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ECONOMIC SECURITY OF THE ENTERPRISE THROUGH THE LENS
OF HUMAN CAPITAL DEVELOPMENT

Introduction. The development of globalization,
digitalization, and other changes in the economy that hu-
manity has experienced over time, taking into account
the impact of constantly emerging crises, have signifi-
cantly changed and transformed the modern view of en-
terprise management methods. Enterprises need to
quickly adapt to the current and future challenges of dy-
namic market conditions that force them to compete,
pointing to the need to introduce innovations in the eco-
nomic security of enterprises. At the same time, human
capital-competent, adaptive, and creatively oriented per-
sonnel who are able not only to respond quickly to crisis
situations but also to build the potential for long-term en-
terprise sustainability-is becoming increasingly im-
portant in strengthening economic security. Despite a
significant amount of research in the field of economic
security, the human resources aspect of this phenomenon
remains insufficiently integrated into the overall assess-
ment system. The dominance of financial and production
criteria in diagnostic methods often devalues the role of
personnel as a strategic resource and, consequently, re-
duces the effectiveness of management decisions in the
context of ensuring sustainable development. In addi-
tion, in times of crisis, when enterprises are forced to op-
erate under the pressure of external threats (shelling, re-
location, loss of infrastructure, power shortages), it is the
personnel who become both the object that needs protec-
tion and the subject that ensures the security of the or-
ganization. Therefore, there is a need to review appro-
aches to the economic security of the enterprise through
the prism of the human resource factor — as an integrator
of stability, adaptability, and innovative potential.

Analysis of recent research and publications.
The information basis of the study consisted of scientific
publications by Ukrainian and foreign researchers, ana-
Iytical reports devoted to anti-crisis management issues,
as well as empirical materials on economic security of
enterprises prepared by specialized expert institutions.
Empirical methods and systematic approaches were
used in the study to determine the role of economic
security in the structure of crisis management. This
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made it possible to identify the interrelationships be-
tween financial stability, organizational flexibility, and
the ability of enterprises to respond quickly to crises in
their operations.

Content analysis was used to identify the most rel-
evant concepts describing the current transformation of
crisis management mechanisms in modern conditions,
as well as to study the interpretation of economic secu-
rity as an integrative category. To clarify the structure of
factors that shape the level of economic security of en-
terprises, methods of generalization, systematization,
and graphical representation were used, which made it
possible to visualize the links between the strategic, fi-
nancial, and organizational components of an enter-
prise’s economic security.

The issue of economic security of enterprises was
summarized and systematized in an article by V. Garku-
sha and N. Ershova [1]. According to the authors, the
economic security of an enterprise is a conscious state
that depends on the current threats to the enterprise. The
actual dangers should be identified by a person who «ex-
ercises managerial influence and is a bearer of
knowledge about security». The most common defini-
tion of economic security of enterprises is protection
against all existing types of threats. According to
V. Shlykov [2], the economic security of an enterprise
should be understood as «the state of protection of the
vital interests of an enterprise from real and potential
sources of danger or economic threats». M.A. Bendikov
[3] characterizes economic security as «the protection of
the scientific scientific, technical, technological, pro-
duction, and human resources of an enterprise from di-
rect (active) or indirect (passive) economic threats (for
example, those related to ineffective scientific and in-
dustrial policies of the state or the formation of an unfa-
vorable external environment, and the ability to repro-
duce it)». As O. Baranovsky [4] notes, «the economic
security of an enterprise is a dynamic state that ensures
its ability to function effectively, develop, respond to
threats in a timely manner, and minimize negative con-
sequences».
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The purpose of the article is to identify, trace, and
summarize aspects of the formation of components of
economic security of enterprises, justify the role and im-
portance of personnel for the economic security of an
enterprise as the basis for making effective management
decisions in crisis situations.

Presentation of the main research material.
Economic security of enterprises as an element of crisis
management is understood as a multifaceted category
that reflects the need to protect economic activity from
internal and external threats, as well as the ability of an
organization to maintain stable functioning and carry
out strategic development in conditions of uncertainty.
Economic security is closely linked to human activity,
which reflects the level of protection of the entity and its
ability to adapt and withstand changing environmental
conditions. In this context, identifying the key structural
components of economic security is important for build-
ing an effective risk management system and ensuring
economic stability during periods of crisis. The structure
of economic security, taking into account current chal-
lenges and the increasing interdisciplinary impact on
management systems, has been expanded to include fi-
nancial, production, human resources, innovation, repu-
tation, behavioral, information, and marketing compo-
nents.

Financial security remains a fundamental element
of overall economic security, ensuring the stability of fi-
nancial flows, solvency, investment attractiveness, and
effective capital management. This component also im-
plies financial transparency, protection against specula-
tive or opportunistic actions of partners, the ability to
quickly adjust the budget, and the ability to implement
countercyclical planning in response to external shocks.

The production component reflects the reliability
and flexibility of an enterprise's production and techno-
logical systems-its ability to operate in conditions of dis-
rupted logistics, rising resource costs, or shortages of
critical raw materials. The emphasis has shifted from
traditional efficiency to adaptability, reengineering of
production processes, technological localization, and
the ability to reorient production to alternative products
when necessary.

In the human resources component, attention is
paid not only to the qualifications and intellectual poten-
tial of employees, but also to staff loyalty, internal com-
munication, ethical standards of behavior, and re-
sistance to destructive internal influences. Psychologi-
cal safety, corporate culture, and mechanisms for pre-
venting internal sabotage or information leaks are of
particular importance.

In the context of large-scale digital transformation,
information security goes far beyond protecting IT in-
frastructure. It encompasses countering cyberattacks,
protecting important information, and managing know-
ledge as a strategic asset of the organization. The ability
of a company to resist information manipulation and
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distortion caused by the media is becoming particularly
relevant, as such influences can pose significant risks to
the stability of the business model.

Innovation security demonstrates the level of sci-
entific and technical development of an enterprise, its
ability to continuously update, commercialize innova-
tions, protect intellectual property, and integrate new
technologies into business processes. From a strategic
point of view, this dimension reflects the ability of an
enterprise to achieve technological self-sufficiency and
strengthen its competitive position in the long term.

Traditional indicators of marketing security are
market stability, product competitiveness, and sales
channel efficiency. However, modern approaches em-
phasize additional aspects, such as consumer loyalty
management, flexibility of promotion strategies, and
adaptability to changing consumer preferences.

Reputational security is the protection of a com-
pany from negative public or media influence, which di-
rectly affects brand value, sales, and stakeholder confi-
dence.

Environmental security refers to a company's ad-
herence to the principles of environmental responsibility
and minimization of environmental risks, which is now
a prerequisite for entering international markets and ob-
taining external financing.

Behavioral security involves assessing the risks as-
sociated with irrational or emotionally driven behavior
by management and employees, especially in conditions
of increased turbulence.

ECONOMIC SECURITY OF ENTERPRISES

g Financial(flow stability, transparency)
g Personnel (qualifications, loyalty)

B g Reputation (image, trust)

a g Production (Flexibility, reorientation)
B Innovative (update, protect knowledge)
> Behavioral (behavioral and decision risks)
= Marketing (market position,channels)
> Information (data protection, knowledge)

L Environmental (emission, resource efficiency)

Fig. 1. Structure of economic security
of enterprises

The formation of economic security of an enter-
prise largely depends on how effectively the organiza-
tion manages its internal environment and responds to
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the dynamics of external factors. In modern conditions,
economic security goes far beyond risk reduction; it in-
creasingly reflects the ability of a firm to maintain sta-
bility and sustain development in a turbulent environ-
ment. As noted by V. A. Martinenko [5], economic se-
curity requires coordination between internal mecha-
nisms and adaptability to changes in the external envi-
ronment, emphasizing the interdependence of the layers
of the environment.

The internal environment determines the real ca-
pacity of an enterprise for sustainability, recovery, and
achievement of strategic goals. It includes management
and organizational structures, the degree of technologi-
cal maturity, and the quality of interaction between de-
partments. In this regard, the mere availability of re-
sources is not enough; equally important is the organi-
zation's ability to create internal regulatory mechanisms
that minimize the likelihood of internal destabilizing
factors.

A central component of the internal environment is
the effectiveness of management processes. Well-estab-
lished planning, control, and communication systems
increase the predictability of organizational behavior
and reduce the likelihood of internal conflicts or man-
agement errors. Supporting this thesis, T. Kowalski and
M. Nowak [11] note that «the quality of internal man-
agement procedures determines a firm's ability to func-
tion stably in a multifactorial environment.»

In addition, the internal environment encompasses
the level of digitization and information coordination,
which directly affect economic security. Digital plat-
forms increase the speed of data processing and facili-
tate faster decision-making, but they also create new
vulnerabilities related to cyberattacks, data leaks, and
privacy breaches. According to R. Sharma and P. Gupta
[12], «information security has become a key compo-
nent of internal resilience, shaping an organization's
ability to respond quickly to threats».

Equally important is the psychological and social
climate within the enterprise. Mutual trust between em-
ployees and management, transparent communication
norms, and the absence of internal tension strengthen or-
ganizational cohesion and reduce the risk of destructive
behavior. In this sense, the internal environment acts as
a buffer that absorbs or mitigates the impact of external
shocks.

The external environment of an enterprise includes
economic, political, technological, and social parame-
ters that determine the general conditions of its activi-
ties. Unlike internal processes, these external factors
cannot be controlled, which makes the need for adaptive
strategic management particularly acute. Economic se-
curity directly depends on fluctuations in the external
environment: inflation, changes in tax legislation, cur-
rency instability, unpredictable demand, or increased
competition can upset the balance of the enterprise.
Technological changes, especially the acceleration of

digital transformation, create additional risks associated
with technological obsolescence and the constant need
to update employee competencies.

The information landscape in which an organiza-
tion operates deserves special attention. The growing
role of social media and online communication in-
creases vulnerability to misinformation, reputation ma-
nipulation, and rapid public pressure. In today's digital
society, reputational risks can arise faster than a com-
pany can respond.

The institutional environment-laws, regulatory
frameworks, and administrative procedures-creates the
formal boundaries within which a company must oper-
ate. Regulatory instability, frequent legislative changes,
or high transaction costs complicate long-term planning
and reduce a company's ability to maintain financial
equilibrium. In this context, Y. Al-Matari [13] empha-
sizes that «the external environment generates most stra-
tegic risks, and their impact is exacerbated when an or-
ganization lacks the ability to adapt».

Economic security cannot be achieved solely
within the internal or external sphere. It arises as a syn-
ergistic result of the interaction of both environments,
where internal mechanisms ensure readiness to respond,
while external conditions determine the scale and inten-
sity of challenges. An enterprise capable of proactively
analyzing external trends and strengthening its internal
structures can significantly reduce its strategic vulnera-
bility even in highly turbulent conditions. According to
L. Zhou, Y. Wang, and Q. Tan [14], «organizational re-
silience arises at the intersection of internal resources
and the ability to adapt to external changes», which re-
inforces the need for a system-oriented approach.

Recognizing the critical importance of the compo-
nents of economic security of enterprises allows us to
formulate an updated approach to understanding the
economic security of an enterprise. In modern condi-
tions, one of the decisive factors affecting economic se-
curity is the human resource potential of an enterprise
and its qualitative characteristics-professional compe-
tencies, accumulated experience, and the ability to ef-
fectively apply them in practical activities. Enterprises
that are focused on strategic transformation and sustain-
able development should prioritize the improvement of
personnel motivation systems. Strengthening economic
security, as well as enhancing the resource and financial
stability of both the organization and its employees,
largely depends on taking into account the human fac-
tor — in particular, through incentives that stimulate
productivity growth. This approach makes the economic
security of enterprises very multidimensional, as staff
simultaneously function as a strategic resource that
needs to be protected and as active agents who are di-
rectly involved in shaping the organization's security
system. This unique combination of roles — as both ob-
ject and subject — explains the complexity and, at the
same time, the central importance of personnel security
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in the broader structure of an enterprise's economic sus-
tainability.

Based on this, personnel security is the state of pro-
tection of an enterprise from threats related to human
capital. From the point of view of human capital as an
object of protection and a strategic asset, this implies
preserving its qualitative composition, professional po-
tential, loyalty, and high level of motivation. As a sub-
ject of security, a bearer of competencies, knowledge,
and management expertise, it is necessary to prevent
employees from becoming a source of internal risks.

Ensuring effective personnel security requires the
implementation of a targeted policy in several interre-
lated areas. First, it is necessary to identify both external
and internal threats that could negatively affect the qual-
ity of the personnel, its stability, motivational climate,
or professional adequacy. Another key task is to create
a favorable environment for professional development,
preservation and accumulation of intellectual capital,
and improvement of the knowledge, skills, and compe-
tencies of employees, which is the basis for the long-
term functional self-sufficiency of the enterprise.

Particular attention should be paid to preventive
measures aimed at ensuring that the staff itself does not
become a source of internal threats. This requires the de-
velopment of an internal system for monitoring risks,
strengthening ethical behavior, psychological resilience,
and supporting open communication within the work-
force.

All these areas should be implemented not only at
the operational management level, but also through stra-
tegic approaches to human capital development. This
approach involves the use of motivation systems, mech-
anisms to increase employee involvement in decision-
making, fostering internal organizational identity, and
focusing on common goals. Thus, motivational tools
serve not only as instruments for increasing productiv-
ity, but also as mechanisms for creating a stable protec-
tive environment capable of neutralizing the challenges
caused by the crisis. Therefore, personnel should be
viewed not simply as an element of the production sys-
tem, but as a system-forming factor of economic secu-
rity. Employees must be protected as the most valuable
asset capable of ensuring long-term competitiveness,
while at the same time being viewed as active agents on
whom the implementation of security policy directly de-
pends.

One of the fundamental components of enterprise
security today is adaptation to wartime conditions,
which requires the creation of safe working conditions.
This includes organizing workplaces in protected areas-
shelters, bunkers, or specially adapted underground fa-
cilities equipped with ventilation, lighting, communica-
tions, and Internet access. Under such conditions, em-
ployees can continue to perform their functional tasks,
which not only helps to maintain productivity but also
reduces psychological stress on staff.
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An additional effective mechanism for reducing
risks is to expand the practice of remote employment,
providing employees with all the necessary technical
equipment, access to corporate systems, and clearly
regulated communication channels. In regions with in-
creased levels of danger, it is advisable to introduce flex-
ible working hours or temporarily relocate employees to
safer areas, organizing the transfer of key work pro-
cesses.

Establishing an internal psychological support and
crisis response system plays a particularly important
role. This may include consultations with professional
psychologists, setting up hotlines, regular communica-
tion to inform employees about emergency response
procedures, and systematic safety training. Such atten-
tion from the employer contributes to increased em-
ployee loyalty and the formation of a responsible and
cohesive corporate environment.

In general, the system for ensuring employee safety
in wartime should combine physical, informational, or-
ganizational, and psychological protection based on the
principles of adaptive management, flexibility, stress re-
sistance, and corporate social responsibility. Under such
conditions, personnel safety becomes not only an ethical
obligation but also an economic category that deter-
mines the ability of an enterprise to function stably and
retain its human potential. In the context of ensuring
economic security in conditions of strategic transfor-
mation, it is important to recognize that personnel can
be not only a driver of change but also a source of po-
tential threats, particularly in the form of resistance to
organizational transformations. This resistance is partic-
ularly pronounced in cases of significant change, such
as business process reengineering or organizational ar-
chitecture restructuring, which require employees to re-
think established professional roles and acquire new
competencies.

Conversely, when restructuring measures do not
fundamentally change the essential professional content
of employees' work, adaptation occurs more smoothly,
resulting in a significantly lower level of resistance. This
reaction is due to a reduced need for changes in qualifi-
cation characteristics and a lower degree of cognitive
and psychological stress for the workforce.

In this regard, each component of the enterprise's
economic security system should include targeted
mechanisms aimed at minimizing organizational re-
sistance. The implementation of motivational strategies
plays a crucial role here, helping to change employees'
attitudes toward change-shifting their position from per-
ceiving change as a threat to viewing it as an opportunity
and a shared resource for transformation. By involving
employees in decision-making processes, clearly com-
municating strategic goals, and implementing well-de-
signed incentive systems, potential threats can be turned
into drivers of development, thereby increasing the
overall security potential of the enterprise.
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Innovative approaches to human resource manage-
ment are the basis for an enterprise's ability to adapt to
internal and external transformations. Such approaches
contribute to the creation of an organizational environ-
ment that not only allows employees to withstand crisis
impacts, but also opens up opportunities for their pro-
fessional self-realization and personal development. In
the emerging post-industrial economy, human capital-
especially highly skilled, creatively oriented, and intel-
lectually active professionals-is becoming critically im-
portant. These individuals act as generators of innova-
tion and a source of sustainable competitive advantage.
It is this category of employees that ensures the effective
implementation of strategic initiatives and the driving
force behind the dynamic development of the organiza-
tion in conditions of global uncertainty.

With this in mind, company management must im-
plement modern systems and methods to promote the
creative activity of talented personnel. Achieving this
requires a comprehensive reassessment of existing ap-
proaches to human resource management, including
methodological foundations, management philosophy,
strategic priorities, the introduction of new remunera-
tion systems, and modern management practices. Effec-
tive management today requires highly productive, in-
novative, and adaptive personnel capable of working in
a rapidly changing business environment. Creativity-un-
derstood as the ability to generate new ideas and invent
innovative solutions - is becoming a critical component
in achieving these goals. The organizational culture of
an enterprise must support talented employees and help
retain high-potential workers.

Accordingly, management structures must focus
their efforts on implementing modern concepts of em-
ployee potential management. This requires a profound
transformation of traditional approaches to human re-
source management, involving a reassessment of meth-
odological principles, management philosophy, strate-
gic guidelines and, importantly, incentive and remuner-
ation systems. In today's environment, effective human
resource management must focus on attracting, devel-
oping, and retaining highly productive, innovation-ori-
ented, and adaptable personnel capable of working in an
environment of constant change and growing business
turbulence. Developing the ability to generate uncon-
ventional ideas and implement innovative management
solutions is impossible without creating the appropriate
organizational context - a culture, that encourages initi-
ative, values novelty, and supports openness to change.
Such an organizational culture not only attracts talented
professionals, but also serves as a mechanism for retain-
ing valuable human capital.

Thus, the role of HR management in ensuring per-
sonnel security is key and acquires the status of a strate-
gic center, on whose effectiveness the level of economic
security of the enterprise as a whole directly depends.
The personnel management department acts as an inte-

grator, combining the interests of personnel develop-
ment, organizational stability, and preventive protection
against personnel risks. To ensure high efficiency and
personnel security, it is necessary to properly perform
the relevant HR management functions, namely:

- protective — protecting personnel from external
and internal threats, creating safe working conditions,
providing psychological support, and forming a stable
organizational environment;

- preventive — monitoring personnel risks, forming
standards of behavior and a corporate culture of loyalty;

- continuous development and improvement — en-
suring the professional growth of employees, accumu-
lating intellectual capital, improving the qualification
level and developing the creative potential of personnel;

- motivational — forming and implementing sys-
tems of material and non-material incentives, increasing
employee engagement in achieving the company's stra-
tegic goals;

- adaptive — ensuring the rapid integration of new
employees, supporting staff in the context of organiza-
tional change, reducing resistance to transformation pro-
cesses;

- communication — establishing effective internal
communication, ensuring transparency of management
decisions, building trust between management and staff.

Effective implementation of these functions, espe-
cially motivation, requires the introduction of clear ap-
plied mechanisms capable of synchronizing individual
employee goals with the organization's security strategy.
In this context, a «Logical-semantic model of employee
bonus regulation» was developed, which is a key tool
that goes beyond purely material incentives. It has an
integrative impact on other components of HR manage-
ment, namely: it strengthens the communication func-
tion through the transparency of criteria, provides a pre-
ventive function by minimizing the risk of conflicts, and
promotes adaptation by clearly defining the expected re-
sults of work. Thus, the model presented below becomes
the foundation for ensuring personnel security through
the establishment of a fair remuneration system.

A logical-semantic model for regulating employee
bonuses provides a systematic approach to determining
the size of incentives and the frequency of their assign-
ment. The proposed concept is based on the principles
of objectivity, transparency, and flexibility of manage-
ment decisions and contains detailed criteria for the size
of bonuses, the frequency of their payment, and alterna-
tive methods of establishing material incentives depend-
ing on the level of the employee's contribution to the
achievement of the enterprise's goals. The model also
takes into account qualitative and quantitative perfor-
mance indicators, which allows for the evaluation of
personnel not only according to formal standards, but
also according to the nature of their professional behav-
ior, initiative, and participation in projects that are of
strategic importance to the organization. A distinctive
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The amount of the bonus is

The size of the bonus is
determined depending on the
degree of achievement or
exceeding of the established
targets.

~—

Given the specific nature of the
enterprise and the functional
responsibilities of employees, it is
advisable to establish individual bonus
payment frequencies that are
consistent with the specific nature of
their activities.

Determining

For managers, professionals,
specialists, and technical
staff, it is worth establishing
quarterly bonuses for
creativity, as the results of
their activities should be
evaluated based on the
achievement of quarterly
creative performance
indicators.

/

Frequency of
bonuses

/

determined based on the final

performance indicators of the

department or the enterprise as
a whole.

When determining the size of the
bonus, the following should be
taken into account:— the number of
employees involved;— statistical
indicators of the level of increase
in performance;— opportunities for
further improvement of
indicators;— time (speed) of task
completion.

the amount of

the bonus

Fixed bonus amount

Minimum bonus

amount

Scale with progressive
increase in bonus
amounts

\ \ \ The scale of

Grounds for reducing the

For workers, it is advisable to introduce
monthly bonuses for growth in
indicators that correlate with the main
results of their activities..

amount of bonuses or

depriving employees of
bonuses

Bonus for each

percentage point

improvement in
performance

bonuses is
determined based
on the ratio of
achieved levels for
several key

The grounds for reducing or
canceling a bonus may
include violations of labor
discipline, untimely or
poor-quality performance
of job duties, assignments,
or orders.

In the event of a customer
returning products due to their
poor quality, employees

bonuses for the periods during
which the relevant violations
were recorded.

responsible for production may
be deprived of all or part of their

performance
indicators.

The amount of the
bonus accrued for
the main indicator
may be adjusted
taking into account
the degree of
achievement of one
or more additional
indicators.

The bonus system may
provide for daily (shift)
payments, and if the targets
for a specific day (shift) are
not met, the bonus is not
paid.

Fig.2. Logical-semantic model of employee bonus regulation

feature of the proposed model is that it provides objec-
tive grounds for adjusting the size of bonuses or cancel-
ing them altogether in cases where actual performance
does not meet expectations or established quality stand-
ards. This provides feedback between an employee's
performance and their financial incentives, which helps
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to increase responsibility for the performance of assig-
ned tasks and minimizes the risks of subjective influ-
ence by management on the bonus process. The model
gains additional value through its integration into the en-
terprise's human resource management system. It en-
sures transparency and predictability of financial incen-
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tive processes, which in turn increases employee moti-
vation at all levels of the organizational hierarchy, from
staff to management. The introduction of clear and un-
derstandable bonus rules eliminates the uncertainty that
often accompanies reward processes in traditional remu-
neration systems and reduces the risk of conflicts asso-
ciated with the uneven distribution of bonuses. A clear
understanding of bonus mechanisms creates conditions
for strategic planning of employees' professional activi-
ties. Employees can consciously build their own work
strategies based on the evaluation criteria defined by the
company and focus their efforts on achieving results that
will be duly rewarded. This stimulates their involvement
in decision-making processes, the initiation of new ap-
proaches to task performance, and the implementation
of creative ideas that contribute to the innovative devel-
opment of the enterprise. In addition, the logical-seman-
tic bonus model can serve as a tool for shaping a corpo-
rate culture focused on performance and continuous im-
provement. It strengthens internal discipline, optimizes
communication between structural units, and establishes
mechanisms of competition, which increases the overall
level of labor activity. Thus, the implementation of such
a model not only increases the effectiveness of the ma-
terial incentive system, but also serves as a factor in
strengthening the economic security of the enterprise by
increasing labor potential, employee loyalty, and their
willingness to participate in long-term innovative pro-
jects.

Conclusions. The formation of economic security
of an enterprise is a multidimensional process that en-
compasses a set of interrelated components that reflect
the financial, production, human resources, innovation,
reputation, behavioral, information, and marketing
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aspects of enterprise operations. The analysis shows that
each of these components plays a significant role in en-
suring the stability and ability of an enterprise to with-
stand both internal and external threats, thereby contrib-
uting to the overall level of economic security of the en-
terprise.

A summary of the identified aspects indicates that
personnel are a system-forming element of the eco-
nomic security of an enterprise. The role of human re-
sources goes far beyond the traditional performance of
operational tasks: employees shape the quality of man-
agement decisions, the adaptability of the organization,
the effectiveness of internal communication, and the en-
terprise's ability to maintain structural integrity in crisis
conditions. It has been confirmed that human capital is
the basis for identifying and neutralizing threats, sup-
porting not only reactive but also preventive mecha-
nisms of economic security of the enterprise. The excep-
tional importance of personnel is determined by the fact
that employees are the bearers of key competencies,
knowledge, and management expertise necessary for ef-
fective decision-making in conditions of uncertainty and
risk. The measurement of human resources forms the
basis for innovation, communication, and strategic pro-
cesses, determining the enterprise's ability to respond
dynamically to changes in both the internal and external
environment. The data obtained demonstrate that per-
sonnel are a critically important catalyst for the eco-
nomic security of an enterprise and one of the main fac-
tors in making effective management decisions during
crises. Therefore, the development and support of com-
petent, motivated, and responsible personnel should be-
come a strategic priority for enterprises seeking long-
term stability and sustainable economic security.
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Blyzkyi A., Belemets Ie. Economic security of the enterprise through the lens of human capital development

The article examines the role of economic security as a key factor in making managerial decisions and substantiates its importance
as a stabilizing element that forms the adaptive capacity of the enterprise in the conditions of growing turbulence of the external
environment. Dialectical reasoning, system analysis, as well as general scientific methods of analysis and synthesis were used, which
ensured the complexity and multidimensionality of theoretical generalizations. The study highlights various and often contradictory
interpretations of the concept of «economic security of the enterprise», which in the scientific discourse vary from a narrow resource-
financial approach to integrated concepts focused on long-term stability and internal balance of the management system. Special atten-
tion is paid to the fact that economic security cannot be reduced only to countering crisis effects or ensuring the stability of financial
flows. Based on logical argumentation, the article offers an updated perspective in which economic security is interpreted through the
lens of human capital development, strategic motivation of personnel, and increasing the creative and innovative potential of employ-
ees. It is emphasized that it is precisely these intangible components that increasingly determine the ability of the enterprise to react
qualitatively to threats, to form effective mechanisms of self-renewal and recovery, as well as to preserve competitive advantages in
conditions of high dynamics of market processes. This approach allows for the formation of a broader conceptual vision of the factors
that shape the economic security of enterprises, and emphasizes its role as a system integrator that combines the interests of develop-
ment, stability, organizational flexibility and strategic coherence.

The purpose of the article is to establish, trace, and summarize aspects of the formation of components of economic security of
enterprises, to justify the role and importance of personnel for the economic security of an enterprise as the basis for making effective
management decisions in crisis situations.

The article proves that the formation of economic security of an enterprise is a multidimensional process that covers a set of
interrelated components that reflect the financial, production, personnel, innovation, reputation, behavioral, information, and marketing
aspects of the functioning of enterprises. The analysis shows that each of these components plays a significant role in ensuring the
stability and ability of an enterprise to withstand both internal and external threats, thereby contributing to the overall level of economic
security of the enterprise.

The result of the study is a generalization of the identified aspects and proof that personnel are a system-forming element of the
economic security of an enterprise. The role of human resources goes far beyond the traditional performance of operational tasks:
employees shape the quality of management decisions, the adaptability of the organization, the effectiveness of internal communication,
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and the enterprise’s ability to maintain structural integrity in crisis conditions. It has been confirmed that human capital is the basis for
identifying and neutralizing threats, supporting not only reactive but also preventive mechanisms of economic security of the enterprise.
The exceptional importance of personnel is determined by the fact that employees are the bearers of key competencies, knowledge,
and management expertise necessary for effective decision-making in conditions of uncertainty and risk. The measurement of human
resources forms the basis for innovation, communication, and strategic processes, determining the enterprise's ability to respond dy-
namically to changes in both the internal and external environment. The data obtained demonstrate that personnel are a critically
important catalyst for the economic security of an enterprise and one of the main factors in making effective management decisions
during crises. Therefore, the development and support of competent, motivated, and responsible personnel should become a strategic
priority for enterprises seeking long-term stability and sustainable economic security.
Keywords: management, enterprises, economic security, innovation, potential, human capital, motivation, HR-management.

baumsbkuii A. M., Besenens €. M. ExoHomiuHa Ge3neka mianpueMcTBa Kpizb NPU3MY PO3BUTKY JIOICHKOr0 KamiTaxy

YV cTaTTi pO3IIAIAETHCS POIb EKOHOMIYHOT OE3IEKH K KIIFOYOBOTO YHHHUKA Y PHUHATTI YIPABIIHCHKUX PillIeHb Ta OOTPyHTO-
BY€THCS ii BXKIIMBICTB K CTaOLII3yI090T0 €IeMEHTy, o (opMye afanTaniiHuil HOTEeHIIaN MiAIIPUEMCTBA B yMOBaX 3pOCTal040i Typ-
OyJICHTHOCTI 30BHINIHEOTO CEPEOBHINA. BHKOpHCTaHO MiaeKTHIHUH METO T MUCIICHHS, CHCTEMHHH aHaJi3, a TAKOX 3araIbHOHAYKOBI
METOJM aHai3y Ta CUHTE3Y, 10 3a0e3MeYrnIo KOMIUIEKCHICTD i 0araToBUMIpHICTh TEOPETUYHMX y3aralbHEeHb. Y NOCIIDKEHHI BHCBI-
TIIOIOTHCS PI3HOMAHITHI 1 4aCTO CyNepewINBI iHTepIpeTanii MOHITTS «CKOHOMIYHA Oe3MeKa i JIPHEMCTBAY, IKi B HAYKOBOMY JIHCKY-
Pci BapirorOThCS BiZl BY3bKOTO PeCypCHO-(DiHAaHCOBOTO MiAXOLY 0 IHTETPOBAHUX KOHIIETIiH, OpPIEHTOBAaHHUX HA TOBTOCTPOKOBY CTa0i-
JIBHICTH 1 BHYTPILIHIO 30aJ1aHCOBAHICTh CUCTEMH yrpaBiliHHA. Oco0yinBa yBara NpUIUIIETHCSA TOMY, 110 eKOHOMIYHA Oe3MeKa He MOXKe
OyTH 3BeZIeHa JIMIIC A0 MPOTHIII KPH30BUM eeKTaM abo 3abe3neueHHs cTablIbHOCTI (hiHAHCOBUX MOTOKIB. Ha OCHOBI JI0TiYHOT apry-
MEHTaIil B CTaTTi HPOIOHY€EThCS OHOBJIEHA IIEPCIEKTHUBA, B sIKi eKOHOMIUHA Oe3IeKa IHTepIpeTy€eThCs Yepe3 MPU3My PO3BHTKY JIIOJI-
CBKOTO KalliTaly, CTpaTeriyHol MOTHBAIIi] IepCOHATy Ta MiABUIIEHHS TBOPYOTo Ta IHHOBAaNiHOrO MOTeHNiary criBpoOiTHUKIB. ITin-
KPECIIOETHCS, IO caMe IIi HeMaTepiadbHi KOMIOHEHTH Bce OUIbIle BU3HAYAIOTh 3/IaTHICTH IIANPHEMCTBA SIKICHO pearyBaTd Ha 3a-
rpo3u, ¢popMmyBaTu eeKTHBHI MEXaHI3MH CaMOBITHOBIICHHS Ta BiIHOBJICHHS, a TAKOX 30epiraTu KOHKYypEeHTHI IepeBard B yMOBax
BHCOKOT TUHAMIKH PUHKOBHUX TporieciB. Takuii miaxin 103Bojsie chopMyBaTH OLTBII HTMPOKE KOHIENITya bHe OaueHHs (HaKkTopiB, 10
BHU3HAYAIOTh CKOHOMIYHY O€3MeKy HiIIPUEMCTB, Ta I JKPECIIOE ii pOJIb SIK CHCTEMHOTO iHTErpaTopa, o NOEIHYE iIHTepeCH PO3BUTKY,
cTablIbHOCTI, OpraHi3amiiHOi THYYKOCTI Ta CTPATETi4HOl Y3rOKEHOCTI.

Mertoio CTaTTi € BCTAaHOBHTH, IPOCIiAKYBAaTH Ta Y3araJlbHUTH acleKTH (hOPMyBaHHS CKJIQJOBUX EKOHOMIUHOI Oe3mexu
MATPHEMCTB, OOTPYHTYBATH POJIi Ta 3HAUCHHS MIEPCOHAIY U €KOHOMIYHOT OE3MeKH MiIIPUEMCTBA SIK MiAIPYHTS IPUHHATTS edek-
THBHUX YIPaBIIHCHKUX PIICHb Y KPU30BUX CUTYaITisIX.

V crarTi [oBeeHo, mo (GOpMyBaHHSI eKOHOMIYHOI O€3IIeKH i IPHEMCTBA € 6araTOBIMIPHHM IIPOLIECOM, SIKHUH OXOILTIOE CYKyT-
HICTB B3a€EMOIIOB’SI3aHUX CKJIaJI0BHX, sIKi BiloOpakaroTh (hiHAHCOBY, BUPOOHHYY, KaIpOBY, IHHOBAIliiHY, peyTalliliHy, HOBEiHKOBY,
iH(opMariiiHy Ta MApKETHHIOBY CTOPOHHU (pyHKLIOHYBaHHS MiAPUEMCTB. AHAJI3 MTOKa3ye, IO KOXKEH i3 IIUX KOMIIOHEHTIB Bilirpae
3HA4YHy POJIb y 3a0e3MedeHHi CTIMKOCTI Ta 3JaTHOCTI MiANPHEMCTBA MPOTHCTOATH AK BHYTPILIHIM, TaK i 30BHIIIHIM 3arpo3aM, TUM
CaMHM CIIPHSIOYH 3arajIbHOMY PiBHIO €KOHOMIYHO1 O€3MeKH MiAPUEMCTBRA.

Pe3ynbTaToM IOCIIKEHHS € y3aralbHEHHS BUSABICHHUX aCIEKTiB Ta JIOBEAEHHS TOTO, IO MIEPCOHAN BUCTYIA€ CHCTEMOYTBOPIO-
I0YMM €JIEMEHTOM €KOHOMIYHOI Oe3IeKH miamprueMcTBa. Poib JIOICEKHX pecypeiB BUXOANUTD JAleKO 3a paMKH TPaJHUIiIfHOTO BUKO-
HaHHS ONEPAaTHBHMX 3aBJaHb: CHIBPOOITHUKH (OPMYIOTH SIKICTh YIPABIIHCHKUX pIllleHb, aJalTHBHICTh OpraHizamii, epeKkTHBHICTh
BHYTPIIIHB0{ KOMYHIKaIlii Ta 3aTHICTH i IPUEMCTBA MIATPUMYBATH CTPYKTYPHY LUTICHICTh y KpU30BUX yMoBax. [1inTBepmKeHo, o
JIFOJICHKHI KalliTall € OCHOBOIO JUISl BUSIBIICHHSI Ta HeWTpastizamii 3arpo3, mATPUMKH He JIMIIE Pearyloyunx, ajae i MPeBeHTHBHUX Me-
XaHi3MiB €eKOHOMIYHOi Oe3MeKH MiAprueMcTBa. BUKITIOUHE 3HAYCHHS IIEPCOHATY BU3HAYA€THCS THUM, L0 MPAL[IBHUKH € HOCISIMHU KITFO-
YOBUX KOMITETEHIIIH, 3HaHb Ta yNPaBIiHCHKO1 eKCTIEPTU3H, HEOOXITHUX ISl NPUIHATTS €(pEKTUBHUX pillleHh B YMOBaX HEBU3HAYCHOCT]
Ta pu3uKy. Bumip mroncekux pecypciB hopMye OCHOBY ISl iHHOBAMil, KOMyHIKaIii 1 CTpaTeTiYHUX MPOLECiB, BU3HAYAIOUH 3/1aTHICTh
MAIPHEMCTBA AUHAMIYHO pearyBaTé Ha 3MiHH SIK BHYTPIIIHBOTO, TaK i 30BHINIHBOTO cepemoBuima. OTpuMaHi 1aHi JeMOHCTPYIOTS,
III0 TIEPCOHAT € KPUTHYHO BaXIIMBUM KaTali3aTOPOM €KOHOMIYHOT O€3MeKH MiIIPHeEMCTBA Ta OTHUM i3 OCHOBHHX (haKTOPIB MPUHHATTS
e(eKTHBHUX YNPABIIHCHKUX PIlICHB IMiJ] Yac KpHu3. ToMy PO3BHUTOK i MiATPUMKA KOMIIETEHTHOIO, MOTHBOBAHOT'O Ta BiNOBIAILHOTO
MEPCOHATY Ma€ CTATH CTPATETIYHUM MPIOPUTETOM JJIs MAMPUEMCTB, SIKi IPArHyTh JIO JIOBTOCTPOKOBOI CTaOLIBHOCTI Ta CTIHKOT €KO-
HOMIYHOT O€3MeKH.

Kuouosi cnoea: ynpaBniHHS, MiANPUEMCTBA, KOHOMIUHa Oe3reka, iHHOBaLil, MOTEHIial, JIOJCHKUI KalliTan, MOTHBALis,
HR-MeHeKMEHT.
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