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CITIOCOBBI HOBBIINEHUSA DOPEKTUBHOCTH YIIPABJIEHUA JEHEXHBIMU
IMOTOKAMHU C IIOMOLIBIO NHCTPYMEHTOB CashManagement

B pesynprare huHAHCOBOTO KpH3HCA HAYABIIETO-
cs B 2008 r., Bech Mup oUIyTWII Ha cebe 0COOSHHOCTH
BBICTPOCHHOW K 3TOMY BPEMEHH TITOOANbHON (prHAH-
coBoii cuctemsl. [1o cyTH, HE OCTaIOCh HU OHOW KO-
nopanuu U (pUHAHCOBOIO PBIHKA, KOTOPBIE HE HCIBITA-
7 OBl MTOCIECTBUS KPU3UCHON IIOKOBOH TEpaITim».
KpenutHsie puCKH, TOpOTHE 3a€MHBIE CPENICTBA, «pa3-
MBITas» JIMKBUAHOCTH, Je(ONITH TapTHEPOB — BOT HE-
MOJIHBIA CIHUCOK OOCTOSITENHCTB, KOTOpPbIE 3aCTaBUIIN
3aayMaTthCsl O MeXaHu3Max Oonee I(PPEKTUBHOTO
YIIpaBJICHHUS KalUTAIaM KOMITaHHH.

[lomaB B momoOHYIO CHUTyaluio, MHOTHE OpTaHH-
3allid ONTHUMH3UPYIOT (DMHAHCOBBIE B3aWMOOTHOILIIE-
HUSl BHYTPU COOCTBEHHOMW CTPYKTYphI. B pesynbrate B
TEKYIIyl0 IOJUTHKY Pa3BUTHS  KOPIIOPATHBHOTO
yIOpaBIeHUST COOCTBEHHUKH K TOI-MEHEIKephl 0e3
KoJie0aHMi BKITIOYAIOT B KAa4e€CTBE NMPUOPUTETHOM 3a-
Jlauy CcO3JaHusl U Pa3BUTHS KOPIOPATHBHOTO Ka3Ha-
yetictsa [4].

['pynmsl KoMIaHuii, B KOTOPBIX OTCYTCTBYET II€H-
TPaJIM30BaHHOE YIPABICHUE (PMHAHCOBBIMH OIIEPALIH-
SIMM, HE TOJIBKO HECYT BBICOKHE U3IECPKKH, HO U JIH-
IIEHBl BO3MOKHOCTH aKTHBHO YIPaBISTH 0OOPOTHBIM
KamuTaioM. UToObI MOBBICUTH 3(PHEKTUBHOCTh HC-
MOJIb30BAHUsI CPEJCTB XOJJIMHIOB HEOOXOAUMO «BpYyU-
HYI0» KOHTPOJHPOBATh BCEe Ka3Hauehckue (GpyHKIUU B
TPYIIE WX BOCIOIB30BATHECS COBPEMEHHBIMU OaHKOB-
ckumu mpoxykramu CashManagement [2].

Ipomykter u Texuomoruu CashManagement
MIPUIIUTA W3 WHOCTPAHHOW OaHKOBCKOW MPAKTUKH, TIe
pacmpocTpaHeHbl, 10 KpalHeW Mepe, MOCIEIHHE JIET
20 ¥ ABISTIOTCSI HEOTHEMIIEMOW YaCThIO OOCITY)KHBaHUS
KOPIOPAaTUBHBIX KJIUEHTOB. ECTECTBEHHO, HCIONB3YS
HapaOOTaHHBIE TEXHOJOTHH, poccuiickue O6aHku. Bxo-
JSIIIIEe B MEXIYHAPOAHBIC KOPIOPALWH, IEPBBEIMU
MPEIOKILTH TONOOHBIE YCIYTH Ha POCCHHACKOM PBIH-
ke. Hampumep, Cutnbank Hayan paboTy 1o Harpasiie-
nuroCashManagement B Poccuu eme B 1997 r. s
CpaBHEHHUsI TEPBBIA CpeIU  POCCHICKMX OaHKOB —
Anbda 6ank — Toipko B 2005 1. B obnmactu pa3sutus
TEXHOJIOTHH, HMIMPOTHI MPOIYKTOBOM JIMHEHKH M THO-
KOCTHU pEIICHUH MPEICTaBUTENN HHOCTPAHHBIX OaHKOB
ceyac HaXOAATCS JAIEKO BIIEPEAN POCCHUCKUX.

O6bruno Kk uHcTpyMeHtam CashManagement or-
HOCST pa3jMYHble pacueTHbIE MPOAYKTHI, KOTOpHIE
MO3BOJIIIOT BBINONHATH OaHKy HEKHE Ka3zHaueiickue
(YHKIINHE KOMITAaHWW TI0 YIPABICHUIO JHKBHIHOCTEHIO,

IUTATe)KaMH, MTOCTYIUICHHIO CPEICTB M IPOIEHTHBIMU
cTaBkamu. Bce 6aHku, OyIb TO HHOCTPaHHBIA WA POC-
cuiickuii, Bugat ycnyru CashManegment kak nabop
MOJIE3HBIX U KIHWEHTa OMIWHM, M3 KOTOPBIX MOXKHO
«co0paTh»MO3anKy — peIIeHue, HOAXOSIINE MO TO-
TpeOHOCTH KOHKPETHOro KiueHnra. OgHako HaOop 3iie-
MEHTOB, U3 KOTOPBIX COCTOUT NMPOAYKTOBAs JIMHEHKa, Y
POCCHICKMX H 3apyOeKHBIX pa3zIndaeTcsl Kak H3-3a
TOrO, YTO OHU HAXOJITCSA HA Pa3HBIX 3Talax OTHOCH-
TENFHO MPAaKTUYECKOTO OMBITA W JKCIEPTU3BI IO
HaIpaBICHUIO, TaK M H3-3a PasHOTO IOIXOIa K €ro
(hopMUPOBAHUIO.

OcHoBy npoaykToBo# nuneliku CashManagement
POCCHICKMX OaHKOB Ha TEKYIIUH MOMEHT COCTABIISIOT
YCIYTH TO KOHTPOJIIO JICHEKHBIX ITOTOKOB XOJIAWHTA!
WHPOPMUPOBAHNE O MABIKEHUH CpPEACTB, KOHTPOIH
pPacXOMOBaHMS CPEICTB MOAPA3ACICHUSIMUA KOMIIAHUH,
B TOM YHCIE C BO3MOXXHOCTBHIO aBTOMATHYCCKUC U
PYUIHOTO aKIenTa, KOHTPOJIb WCHOJHEHHs OIomKeTa 1
Matepuanbhbiii myauar (MaterialPooling) [7]. Tloms-
THe WHOCTpaHHbIX 6aHkoB 0 CashManagement Gostbiie
COOTBETCTBYET IMOIXOAY, NPUHITOMY B MHpE. B JIH-
meiiky CashManagement BxomsT Bce yciayrd IO
YIIPaBICHUIO JCHEKHBIMH CPEACTBAMH, & HE TOJBKO
YCIYTH JUI Ka3HAYEHCTB KPYITHBIX MHOTO(MUITHATBHBIX
koMmmanuit. HOCTpaHHbIe OAHKHM OTHOCAT K TPOIYK-
tam CashManagement takue yciryru, Kak HHKacCaIlusl,
SKBAWPHHT U JIp. 3/IeCh BONPOC OOJIbBIIE B TIO3UIIMOHH-
POBaHHH: POCCUICKHE OaHKU TaK K€ OKAa3bIBAIOT II0-
NOOHBIE YCIYTH, HO B paMKax APYTHX MPOIYKTOBBIX
rpym [1, 9].

Heo0XxomuMo OTMETHTH TakKe, YTO CTaHIIAPTHEIC
npoayktel CashManagement, kotopele MHOTHE pOC-
CHUiicKkue 0aHKHW ceiyac BHEAPSIOT WM TOJBKO TUIaHU-
PYIOT 3TO crenaTh, 3apyOekHbIe OaHKH MPEIOCTaBIIs-
10T naBHO. K TEXHONOTHSAM, IPUMEHSEMBIM 3apyOe-
HBIMH OaHKaMU B paMKax JTaHHBIX MPOIYKTOB, OTHO-
curcs  BupTyanbhbiid mymuar (NotionalPooling) wu
sontnuHei oBepapadt (UmbrellaFacility) [5].

Haubonee «ombITHBIE» POCCHICKUE OAHKH, KOTO-
PBIX, KCTaTH, CAWHUIIGI, Pa3BUBAIOT UMCIONIUECS MPO-
nyktel CashManagement B HampaBjIeHHH KOMILIEKC-
HOCTH TPOAYKTOBOI'O psiAa ¥ BO3MOXHOCTH €T0
HACTPONKH TOJA KOHKPETHBIX KINEHTOB. (OCHOBHBIC
MPOAYKTHI, TpeIIaraéMble Ha CETOAHSIIHUA MOMEHT
Bexymumu Oankamu Poccuu, oToOpaxens! Ha Tab. 1.
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Tabnuya 1
OcHoBHble npoaykTbl CashManagment poccuiickux 6aHKOB.

IIponykt

Pesynbrathl U npeumyliecTa

BTb

MarepuanbHblit
IYJIMHT

KoHconupaanus JeHeKHbIX CPEACTB HA €IUHOM cyeTe(MacTep — cueTe) M OCYILECTBIIe-
HHUE (PMHAHCHUPOBAHUS CUETOB TPYIIHBI It 0OeCcTIeUeH s IUTaTeKel yYaCTHUKOB IMyJa.
IIpenmymiectsa :

orepaTuBHOE M 3()(HEKTHBHOE paCHpe/eNeHIe ACHSKHBIX MOTOKOB BHYTPH TPYIIIBI
KOMITAaHUH B aBTOMaTHYECKOM PEKUME; YMEHBIICHHE (PMHAHCOBBIX PACXOJOB I'PYIIIBI
KOMIaHUH, a Takke 00beMOB U CTOMMOCTH BHEILHEro 3aMMCTBOBAHMS; aHAIU3 a aBTO-
MaTHYECKOM DPEKHME BO3MOXKHOCTH IPOBEICHUS PACXOMHBIX OIMEpaIii; (popMUpOBa-
HHE B aBTOMAaTHYECKOM PEXKHMME TUIATE)KHbBIX JIOKYMEHTOB U IepeBezieHue cpeacTs[7]

BupryanbHslit
IYJIMHT

MHCTpyMeHT, KOTOPBIA MO3BOJISET ONEPATUBHO YHPABIATh MPOLIEHTHBIM JOXOJOM U
CHIDKATh IPOLIEHTHBIE 3aTpaThl 10 KpeauTy. [Ipeumymecrna:

MIOJIyYeHHE NOBBIIICHHONW NPOIIEHTHOW CTaBKU MCXOJ U3 CYMMBI OCTaTKOB IO IpyIIIE
CYETOB, KOTOpble 00BbEINHEHBI B MYJl; COXPAHEHUE JEHEXKHBIX CPEACTB B ONEPATUBHOM
yrpasieHus (CpefcTBa HE MEPEUUCISIOTCS Ha JCNO3UTHBIC cueTa OaHKa; MPOBEICHHUE
€XKEJIHEBHOI'O pacueTa JIMKBUIHON NOPLUHM JUIsl BCEH IpyNIbl KOMIIAHUN B aBTOMAaTHYe-
CKOM DPEXHUME; CHIKEHHE MPOLEHTHBIX PAacX0/J0B KOMIIAHUW TPYIIbI HA UCIOIb30Ba-
HUE 3a€MHBIX CPEJICTB 3a CYET KOMIIEHCAIIMH YacTH MPOLIEHTOB.

OBepHaiiT
KOPIIOpaTUBHBIN

KiroueBsle mpenmytecTna:

MOBBIIICHHBIA MPOLIEHT HAa COBOKYIHBII OCTATOK BO CUETaM; pa3MeEIleHHE JIEHEKHBIX
CPEACTB IPYIIIBI KOMITAHUA Ha KOPOTKHIA CPOK; AP PEKTUBHOE UCTIONB30BAHUE CPEICTB
TPYNIBI KOMITAHUHA

IIpomMcBs3pOaHK

Cashpooling

KoHconupanus Bcex WJIM 4acTH JIEHEXKHBIX CPEACTB IPYMIbl KOMIIAHUI Ha TJIABHOM
CYeTeu UX JajbHelllee nepepacnpeieieHue Mexay ydyacTByomumMu cueramu. OCHOB-
HbIC pe3ysbTarhl ucnonb3oBanus Cashpooling s kopropanmu:

- IOBBILIEHHE PEHTA0EIHHOCTH TACCUBOB;.

- CHIDKCHHE 00hEMOB ¥ CTOMMOCTH BHEIITHETO 3aMMCTBOBAHNS,

- aBTOMAaTUYECKUM MEXaHNU3M KPEIUTOBAHUS BHYTPHU I'PYIIIbI;

- MPO3PavyHOCTh PACUETOB BHYTPHU TPYIIIIHI;

- YBEJIMYEHUE JOXOAHOCTH Pa3MELEHNsI CPELICTB

I"aznpomObank

Koncomumarnus  ne-
HEXHBIX CPEICTB W
ocymiectBienue  u-
HAHCHpOBaHUSA  OaH-
KOBCKHMX CYETOB IS
obecrieyeHuss IIaTe-
JKEeH y4YacTHHKOB IIy-
na (Materialcashpool-

ing)

KoHconmumanust ocTaTKOB IEHEXKHBIX CPEACTB HA OJHOM BEIOPAHHOM KJIIMEHTOM CUETE —
MacTep-cueTe — U YIPaBICHUE MOPAJKOM UX JaJIbHEHMILEro LeNeBoro pacxojosanus. B
cirydae neuInTa JCHSKHBIX CPEICTB HA CUETE YYACTHHKA ITyJia CYIIECTBYET BO3MOXK-
HOCTh (DMHAHCHPOBAHHS C MAcTep-CUeTa Ul MCHOJIHCHHS paHee aKIENTOBAHHBIX I'0-
JIOBHBIM TPENPUATHEM UIATEKHBIX TOKYMEHTOB Ha y4aCTHUKOB myJa (3]

[epepacnpenenenue
JNCHEKHBIX  CPEICTB
no OaHKOBCKUM cuUe-
tam kiueHtoB (No-
tionalcashpooling)

Peanuzanus MexaHu3Ma KOMIIEHCALIUK MPOLEHTHBIX PACX0J0B KOMIAHUI-y4YaCTHUKOB
ITyJla Ha UCIIOJIb30BAHUE 3a€MHBIX CPEICTB OBepApadTOB 1Mo pacueTHbIM cueTam. Obec-
[I€YECHUE YNPaBJIIEHUE BHYTPUIPYIIIOBOM JIMKBUIHOCTBIO METOJOM KOMIIEHCALMU IIPO-
LIEHTHBIX PacXOJI0B

Wnentudukanus me-
peBosoaaTeneit o
BXOJISIIUM IIJIaTeXKaM
B TIOJB3y KIHUETOB
OaHka opuanYe-
ckux il ( B BaJIIOTE
Poccuiickoit ®enepa-
1K)

I'apantupoBanHas WACHTH(GUKAIMSI KOHTP areHTra — AeOMTOpa; YCKOPEHHE Mporecca
00paboTKH exxeTHEBHON (HHHAHCOBOM MH(pOpManuK (BBIIMCKH) MOCTYHAOIICH U3 OaH-
Ka; COKpaIlleHHE ONEePAMOHHBIX PAacX0A0B Ha 00paboTKy OAaHKOBCKOH MH(OpMAIIHHU 32
cuer 100-%-HO¥ aBTOMATH3AIIMK TIPOIEcca; KOMUPOBKA ISOUTOpa M OTICIBHO B3SITOTO
JOKYMEHTA; BBEIICHHE JIOMOJTHUTEIHHON aHATHTUKH B 3aBUCIMOCTH OT TTyOHHBI KO-
POBKH.
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Pa3BuTHe mNpoayKTOB B HMHOCTpPAHHBIX OaHKax
JBIDKETCS B HANpaBICHHHM pPa3paOOTKH HMHHOBAIMOH-
HBIX pEIIeHHuH, KOTOphle Ha 0aze CTaHJapTHBIX IPO-
IYKTOB CMOTYT IPEIOCTABIATE JOIOIHUTEIBHBIX Cep-
Buc KiueHTaM. COOTBETCTBYIOIIEE HAalpaBiCHUE -
BHEJPEHHUE PACUETHBIX MPOIYKTOB PAaCIpPOCTPAHEHHBIX
3a py0OexoM, HO OrpaHMYEHHBIX Cceldyac POCCUHUCKHUM
3aKOHOAATENBCTBOM.  HApHMEp, TPAHCTPAHUYHBIC
MIPOAYKTHI, SIEKTPOHHOE OE3aKIENITHOE CIHCAHUE KaK
CpencTBO pacueToB Mexay kommanusmu (directdebit),
MpenoIylaueHHble KapThl. Takue MHOCTpaHHbIE OaHKU
pa3BUBAIOT  OOBEAWHEHHBIE  PACUCTHBIE  IIEHTPHI
(Sharedservicecentres), koTopbie pacrnpocTpaHeHBI Ha
€BPOMNEICKOM U OPYTruX phIHKaxX U MO3BOJISIOT yIpaB-
JISITH pacyeTaMu cpa3y B HECKOJIbKHX peruoHax (B Poc-
CHH TaKWe IIEHTPHI CYIICCTBYIOT IOKa B HEOOIBIIOM
KOJIMYECTBE).

Ha nanHBII MOMEHT KpymHeHIne poccHuiicKue
KOPIIOPALlMK, BBIXOSAIINE HA MEXIYHAPOJIHBIE PHIHKU
KaluTanaa, ¥ NpeACTaBUTENN CpeJHEro Ou3Heca cTpe-
MATCS ONTHUMHU3UPOBATh CBOM JIEHEKHbIE IMOTOKU M
paccMaTpHuBalOT OaHKH HE TONBKO KaK UCTOYHHUK 33aEM-
HBIX CPEICTB, a KaK COBPEMEHHOT'O IIOMOIIHUKA KOTO-
PBIA TIPEIOCTaBUT KOMILJIEKCHBIE PELEHHs], O3BOJIS-
IOIIHE TOBBICUTH 3()(HEKTHBHOCT (PHMHAHCOBBIX IIPO-
IIECCOB.

Korna ¢unaHCH rpynnbsl KOMIOAHUN JEIEHTpaTH-
30BaHbl, a YIPaBJICHUE ACHEKHBIMU IOTOKAMH BO3JIO-
J)KEHO Ha PETHOHAJBHBIX MEHEKEPOB, TO KOMIIaHUSA
HEM30EKHO CTAIKHUBAETCS» C LENBbIM PAIOM HpodieM

[2].

Paznmunble perrnoHaIbHBIE TTOAPA3ICIECHHs CaMo-
CTOATENBHO BHIOMPAIOT OOCTy)KUBaroue OaHKA Ha
MecTax, JOTOBapHBAIOTCS O CTaBKaxX IO KpeauTaM H
JIETIO3UTaM, pacTopsDKalOTCS OCTaTKaMH Ha OaHKOB-
CKHMX cYeTax Y Ip. B pesynprate rpynmna KoMmaHuii
MOJICP’KUBAET MHOXECTBO CUETOB B OOJIBIIOM KOJIH-
yecTBe OAHKOB C COBEPLIEHHO PAa3HBIMH YCIIOBHSMH
obcyxuBaHus, (hopMaTaMu JOKyMEHTAINH, KaHAaJTaMU
noctaBkd uHpopMmanuu. [Ipm 3ToM Ka3HadeHcTBO B
KOPIIOPaTUBHOM IIEHTpe HE 00IagaeT JOCTOBEPHBIMU
CBEJICHISIMU O JIMKBHIHOCTU BCEH TPYIIBI B PEKHME
peanbHOro BpeMEHH M He MMeeT BO3MOXKHOCTH OTepa-
THUBHO TIPHHAMATD PEIICHHSL.

VIMeHHO TMO3TOMY YacThb KOMITAaHHWH TPYyNHsl 00-
paiiaeTcs 3a KpeIuTaMi Ha TMOKPHITHE KacCOBBIX pas-
PBIBOB B 0aHKH, TOTJa KaK JIpyrasi €€ 4acTh HCIBITHIBA-
eT M30BITOK JIMKBUIHOCTH W pa3MellaeT BPEMEHHO
CBOOO/IHBIE CPENICTBA B KPATKOCPOYHBIE JICTIO3UTHI.

C ¢uHaHCHpPOBaHNEM KacCOBBIX Pa3phIBOB JaJIEKO
HEe Bce OnaromnoinydHo Pa3nudHble KOMIOAHWU TPYIIIBI
OIICHUBAIOTCSl OaHKaMU KaK IIPEICTaBUTENHN. Pa3HBIX
rpynn pucka. [loaToMmy ecii B pMHAHCHPOBAHHUHU HYX-
JlaeTcs KOMIIaHUs ¢ He CIMIIKOM XOPOIIMMH (pruHaHCOo-
BBIMH TOKa3aTeNsIMH, TO MOTPeOyeTcsl KaKk MHHUMYM
MOPYYUTEIHCTBO TOJIOBHOM KOMITAaHUHU, HENB35I UCKITIO-
YHUTh ¥ OTKa3a B kpeaute [8].

Kak 1moxaspIBaeT ONBIT, HOMBITKN B €XKEIHESBHOM
peXHMe TUIaHUPOBATh JIEHE)KHBIE TIOTOKH HO TPYIIE B
LEJIOM HE NPHHOCAT HYXHOTO PE3yibTaTra; M3-3a pas-

JUYUS B CPOKAxX TPEIOCTaBICHWH WH(opManuu OaH-
KamH, ¢opmarax 0aHKOBCKUX OTYETOB, KAHAJIOB Iepe-
Jaudl JAaHHBIX CBEICHHA 00 OCTaTKax CPEICTB MOTYT
MOCTYTaTh B HEUTpaIbHOE Ka3HAYEIHCTBO C OMO3JaHU-
€M Ha HECKOJIBKO JHEW. DTO He MO3BOJISET OMEPATHBHO
KOPPEKTUPOBATh IUIATEKHBIA KaleHIaph, a TaKxke
CBOEBPEMEHHO NMPHHUMATH PEIICHUS O Iepepacipere-
JICHWW JOCTYHHBIX (HHAHCOBBIX PECYPCOB MEXIY
npeanpustusivu [8, 10].

[omumo mpodero pabora ¢ OONBIIAM KOJHYE-
CTBOM 0aHKOB HOTpPeOyeT COAEpMAHUS IITaTa COTPYI-
HUKOB JUISl PEIICHHs MOBCEIHEBHBIX IOPUAMYCCKUX U
OpTaHM3aLMOHHBIX BOIPOCOB, HEPEAKO B PasHBIX pe-
THOHAX CTPAHbI.

Pazniune 6aHKOBCKUX TPOLERYp, pa3HBIE MMOIXO0-
JIbI K OIICHKAM PHCKa, JUMHUTaM Ha OJHOTO 3aeMIIHKA,
BO3MOXKHOCTSIM (PMHAHCHUPOBAHUSI KPYIHBIX CICIOK —
BCE 3TO OTPHUIATENFHO CKa3bIBACTCS HA YIPaBICHUU
CpeICTBaMH, JOCTYITHBIMHU TPYIIIC KOMITAHHUHA B IICIOM.
[pormeccyl KOHCONMMIAMK W YKPYIHEHHS OW3Heca,
CTpEMIICHHE K POCTY KalUTaIH3alUy IPUBOIAT K
HEOOXOJMMOCTH BBICBOOOXKIATh COOCTBEHHBIE CpE-
cTBa U3 HEI(D(PEKTUBHBIX MPOIECCOB, YACTUIHO 3aMe-
mass UMH JIOPOTHE JOJITOBBIE O0S3aTELCTBA TEpen
0aHKOM, ¥ MaKCUMaJIbHO HCIIOIb30BaTh BO3MOXKHOCTHU
caMO(HUHAHCHPOBAHHUS BHYTPH TPYIIBl KOMITaHHUH.
Komnannu HE0OX0 UM TIOJHBIH KOHTPOIL HaJI (UHAH-
caMH U3 KOPIIOPAaTHBHOTO IEHTpPA, a 3HAUMT, LIEHTPa-
TmU3anys Ka3HA4YeHCKUX (YHKIMA W COKpaieHue o0-
CITYyXXHBAIONMX OaHKOB J0 oxHoro — aByx [8, 10].
Bo3MoXXHO TieHTpain30BaTh Ka3HadelcKHe (QYHKIIUU
CaMOCTOATENILHO, BBOIS JKECTKUM TOTAJIBHBIA KOH-
TPOJIb HAJ BCEMH IMPOLIECCAMU U OTEPALUSIMH, CBS3aH-
HBIC C YIpaBICHHEM (UHAHCOBHIMH MOTOKAMH, YTO
HEM30€)KHO TPHUBEIECT K POCTY ONECPAIMOHHBIX PACXO-
JoB. [Ipyroii BapuaHT — nepenarh 4acTb IMOJTHOMOYUN
Ka3HaueicTBa OaHKy, KOTOPBIH pacrosiaraer CHelu-
aIbHBIMU  TPOJAYKTaMu, OTHOcsmmMucs Kk Cash-
Managment.

B 3aBucHMOCTH OT CTEIICHH LEHTPaIH3alUK Ka3-
HauelCKNX (YHKIMHA W COOCTBEHHBIX MOTpeOHOCTEH
KOMITaHUS MOKET OTPaHUYUTCA 60.]'[66 MMPOCThIMU IIPO-
nykramu CashManagement ( ympaBieHue HpOICHT-
HBIMH CTaBKaMU, OCTaTKaMH Ha CYeTax) WU BbIOpaTh
Gosiee ca0KHbBIE ( LEHTPATU3ANUS YIPABICHUS ICHEXK-
HBIMU TIOTOKaMH, JOKYMEHTapHBIX OIepamnui, Bcei
paboThl ¢ JAeOUTOpaMH U KPEAUTOpaMH, HaYWHAs OT
AIIEKTPOHHOTO (POPMHUPOBAHUS 3aKa30B, CUCTOB — (pak-
Typ u 00pa3oBaHUs ASOUTOPCKOHN 3aI0DKEHHOCTH T10-
TpeOUTENS WIH KPEAUTOPCKOH 3a0JKEHHOCTH II0-
CTaBIIUKY J10 (PaKTUIECKOTO YPErYIUPOBAHUS — IOy~
YEHHS WM OTIPABKH COOTBETCTBYIONIETO ILIATEXkA)

[8].

Taxke y 0aHKOB MMEIOTCS HPOIYKTHI, KOTOpPBIC
MO3BOJIIIOT YIPABJSATh IMPOIEHTHBIMA CTaBKaMU 110
KpPaTKOCPOYHBIM KpeauTaM U OCTaTKaMH Ha CYeTax U
y)K€ aKTHBHO HCIOJB3YIOTCS POCCUHCKHMHU KOMITAHH-
SIMH.

Bonee moapoOHO OHU OMUCaHBI B Ta0II. 2.
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Tabauya 2

IMponyxrel CashManagement poccuiickux 6aHKOB, O3BOJISIIOLINE YIPABJISATH 0CTATKAMHU

Ha CUECTAX M MPOUCHTHBIMM CTABKAMM 110 KpeaAUTaM

cucTeMa KOHTpOJs Orof-
KeTa

IIpoxaykr Pe3ynbTaThl M MPEHMYIIESCTBA
1
Anbda-bank

«ITocTostHHBIE B03MOXXHOCTB OCYILECTBISATh MEPSUNCICHHS ICHEKHBIX CPEACTB!

MOPYYEHH» - C 33JaHHOM NePHOANYHOCTBIO. XKETHEBHO, SKCHENICNBHO, OJIUH pa3 B JBE HEMCIH, eKeMecTd-
HO, €XKEKBapTaJIbHO, OAMH Pa3 B MOJT0Ja;
- HA 300aHHYIO UNU BLIYUCIEHHYIO CYMMY: 8 CyMMe OOCHYRHO20 OCMAMKA, 8 CYMMe 8X00SAUe20
ocmamka Ha OeHb nepevucieruss; 8 pasmepe UKCUPOBAHHOU CYMMbL; 8 CyMMe npesvliialoujeli
0CMAmMoK, YCMAaHOGNCHHbIL KIUEHMOM NO CYemy; 8 CymMme npoyenma om Kpeoumnoz2o obopoma
3a mexywuil 0eHdb; 6 CyMme npoyeHma om o4uujeHHo20 KpeauToBOro 000poTa 3a TEKYLIUH 1eHb,
B CyMMe IIPOILIEHTa OT BXOAAIIEr0 OCTaTKa, B CyMMe MPOLIEHTa OT KPEeAUTOBOI0 000poOTa 3a JICHb,
[peIIEeCTBYIONIHIA JIHIO crircanust [6]

«neHtudukamyss  BX0-|B03MOKHOCTH COKpaIaTh 3aTpaThl MOCTYMUBIINX HA CYET IUIaTeXeil; 0€30IHO0YHO ONPEaAeiaTh

JIINX TUIaTeKen» JeOMTOPOB M HAa3HAUeHHe IuIaTexel B Bamore PO B aBTOMaTHueCKOM pekrMe; MOBBIIIAThH Kaye-
CTBO YIIPaBIEHYECKOH OTYETHOCTH MO MPOAAKAM

Hopnea bank

JucranunoHHOE Wudopmanuonto- GpuHancoBblil cepBuc bank-Knuent- XoaauHr no3BoseT rojJ0BHON OpraHu-

pacnopspkeHHe 3aIHH:

CUETaMH XOJIANHTa - TIOJTy4aTh BBITUCKH 110 BCEM CUETaM XOJIMHIA, CO3/1aBaTh JIOObIE IIATEXKHbBIE JOKYMEHTHI TI0
cYeTaM JOYSPHHUX KOMITaHHH; MOAMUCHIBATH IEKTPOHHO-IU(PPOBOH MOAMUCHIO TUIATEXKH J0Uep-
HUX KOMITaHUM.
VYenyra «KoHTpoIb Miatexeil Mmo3BossieT YA0OHO OpraHH30BaTh PacloOpsHKEHHE OaHKOBCKHUMHU
cYeTaMu yaajleHHo depe3 natepher [8]l

MexnayHaponHas —or4eT-|Brimucka mo cuery a popmare MT 940- aHanor BBITUCKY ¢ JIMIEBOTO cyeTa 1o kaHanam-SWIFT

Hocth 1o cueram MT|B popmare MT 940, oTueT o ABMKEHUM cpeAcTB 1o cueTy B popmare MT 942 moxer ObITh 3a-

940/942 Ipy)KeH B JI0ObIe MPOrpaMMbl JUCTaHIIMOHHOTO jgoctyma k cuety(E —banking) momnepskusaro-
e coobmmernst MT 944x, B Tom umcie B cuctemy CorporateNetbank (Hopaea)

3ampoc o  mepeBoie|OpraHu3anysl TPaHCHAIIMOHANGHBIMUA XOJIMHIaMH LIEHTPAJM30BAHHOTO YIPABICHUS CBOUMHU

cpeacts MT 101 cyeTaMH, OTKPBITHIMH 110 BceMy MUpy, B ToM uuciie B OAO «Hopaea bank»

«Mpentndukamyss  BXo-|ABTOMaTHUecKast 00pab0TKa BXOIAMIMX IUIATeXKEH, KOTOPask OCYIIECTBIISETCS ¢ OMOIIBIO KOTOB

JUIIHX TUIATEKEH» MIPUCBOCHHBIX KIMEHTOM CBOMM KOHTPAareHTaM, 3akIIOYeHHBIM JOroBOpaM W mp. baHk pacmo-
3HAeT KOJIBI, BBI'PY)KAeT NOKYMEHTHI B cucTeMe bank- Kimenr. Jlanee B Oyxrantepckoil mpo-
rpaMMe KIMEHTa aBTOMAaTHYECKH BBIIOJIHIIOTCS HEOOXOANUMBIE OyXTalTepcKue Mpo- BOIAKH AJIS
00pabOTKU MOCTYIMHUBIINX CYMM.

«Unentudukamys  Bxo-|[IpermyriecTsa:

JUIIHX TUIATEKEH» - CHIDKEHHE 3aTPAaT Ha BEACHHE OyXTalTepCKOro y4eTa;
- YyCKOpeHHe 000paunBaeMOCTH 1EOUTOPCKOH 3a0JKEHHOCTH U CKIAACKUX 3aI1acoB,
- BO3MOXHOCTh 3aKpeIuleHHs uAeHTH(]UKaTopa 3a IHOBIM OOBEKTOM — KOHTPAreHTOM-
JIOTOBOPOM-CUETOM Ha OIUIATy U H TIp.;
- IOCTYITHOCTh KaK JJisl INIATeXel B pyOIIsiX, TaK B MHOCTPAHHOM BaIIOTaX

ITpomcBsi3p0aHK

VYnpaeinenue cueramu|PSB On-Line cucrema yrpasieHus cyetaMu Kopropanuu B Ganke yepes MHTepHET, MO3BOJISIO-

JIOYEPHUX KOMIAHHUH 11asi IPUHUMATh, 00PabATHIBATE M ONPEICISITh DJICKTPOHHBIC TOKYMEHTBI

ABTOMaTH3UpPOBAaHHAS OCHOBHBIE PE3yIbTATHI:

- KOHTPOJIb CTaTel pacXoJOBaHHsl CPECTB JOUEPHUMH KOMIIAHUSIMU;

- KOHTPOJIb JTUMUTOB PacX0JI0B 10 IIPUBEACHHBIM CIAMbAM;

- 3alpeT Pacxo/IOBaHUS CPEACTB CO CUETOB JOYEPHUX KOMIIAHUI HAa YpOBHE IIATEXHBIX JIOKY-
MEHTOB IIPH OTCYTCTBHHM aKIENTa CO CTOPOHBI FOJIOBHON OpraHu3aliu

CBojHas
BBIIIHCKA

[Monyuenne uHGOPMAIUK O TEKYLIEM COCTOSHUM CUYETOB IPYMNIIBI KOMIAHHMH B paMKax OXHOTO
oryera:

- IUIATEXXHBIN JIMMUT TI0 CYETY - TPYIIIE CUETOB,;

- OCTaTKH 10 CYETY IPYIIIE CYETOB,;

- 000pOTHI IO CYETY -TPYIIIE CUETOB;

- CyMMBI U JIaThl IIOTAIIEHUS 110 KpEIUTaM;

- HEUCIIOJIL30BAHHbIE JINMHUTHI OBepapadTa/KpeIUTHOM JINHUM,

- IaThl BO3BpATa JIeNI03UTOB

I0OuuKpenur bank

JlyOnukaT BBIIMCKU IO
cueTy B popmare
SWIFT MT 940

HOJ’Iy‘IeHI/Ie TOYHOM W TOJTHOM PIH(bOpMaI_II/II/I O COCTOSAHHH CYETOB AOYUCPHUX KOMIaHui u 00
OoInepanuax mno ux cueraM ¢ mo0oi yI[O6HOI71 JUIS1 HUX IEPUOANIHOCTBIO

OTyer 0  JBWKEHHHU
cpencts no cuery B (op-
mateSWIFNMT 942

Ilo3BossieT BUIETH )IC6CTOBI>IC 1 KPpEAUTOBLIC OII€pAllUU MO CUETaM JOYCPHUX KOMITaHU I cpasy
K€ IOCJIC UX UCIIOJTHCHUSA
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JI. TI. MacnennukoBa, C. H. ['onuaposa, O. B. I'ynenunna

Oxonuanue mabn. 2

1

2

cuery B

BHJIC B YUCTHYK CUCTCMY KJIMCHTA.

JdyOnukar BbIOHCKK 10 |/IyOnMKaT BBIMUCKH COCTABISETCS B PACIIUPEHHON (opMmare, COIepKUT B cebe JeTanu ornepa-
PACIIMPEHHOM |IMH M PEKBH3UTHI KOHTpareHTa. JlyOnuKaT BBIMMCKM MM OTYETa O ABMIKCHHM CPEICTB, MOIY-
(dopmaTte B 37eKTpOHHOM |deHHBIH 10 cucteme IMB—Links Buae cTpykTypupoBaHHOTO (aiina, MOXKeT OBITh HMIIOPTHPOBAH

Cucrema Ilo3Bossier:

a04aTeiisa

Wnentuduxamyy mnepeBo-|- KOHTPOJIUPOBATH IUIATEXHU 1eOHUTOPOB,;
- 00JIETYNTD BBIBEPKY BXOJIINX IIATEKEH;
«¥OnuKpenur PARTHep» |- yMEHbIIUTH JOKYMEHTOOOOPOT IPH OPraHU3alMK YYETHBIX IPOLENYP

I"aznpombank

JA0roBOpa OaHKa C MOJIy- |UMH IIATCIIbIIUKOB,
qaTclIeM

CpEeICTB TeJsI WIIH 32 CYCT KIIMEHTA);

«PacueTHbIit ®HHAHCOBBII MOHHUTOPHHT; MPEIBAPUTEIBLHBIH KOHTPOJIb PACXOAHBIX OIEpPAaIii; OHOIKETHBIM
entp KOHTPOJIB[3]
IlepeBon neHexHbIx |[Ipenmymiecrsa:

CPenCTB OT (HM3WYECKHX |- MEPEeUnCIeHUe IUIaTexeld OT GM3MYECKUX JIUI 3a CUET KJIMEHTA OCYLIECTBISETCS HE MO3IHEe
JWI B TOJNB3Y IOpHINYE-|CIeAyroniero pabodero JHs Mocie NPpUHATHS IIATEeKHOTO JOKYMEHTa,
CKOTO JIMIa Ha OCHOBAaHHH |- IOJy4YeHHE HH(OPMALIMU O NOCTYNHUBIINX IIaTeXaxX (GU3UUECKUX JIUIl C yYETOM HIeHTU(DUKa-

JCHEXKHBIX | BO3MOXKHOCTE BBIOOPA B3MMAHUSI KOMUCCHOHHOTO BO3HATrPaKACHUS OaHKa(3a cueT mepeBojoaa-

- BO3MOXHOCTb 3allpallliBaTh WJIK MOJY4YaTb IPOMEKYTOUHYIO HHd)OpMaHHIO O MMpUEME NCHCXK-
HBIX CPCACTB, UCIOJIb3Ys CUCTEMY DJICKTPOHHOI'O ,HOKyMeHTOO60pOTa.
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MacaennikoBa JLIL., T'onuaposa C.M., I'ynenuns
O.B. Cnocodn mnigBuieHHsI e(eKTHBHOCTI yNpaBJIiHHSA
rPOLIOBMMH MOTOKAMHU 32 [0IOMOIOI0 iHCTPYMEHTIB
CashManagement

IIpoBeseHO MOCTIMKEHHSI 1O 3aCTOCYBaHHIO IHCTPY-
mentie CashManagement pociiicbkux GaHKiB Ha IiJCTaBi,
SIKOTO PO3MJIAHYTI CIIOCOOM MiIBUIIEHHS e(EeKTHUBHOCTI
YIpaBIiHHS TPOIIOBUMU MOTOKAMH 3a JIOTIOMOTOKO 1HCTpY-
mentiB CashManagement.

Kniouosi cnosa: ¢inancoBi moTtoku, (iHaHCOBE ILIA-
HYBaHHS, IEHTpaJi30BaHe Ka3HAUYCHCTBO, YNPABIIHHSI TPO-
LIOBMMH KOIUTaMH, KOHTPOJb TPOIIOBHX IOTOKIiB, Ma-
TepiaJbHUN IYJIUHT, BIpTYaJIbHUH MYJIMHT, IEHTpaTi3amis
YIPaBIiHHS IPOLUIOBUMH MOTOKAMH.

MacaennuxoBa JLII., I'onuapoa C.H., I'ynennua
O.B. Cnoco0b! nosbiiieHns 3(p¢eKTHBHOCTH ynpasJe-
HUSl IeHe)KHBIMHU MOTOKAMH € NMOMOIILI0 HHCTPYMEHTOB
CashManagement

[IpoBeneHo uccnenoBaHNE O NPUMEHEHHIO HHCTPY-
mentoB CashManagement poccuiickux GaHKOB Ha OCHOBa-
HUH, KOTOPOT'O PacCMOTPEHbI CIIocOObl MOBbIIEHHS 3hdek-
TUBHOCTH YINPABJICHHUS JCHEKHBIMU MOTOKAMH C ITOMOILBIO
urctpymentoB CashManagement.

Knrouesvle cnosa: puHaHCOBBIC MOTOKH, (PMHAHCOBOE
IUIaHUPOBAHUE, LIEHTPAJIM30BAaHHOE Ka3HAYEHCTBO, ynpasJe-
HUE JICHE)KHBIMH CpPEACTBAMH, KOHTDPOJIb JEHEKHBIX MOTO-
KOB, MaTe€pUaIbHBIN MYJIMHT, BUPTYaIbHBIH IyJIHHT, IIEHTpa-
TM3aLHs yIPaBJICHUS IEHS)KHBIMH IIOTOKaMH.

Maslennikova L.P., Goncharova S.M., Guden-
ica0.V. Methods of increase of management efficiency by
money streams by means of instruments of CashMan-
agement

In this paper a study on the use of tools CashManage-
ment Russian banks on the basis of which examined ways to
improve cash flow management with tools CashManage-
ment.

Keywords: financial flows, financial planning, central-
ized treasury, cash management, cash flow control, material
pooling, virtual pooling, centralized cash management.
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