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Introduction. Modern entrepreneurship is devel-
oping under conditions of high competition, rapid tech-
nological change, market globalization, and external en-
vironmental instability. In these realities, business com-
petitiveness increasingly depends not on material re-
sources, but on human capital, management efficiency,
and the ability to adapt. Therefore, the combination of
such managerial components as leadership, group dy-
namics, and self-management becomes crucial.

Leadership serves as a strategic factor in shaping
vision, motivation, and change management, determin-
ing the pace of enterprise development. At the same
time, group dynamics influence the effectiveness of
team interaction, role distribution, coordination of ac-
tions, and collective productivity. Self-management, un-
derstood as the entrepreneur’s ability to self-organize,
take responsibility, exercise self-control, and make de-
cisions, ensures the sustainability and efficiency of man-
agement processes under uncertainty.

Despite the fact that each of these aspects is ac-
tively studied separately, their combined impact on en-
hancing competitiveness in entrepreneurship remains
insufficiently explored. There is a lack of systematic
analysis of how the interaction of leadership qualities,
effective teamwork, and self-management forms strate-
gic and operational advantages for businesses, and pro-
motes innovativeness, flexibility, and market resilience.
Moreover, modern entrepreneurial activity involves
rapid decision-making, functioning within networked
and decentralized structures, the use of project teams,
and partnership models. This highlights the need to ex-
amine not only individual managerial competencies but
also their interaction as a factor in shaping competitive
advantages.

Thus, studying the interaction of leadership, group
dynamics, and self-management is both timely and prac-
tically relevant, as it makes it possible to identify new
organizational and managerial approaches capable of
ensuring the competitiveness of entrepreneurship amid
modern challenges and transformations.

Analysis of recent research allows us to outline
several conceptual directions within which the factors
of entrepreneurial competitiveness are considered.
The works of I. Ahieieva, K. Halatsyn, S. Holubieva,
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N. Zuiienko, L. Kapchenko, V. Luhova, N. Liubchenko,
N. Nychkalo, V. Oliinyk, L. Petrenko, O. Pyshchyk,
V. Radkevych, T. Rozhnova, L. Rudenko, V. Svystun,
L. Serhieieva, H. Tymoshko, I. Tymchenko, and A. Kho-
m'iak emphasize the role of self-management and com-
municative culture in improving the effectiveness of
management and entrepreneurial activity. A significant
contribution to the study of the phenomenon of leader-
ship and the substantiation of the qualities of a modern
leader has also been made by domestic scholars, includ-
ing 1. Hryshchenko, M. Yefymenko, L. Kozhushko,
I. Markina, N. Prylepa, H. Shvindina, L. Shevchenko,
and others.

In the works of R. Dilts, E. Dyringa and J. Russell,
A. Meneghetti, H. Mintzberg, and R. Stogdill, leader-
ship is viewed as a system of influence that goes beyond
formal managerial functions and is based on a combina-
tion of personal qualities, group interaction, and the
ability to self-regulate. In this context, researchers focus
on how a leader is able to activate the potential of the
team, build trust, and direct group dynamics to achieve
the strategic goals of a business.

Despite a solid theoretical foundation, most studies
analyze these components separately, without consider-
ing their integration in the context of modern entrepre-
neurship. Contemporary empirical works demonstrate a
relationship between the maturity of group dynamics,
the level of trust and psychological safety in teams, and
indicators of innovativeness, productivity, and market
adaptability of enterprises. It has been confirmed that
self-management skills of managers and entrepreneurs
correlate with the quality of decision-making, stress re-
silience, learning speed, and the ability to scale a busi-
ness. In the entrepreneurial environment, communica-
tive competence is a key factor in coordinating actions,
aligning goals, and transforming individual results into
a team effect.

However, existing publications provide only a lim-
ited description of the interaction of the three compo-
nents — leadership, group dynamics, and self-manage-
ment — as an integrated prerequisite for shaping business
competitiveness. The tools for assessing their combined
impact on innovation development, resilience, and the
growth of small and medium-sized enterprises remain
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insufficiently developed. This highlights the need to sys-
tematize theoretical approaches and create a practical
model that integrates these components into a coherent
architecture for developing competitive advantages.

The aim of the article is to analyze the interaction
of leadership, group dynamics, and self-management
and to substantiate their impact on enhancing competi-
tiveness in entrepreneurship.

Research results. The interaction of leadership,
group dynamics, and self-management is a key factor de-
termining competitiveness in entrepreneurship. The ef-
fectiveness of this interaction directly influences the
adaptability of business entities to changes in the external
environment, the speed of strategic decision-making, and
the development of innovation processes (Fig. 1).

[ Leadership ]
Self-
Management

Competitiveness in
Entrepreneurship

Fig. 1. The impact of leadership, group dynamics,
and self-management on competitiveness

in entrepreneurship
Source: compiled by the author

Group
Dynamics

Analysis of scientific sources and practical ap-
proaches made it possible to outline the key functions of
each component of the integrated system (see Table 1).
Identifying these functions is important because it al-
lows not only the systematization of the roles of leader-
ship, group dynamics, and self-management in organi-
zational development but also the determination of how
each component influences strategic, operational, and
individual effectiveness. This approach provides a
methodological basis for further analysis of the interac-
tion between components and the assessment of their
contribution to shaping enterprise competitiveness.

The presented systematization allows us to see the
complementarity of leadership, group dynamics, and
self-management within the structure of an integrated
system. Each component performs specific functions,
yet their combination forms the foundation for effective
management and sustainable organizational develop-
ment. Further analysis should focus on the features of
implementing each element, in particular the role of
leadership as a system-forming factor, the mechanisms
of group dynamics in ensuring team productivity, and
the significance of self-management for enhancing indi-
vidual effectiveness.

First, leadership should be considered as a key ele-
ment of the integrated system. It is defined as a system-
forming factor that sets the strategic development vector
for business entities and fosters trust, motivation, and re-
sponsibility among team members. In the context of small
and medium-sized enterprises, active leadership facili-
tates rapid adaptation to market changes, shapes corporate
culture, and stimulates innovative initiatives [5, p. 89].

Table 1. Key Functions of the Components of the Integrated System

(Leadership, Group Dynamics, and Self-Management)

Com- Key Functions
ponent
- Shaping strategic vision and goals: defining long-term development directions, innovation priorities, e.g., launching a
E— new product or entering a new market.
2 - Creating an atmosphere of trust and team interaction: regular meetings, open discussion of issues, supporting employees
g in decision-making.
g - Motivating employees to achieve results: bonus systems, recognition of achievements, training programs, mentoring.

- Ensuring accountability for decisions: implementing KPIs, evaluating results, clear roles and responsibilities for projects.

(online platforms, daily stand-ups).

Group
Dynamics

plementing employee suggestions.

- Coordinating joint actions: planning team projects, distributing tasks among participants, monitoring progress.
- Developing effective communication: active listening, regular feedback, creating channels for information exchange

- Managing interpersonal relationships and preventing conflicts: conducting team-building trainings, facilitating complex
discussions. - Stimulating collective creativity and innovation: organizing brainstorming sessions, idea competitions, im-

justing work strategies.

Self-Ma-
nagement

balance.

ing to market changes, improving team performance.

- Organizing personal time and resources: using time management techniques, planning the workday, prioritizing tasks.
- Setting individual goals and monitoring their achievement: personal development plans, evaluating effectiveness, ad-

- Developing self-regulation and stress resilience skills: applying stress management techniques, meditation, work-life

- Enhancing personal effectiveness and responsibility: monitoring task completion, making independent decisions, adapt-

Source: compiled by the author

Group dynamics acts as an intermediary between
leadership influence and team productivity. It ensures
coordination of actions, psychological safety, role
clarity, and effective communication. Practice shows

that effective group interaction allows strategic business
objectives to be achieved more quickly and accurately,
while also increasing the team’s motivation for innova-
tive activity [2, p. 22].
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Self-management of managers and employees
shapes individual effectiveness, self-regulation, the abil-
ity for rational planning, and stress resilience [9, p. 134].
Possession of these skills directly affects the speed of
adaptation to market changes, the quality of strategic
thinking, and the ability to make effective managerial
decisions. Practical experience from small and medium-
sized enterprises shows that the development of self-
management, combined with active leadership and har-
monious group dynamics, enhances employee produc-
tivity and facilitates business scaling [1, p. 46].

The summarized research results indicate that the
maximum effect is achieved through coordinated inter-
action of leadership, group dynamics, and self-manage-
ment. Leadership sets the strategic direction, group dy-
namics implement it through coordination and commu-
nication [7, p. 33], and self-management supports indi-
vidual effectiveness and personal responsibility. Enter-
prises that integrate the development of team interac-
tion, leadership practices, and self-management skills
demonstrate increased competitiveness, flexibility, in-
novative activity, and resilience to crisis changes.

The summarized results of the interaction of com-
ponents are presented in Table 2.

Table 2. Integrated impact of leadership, group dynamics, and self-management

on entrepreneurship competitiveness

Component Key Characteristics Role in Competitiveness Interaction Outcome

Leadership Influence, strategic vision, motiva- | Shapes strategic direction, sets Activation of team potential, inspira-
tion, delegation the development vector tion, and responsibility

Group Dy- Role alignment, trust, psychological | Ensures coordination of actions, | Synergy, team productivity, adapta-
namics safety, effective communication supports innovativeness bility
Self-Manage- | Self-regulation, time management, Enhances decision-making ef- Individual effectiveness, proactivity,
ment stress resilience, adaptability fectiveness, speed of adaptation | readiness for change
Integrated Ef- | Interaction of leadership, group dy- | Strengthens the enterprise’s Increased innovativeness, resilience,
fect namics, and self-management competitive advantages flexibility, and market adaptability

Source: compiled by the author

The summary of the integrated impact of the three
components demonstrates that it is their interaction, ra-
ther than isolated functioning, that drives the growth of
entrepreneurial competitiveness. The synergy of leader-
ship management, effective team processes, and a high
level of self-management shapes the adaptability of
business entities, improves decision-making quality,
and fosters innovativeness and resilience to external
challenges.

For example, in a small enterprise where the man-
ager actively motivates the team and delegates author-
ity, team members quickly align their roles and resolve
conflicts effectively while maintaining their own
productivity and stress resilience. This ensures rapid ad-
aptation to changing market conditions and increases the
likelihood of successful implementation of innovative
solutions.

Another example can be observed in a medium-
sized business where the implementation of self-man-
agement programs for employees is combined with reg-
ular team meetings and the manager’s strategic vision.
This approach creates an environment of trust and psy-
chological safety, enabling the team to generate new
ideas, enhance production efficiency, and strengthen the
enterprise’s competitive position in the market.

The obtained results confirm that the comprehen-
sive combination of these elements has strategic signif-
icance for the development of small and medium-sized
enterprises and can be considered a fundamental prere-
quisite for their success in conditions of economic vola-
tility.

Thus, the research results confirm the comprehen-
sive nature of the impact of leadership, group dynamics,
and self-management on entrepreneurship competitive-

ness. For greater clarity and better understanding of their
interrelationship, the structural-logical interaction of
these components is illustrated in Figure 2.

[ \ 4 \
Leadership |:> shapes vision and motivates
the team
f \. J
CEEE— % N
Group ensures coordinated interac-
Dynamics tion and trust
—— \_ J
' ¢ ~\ 4 \
Self- supports individual
Management productivity
\TJ \ J
e N\ 4 \
Effect innovativeness, adaptability,
business competitiveness
— \. J

Fig. 2. Model of the interaction of leadership,
group dynamics, and self-management

for enhancing enterprise competitiveness
Source: compiled by the author

Thus, the structural-logical model allows for a
deeper examination of the substantive characteristics of
each component of the integrated system. First, attention
should be given to leadership, as it sets the strategic di-
rection of development, defines business goal priorities,
motivates the team, and shapes corporate culture, ensur-
ing the achievement of shared outcomes. Effective lead-
ership provides the foundation for strategic manage-
ment, stimulates the development of team competen-
cies, and facilitates the implementation of innovative
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practices within the enterprise. As noted in the study by
H. Shvets [10, p. 125], leadership style directly affects
team productivity, interaction with the team, and the or-
ganization’s adaptability to changes in the external envi-
ronment. The choice of leadership style depends on the
enterprise’s goals, the specifics of tasks, team character-
istics, and the personal qualities of the manager, while its
synergistic combination with group dynamics ensures ef-
fective work coordination, role distribution, knowledge
exchange, and support for innovation processes.

Through such interaction between leadership and
group dynamics, the enterprise enhances team produc-
tivity, decision-making speed, and the ability to respond
promptly to external challenges, which is critical for
maintaining competitiveness amid constant market
changes. Emphasis on transformational and democratic
leadership styles fosters trust, motivation, and responsi-
bility among team members, stimulating their active
participation in decision-making and the implementa-
tion of strategic initiatives.

Self-management complements these processes by
promoting personal responsibility, self-discipline, time
and resource management, thereby increasing individ-
ual effectiveness and the ability to make informed deci-
sions under uncertainty [4]. As noted in research, effec-
tive management of time and resources is critically im-
portant for successful business functioning, as it allows
the optimization of work processes and reduces stress
load.

In interaction with leadership and group dynamics,
self-management creates a synergistic effect, through
which entrepreneurs and employees maintain high
productivity under stressful and changing conditions,
which is crucial for successful business operation. In
this context, the synergistic effect refers specifically to
the outcome of the joint action of the components, which
exceeds the effect of their separate application. This
should not be confused with the synergetic approach,
which pertains to processes of self-organization of sys-
tems rather than the final managerial outcome (Table 3).

Table 3. Comparison of synergistic and synergetic effects in the context of management

Parameter Synergistic Effect Synergetic Effect
Focused on the outcome of joint actions, where the interac- | Focused on the internal mechanisms of self-organi-
. tion of components produces an effect greater than the sum | zation, emergence of new properties, and dynamic
Main focus Lo . A - :
of individual results. Emphasizes practical added value in | development of complex systems. Emphasizes
real-world conditions. structural and systemic patterns.
Applied in management systems, teams, business processes, lep Ir:(;?mt/?)rclg ms&%?(s)}r/:itsnrqsasrukzrt]sasoercgﬁ)//sstiig}&s;cs):
Application | and project coordination. He_Ips evaluate productivity im- tems. Examines emergence of new properties and
provement through collaboration. .
self-regulation.
Key What additional value or result is created by the combined | How does the system independently develop, adapt,
question action of elements beyond their individual capabilities? and organize itself over time?
rafefggjre- Measured through practical outcomes: productivity, effi- rl:/elzss‘sgrrggetrrt]i?suggers\g\s/ti%r:;Idgggg]rlr?:Y :r:gersgt’ﬁ?cctir?;
ment ciency, innovation, and measurable improvement in results. changes.
Coordinated leadership, effective team interaction, and self- fs,por_ltaneous emergence of new structures or behay-
E : L e iors in a system (e.g., formation of social norms, eco-
xample management increase productivity, improve decision-mak- system balance, network self-organization) without
ing, and enable faster adaptation to changing conditions. e)>/<ternal controll 9

The synergistic effect of integrating these compo-
nents means that their joint application produces a result
that exceeds the sum of the effects of each component
applied separately. In the article by O. Pidvalna and
N. Koziar, «Synergistic Effect in Management» [6], the
concept of synergy is considered as the outcome of the
interaction of individual elements of a management sys-
tem, where their combined action generates a greater ef-
fect than the sum of individual influences. This confirms
the importance of integrating leadership, group dynam-
ics, and self-management to achieve high organizational
effectiveness. The authors note that the synergistic ef-
fect manifests in the fact that the combined use of sev-
eral coordinated strategies is more beneficial than their
separate application. This underscores the need for a
comprehensive management approach that includes the
development of leadership qualities, effective team in-
teraction, and personal responsibility of employees.

Integration of these components creates conditions
for achieving results that exceed the effect of using each
individually, forming the basis for sustainable develop-

ment and enterprise competitiveness. In other words, the
interaction of leadership, group dynamics, and self-
management generates additional value for the organi-
zation that is impossible when each element functions in
isolation [3, p. 88]. The combined use of several coordi-
nated strategies is more effective than their separate ap-
plication, illustrating the synergistic effect of competi-
tiveness components in entrepreneurship (see Fig. 3).
Thus, thanks to the synergistic effect, enterprises
achieve high results, enhance the effectiveness of man-
agerial decisions, optimize work processes, and adapt
more rapidly to market changes. Entrepreneurial initia-
tives that systematically develop leadership practices,
stimulate team interaction, and support the development
of self-management demonstrate increased flexibility,
innovative activity, and resilience to crisis changes [11,
p. 76]. This comprehensive approach enables enter-
prises not only to effectively address current tasks but
also to anticipate and implement strategic innovations,
ensuring stable growth and competitiveness [8, p. 179].
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GROUP
RYNAMICS

LEADERSHIP

SYNERGISTIC EFFECT
Achieving high results, optimizing processes,
and ensuring rapid adaptation to market changes

Sets the Optimizes Enhances in-
strategic di- processes and dividual effec-
rection and achieves tiveness and

motivates results adaptability

Fig. 3. Synerqgistic effect of competitiveness
components in entrepreneurship
Source: compiled by the author

Conclusions. In summary, this study of the inter-
action between leadership, group dynamics, and self-
management confirmed that their systematic combina-
tion is critically important for enhancing competitive-
ness in entrepreneurship. Effective implementation of
this approach requires applying a set of practical recom-
mendations based on the studied mechanisms of influ-
ence of each component.

The development of leadership involves conducting
training sessions, coaching programs, and strategic work-
shops that enable managers to define a clear direction for
the development of entrepreneurial activities. This ap-
proach promotes team motivation, shapes corporate cul-
ture, and ensures the achievement of high results through
strategic thinking and an innovation-oriented mindset.

Stimulating group dynamics is achieved through
organizing team coaching sessions, regular brainstorm-
ing, and clear role distribution. This enhances coordina-
tion efficiency, facilitates optimal utilization of the
team’s potential, and creates a favorable environment
for implementing innovative processes. Active team

LITERATURE

involvement in decision-making strengthens interaction
among members and increases the productivity of busi-
Ness processes.

Supporting self-management includes implement-
ing personal development programs, time management
techniques, and self-assessment tools. This allows em-
ployees to improve individual effectiveness, take re-
sponsibility for their work outcomes, and make in-
formed decisions even in complex and uncertain condi-
tions. The development of self-management ensures sta-
ble productivity and task performance quality, which is
critically important for the successful functioning of en-
trepreneurial initiatives.

An integrative approach that combines leadership,
group dynamics, and self-management produces a syn-
ergistic effect. It enhances the adaptability and flexibil-
ity of the enterprise, fosters the development of innova-
tive potential, and strengthens its competitive position
in the market. Applying this approach enables entrepre-
neurs and managers to create effective business struc-
tures capable not only of successfully operating in a
changing market environment but also of ensuring long-
term strategic growth and sustainable competitive ad-
vantage.

Prospects for further research. Future research
prospects are associated with analyzing the impact of or-
ganizational behavior on the formation of effective
teams, the stimulation of employee motivation, and the
development of corporate culture that fosters innova-
tiveness and flexibility in entrepreneurial structures.
Equally relevant is the study of the role of modern digi-
tal personnel management technologies, remote work
platforms, and performance evaluation tools in enhanc-
ing the effectiveness of the interaction between leader-
ship, group dynamics, and self-management.

Exploring these areas will enable the development
of practically oriented recommendations for entrepre-
neurs and managers on optimizing management pro-
cesses, increasing flexibility and innovative potential of
business structures, and ensuring their sustainable com-
petitive advantage in the long term.
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The article examines the interaction of leadership, group dynamics, and self-management as key factors in enhancing the com-
petitiveness of entrepreneurship and considers the conceptual and categorical framework of these components and their synergistic
effect. Special attention is given to leadership as a factor of strategic development, group dynamics in forming effective teams and
coordinating actions, and self-management as a tool for self-organization, responsibility, and decision-making. It is established that the
interaction of these components contributes to increased flexibility, innovativeness, and resilience of the enterprise in a volatile market
environment.

Keywords: leadership, group dynamics, self-management, competitiveness, motivation, managerial decisions, managers.

Ceprienxo T. 1. Bzaemopnis JigepcTBa, rpynoBoi JHHAMIKH Ta CaMOMEHEIKMEHTY /i MiIBUIIECHHS KOHKYPEHTOCIIPO-
MOKHOCTI Y MiANMPHEMHUITBI

VY craTTi TOCTiKEHO B3aEMOIIIO JIiIEPCTBA, TPYIIOBOi TWHAMIKA T4 CAMOMEHEDKMEHTY SK KIFOYOBHX YHHHUKIB ITiBHIICHHS
KOHKYPEHTOCIIPOMOYKHOCTI IMTiAMPHEMHHIITBA Ta PO3TJSIHYTO HOHATIHHO-KaTeropianbHUi amapar [MX KOMIOHEHTIB i IXHii cHHepriii-
Huil edext. [IpoaHani3oBaHO CYTHICTH JEPCTBa SK YIPAaBIiHCHKOTO (peHOMEHy, IO BU3HAYA€ CTPATETIYHHN HAIPSIM PO3BUTKY
T APHEMCTBa, 3a0e31edye KOOpIMHAILIIO Aiif Ta cripusie (OpMyBaHHIO MOTHBAIIIHOTO KIIiMaTy B oprasizarii. Oco0nmBa yBara npu-
JliIeHa rpyoBii TUHAMIL, sIKa BIUTMBAE Ha e(heKTHBHICTh KOMaHIHOT pOOOTH, PO3MO/LT POJISH, Y3rOKEHICTh i, B3aEMHY MiATPUMKY
Ta IPOAYKTUBHICTH KOJEKTUBY. BcTaHOBNIEHO, 0 €)eKTHBHA TPYIIOBa B3aEMOIiS CIIPHSE TiIBUILEHHIO 3aTHOCTI KOMAHIU IIBUIKO
aJlanTyBaTUCS 10 3MiH PHHKOBOTO CEpPEOBHINA Ta NPHIAMATH ONTHMAalbHI PilleHHS. PO3TIAHYTO CaMOMEHEKMEHT SIK KOMIIIEKC
3HaHb, HABUYOK 1 TOBEIIHKOBHX CTPATETiH, 110 3a0€3Meuyr0Th CaMOOpTraHi3allifo, BiANOBIAaNEHICT, KOHTPOJIb 32 Pe3yIbTaTaMH BIIac-
HO{ IiSUTBHOCTI Ta NPUHHATTS e()EeKTHBHUX YIPaBIiHCHKUX piieHb. [lizkpecneno, mo caMOMEHEKMEHT € KPUTHYHO BXKJIMBUM IS
MIATPUMKH CTIHKOCTI MiIIPHUEMCTBA B YMOBaX HeCTaOUIEHOCTI, BHCOKOT KOHKYPEHIII] Ta IIBUAKAX TEXHOJOTIYHUX 3MiH. Bu3HaueHO
CHHEpTiliHMi eeKT B3aeMOIT JIiiepCcTBa, TPYIOBOi JUHAMIKM Ta CAMOMEHEDKMEHTY, SIKHI TPOSBISIETHCS y MiJABUIICHHI THYYKOCTI,
IHHOBAIIMHOCTI, aJaNTUBHOCTI Ta CTIMKOCTI MiANPHEMCTBA. AKIIEHTOBAaHO yBary Ha TOMY, IO 1HTETpallis IIMX KOMIIOHEHTIB y Mpak-
THKY YIpaBIiHHS crIprsie GOpMyBaHHIO KOHKYPEHTHHX IIepEBar, IiJBUICHHIO TPOIYKTHBHOCTI KOMaH/I i ONTUMi3allii IPOLECiB IPHii-
HATTS pillleHb. Pe3ynbpraTu JOCTiIHKEHHS MOXKYTh OyTH BUKOPHMCTaHI A PO3pOOKH HaBYaJIbHUX IPOTrPaM ITiJrOTOBKH MEHEIKEPIB i
JigepiB, a TaKOX U1 BAOCKOHAJICHHS TPAKTHK YIPaBIiHHA y MaloOMy, CEpeAHROMY Ta BelMKoMy Oi3Heci. Kpim Toro, crarTs mia-
KPECIIOe HEOOXIIHICTh MOAAIBIINX EMITIPUYHHX JOCHIIIKEHb JIsI BU3HAUCHHS KOHKPETHUX MEXaHI3MIB CHHEPTiiHOI B3aeMOIIT IUX
KOMITOHEHTIB y PI3HHX Traly3sX Ta OpraHizaliiHUX CTPYKTypax.

Kniouoei cnosa: nigepcTBo, rpynoBa JUHAMiKa, CAaMOMEHEIKMEHT, KOHKYPEHTOCIIPOMOXKHICTh, MOTHBALis, YIPaBIiHCHKI
PpiIICHHS, MEHEDKEPH.
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