM
€JIEMEHTOM IHHOBALIHKX TPOLECIB | MOXYTh TpaHCHOPMYBATHCS K y KOHKYPEHTHI BTPaTH, TaK i B JUKepesia KOHKYPEHTHHX MOJKIIH-
BOCTeil. Y Mexax JOCHiUKEHHs y3arallbHeHO TEOPETHYHI MiZXOAN 10 TPaKTYBaHHS PU3MKIB IHHOBAI[IHHOTO PO3BHTKY Ta BH3HAYECHO
X crienndiky MOPIBHSHO 3 TPaJUIIHHIMU TOCIOAPCHKUMH PU3MKaMH. 3alpOIOHOBAHO KIacH]iKallif0 pU3UKIB iIHHOBaLiHOTO PO3-
BUTKY Kpi3b IPH3MY iX BIUIMBY Ha KOHKYPEHTOCIIPOMOXHICTB IiJIIPUEMCTB, III0 JJO3BOJIMIIO CHCTEMATH3yBaTH TEXHOJIOTI4Hi, (hiHaH-
COBIi, OpraHizaliiiHO-ynpaBIiHCbKi, pHUHKOBI Ta IHCTUTYLIHHI PU3UKH 3 ypaxyBaHHIM XapakTepy iX Tpancgopmarii y KOHKYpeHTHi
nepeBaru abo BTpaTy. PO3KpHUTO KOHIENTYaIbHUIT MEXaHi3M BILIMBY PH3HKIB iIHHOBALI{HOTO PO3BUTKY Ha KOHKYPEHTOCIIPOMOKHICTb
MATNPHEMCTB, SIKHI OXOTUTIOE eTaru (GopMyBaHHS iIHHOBaliHUX PillIeHb, IX YHIPOBaIKeHHS Ta KoMepiiianizamii. [TokazaHo, oo edekr
peanizanii iHHOBaLiHHUX PU3KKIB 3aJIC)KUTH BiJ PiBHS IHHOBAIIIHOT CIIPOMOHOCTI MiNPHEMCTBA, OPTaHi3aliiHOi THY4YKOCTI, yIpaB-
JITHCBKHUX KOMITETEHIIIH Ta 3IaTHOCTI 10 a/IanTallii B yMOBax 3MiHHOTO pHUHKOBOTO cepenoBuia. OOrpyHTOBaHO, IO CaMe Il YHHHHKH
BH3HAYAIOTH 3AATHICTB MiANIPUEMCTB BUKOPHCTOBYBATH PU3HKH SIK IHCTPYMEHT (JOpMyBaHHS CTIHKHX KOHKYPEHTHHX HepeBar. 3anpo-
TIOHOBAHO PU3HMK-OPIEHTOBAHMII MiXiX 1O 3a0e3nedeHHss KOHKYPEHTOCTIPOMOKHOCTI IHHOBAI[IMHUX MiIIPUEMCTB, KU Iependadae
IHTEeTpaliio yIpaBIiHHSI PHU3UKAMU B CHCTEMY CTPATETidHOrO YIPaBIiHHS iHHOBAIIHHUM PO3BUTKOM. JIOBEIEHO, IO 3aCTOCYBaHHS
TaKOro MiAXO/IY J03BOJISIE MEPEHTH BiJl pEaKTHBHOTO pearyBaHHs Ha PH3HMKH JI0 MPOAKTHUBHOTO (OpMyBaHHS KOHKYPEHTHUX MOKIIH-
BOCTEH, MiJBUIINTY e(EeKTUBHICTD IHHOBaLiHHOT AisUTBHOCTI Ta 3a0€3MEeYUTH JOBIOCTPOKOBY KOHKYPEHTHY CTiHKICTh ITiJAMPHEMCTB.
OTpumMaHi pe3ynbTaTH MOXYTb OyTH BHKOPUCTaHI B mpoueci (opMyBaHHS iHHOBALIfHUX CTpaTeriid migNpHEMCTB i BIOCKOHAJICHHS
CHCTEMH YIIPaBIiHHS iHHOBALITHUMH PH3HKAMH.

Kniouogi crosa: iHHOBaIITHAH PO3BUTOK, PU3UKN IHHOBAIIMHOI isSUTEHOCTI, KOHKYPEHTOCIPOMOKHICTh IMiATIPHEMCTB, IHHOBA-
LifHI TiATPUEMCTBA, PH3UK-OPIEHTOBAHHUH TTiJIXiJ], YIIPABIiHHS IHHOBAIISIMH, KOHKYPEHTHI IIepeBary.
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