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JUBEPCUPIKALIA AK OAUH 13 IIJIAXIB HIABULIEHHA EGFEKTUBHOCTI
JAJTBHOCTI HHIANPUEMCTB Y CYHACHUX YMOBAX

IocTanoBka mpo6iaemu. IIpuckopeHHs TeMIIiB
HayKOBO-TEXHIYHOTO MPOTPECY, IO BiOYBAETHCS B OCTaHHI
PPOKH, IOCHJICHHST KOHKYPEHIII, sIKe CIPHYUHSETHCS 17100~
Ti3ali€r0 eKOHOMIKH, (DiHAHCOBA KPH3a, Pi3KO 3ar0CTPIO-
I0Thb TIpoONIeMy MiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
TOBapOBUPOOHHUKIB, MPOOIEMH MOLIYKY 1 peajtizarii KoH-
KypeHTHHX repeBar. [Ipu 1iboMy TUHAMIYHI 3MiHH YMOB i
CepelOBHIIE TOCIIONAPIOBAHHS IMOTPEOYIOTH TOCTIHHOTO
YIOCKOHAJICHHSI T4 OHOBJICHHS aCOPTUMEHTY HMPOMYKIIi,
TEXHOJIOTiH 11 BAPOOHUIITBA Ta MPOCYBAHHS HA PUHKY. Y
I[IX yMOBaX TOBAPOBUPOOHUKH, SIKi IPATHYTh yTPHMATHUCST
Ta BIDKUTH Ha PUHKY, IOBHHHI MaTH B CBOEMY aCOPTUMEHTI,
SK MIHIMyM, KiJIbKa Pi3HOBHIIB IPOAYKIIii, 110 3HAXOSATh-
Csl Ha PI3HUX eTarnax XUTTEBOTO LIUKJITY 1 B3aEMHO JIOTIOB-
HIOOTB OJIMH OJTHOT0, TOOTO AUBEPCUDIKYBATH MPOYKILO.

AHaJti3 0cTaHHIX J0cTihkeHb. HaykoBi po3poOku 3a-
KOpPJOHHUX Ta yKpaincekux BueHuX M. O. baropxa,
I. A. Binotkau, O. A. Kosryn, M. /1. Kopinsko, I. O. I1e-
pecanpko, B. A. [{umban [1-4] npucBsideHi OKPEMHM TTH-
TAHHSIM JOCHIJDKEHHS TUBepCH(iKaniifHIX MPOLECiB HA PH-
KJIa/1i OKpEMHUX MiNPUEMCTB Ta perioHiB. [lepcriexkTusu Ta
poOJIeMH, OB’ A3aHi 31 CBOEYACHICTIO TBepcUdiKalii OK-
peMux raiayseil Ta eKOHOMIKH JepXaBU B LUIOMY €
AKTyaJbHUMH 1 TOTPEOYIOTh OLITHII THOOKUX A0 CIIIKECHb.

Merta crarti. Po3ristHyTH OCHOBHI IPUYUHH, BUAH 1
NUISXU AUBepcUiKallii isUTbHOCTI i IPHEMCTBA.

Bukian ocHoBHOTo MaTepiany. Y rocnonapchkii
MPaKTUI MOXKe OyTH 3alpOTOHOBAHA BEIHMKA KiTbKICTh
CTpaTEerivHUX aIbTEPHATHB PO3BHTKY i 3pOCTaHHS
HiAMPUEMCTB B YMOBaxX pHHKY. OIHIEIO 3 TAaKUX albTep-
HATHB 1 € TUBEPCUPIKAIIisL.

JuBepcrdikariis € Takoro KOHIICIIIEIO, SIKiif He MOXXHA
JIaTH OTHO3HAYHOTO BU3HaYeHHs. J{uBepcudikaris (Bix ja-
THH. Diversus — pi3Huii i facer — pobutr) — 11e oHOYAC-
HHI PO3BUTOK JEKUIBKOX a00 0araTbox HE B3a€MOIIOB’s3a-
HUX TEXHOJIOTTYHHUX BUJIIB BAPOOHUIITBA 00 00CITyrOByBaH-
Hsl, PO3IINPEHHS aCOPTUMEHTY BUPOOHHMIITBA 200 MOCIYT.

JluBepcudikarlist Ja€ 3MOry MiIPUEMCTBAM ,, TPU-
MAaTHCs Ha IJIaBy” MPH CKIAHIH eKOHOMIYHINA KOH FOHK-
TYpi 32 paxyHOK BHITyCKy ITHPOKOTO aCOPTHMEHTY IpO-
JYKIi 1 MOCIyr: 30MTKH BiJ HEpeHTaOeIbHUX BUPOOIB
(TMMUacoBO, 0COOIMBO 110 HOBHX) IIEPEKPHBAIOTHCS IIPH-
OyTKOM BiJI IHIIIMX BUIB MPOIYKIIii.

Lleii mporec TopKaeThCs HacaMIepe | IEPEXoay 10
HOBUX TEXHOJOTiH, PUHKIB 1 Taly3ed, 10 SKUX paHilie
MiAMPUEMCTBO HE MaJIO HiSIKOTO BiIHOIIEHHS; KPIM TOTO,
cama IpOoIyKIis (IOCIyTH) MiAPUEMCTBA IIOBHHHA OyTH
TaKoXK a0COTIOTHO HOBOIO, 1 3aBXKIH IIepea0avyaroThCs HOBI
(iHAHCOBI IHBECTHIIIT.

JuBepcudikanis MoB’s3aHa i3 pi3HOMAHITHICTIO 3ac-
TOCYBAHHS IPOMYKTIB, III0 BUITYCKAIOTHCS KOMITAHI€!O, 1 po-
OuTh e(heKTIBHUM (DYHKI[IOHYBaHHS KOMITaHii B ILTOMY, He-
3aJISKHOIO BiJl JKHTTEBOTO IIUKITy OKPEMOTO MPOIYKTY, BU-
PINIYIOYX HE CTITHKH 3aBIAHHS BIYKHBAHHS KOMIIAHIT, CKLTEKH
3a0e3eyeHHsT CTIHKOTO TIOCTYIIAIBHOTO 3pOCTaHHs. SIKIIIO0
MPORYKTU KOMITaHI1 MAIOTh J{y’Ke By3bKE 3aCTOCYBaHHS, TO
BOHA € CHELiaTi30BaHOIO; SKIO BOHU 3HAXOITH Pi3HOMA-
HITHE 3aCTOCYBaHHSI, TO 116 — M1BEPCH(PIKOBaHA KOMITaHisL.

IneabHIM BapiaHTOM JiSUTEHOCTI OY/1b-SIKOTO ITiIIPHE-
MCTBa, K BiZIOMO, € TIOIEPEPKCHHS MOKIIMBUX HEBIAY i
BTpAT MPOXYKTHBHOCTI, SIKI MOXXHa BH3HAYHUTH 3 PI3HUX
MIPOTHO3iB KOMIIAHi{, 1[0 CTOCYIOTHCS CaMe 03HAUCHHUX T10-
ka3HuKiB. HeoOxinHicTs nuBepcudikariii Moxe OyTy BUSB-
JIieHa B pe3yJbTaTi MOPIBHSIHHS 0aXKaHOTO 1 MOXKIIHMBOTO
PIBHIB IPOIYKTHBHOCTI 1 TOTO PiBHS, KU1 OYB JOCSTHYTHI
B pe3yabTaTi TisUTbHOCTI KoMMaHii. JIjisl MeHI YCmiIHUX
KOMIIaHiH, sIKi He ITaHyI0Th (400 HE MOXKYTh CIIJIAaHYBAaTH)
CBOI JIil Ha MaifOyTHE, MEPIIOI0 03HAKOIO TAKOTO PO3PUBY
MOKA3HUKIB MPOIYKTUBHOCTI YACTO € CKOPOUCHHS TOPTde-
JIs 3aMOBJICHb 200 3MEHIIIEHHS BUPOOHUYOT HOTY>KHOCTI.

Yei mpuanHY 3aCTOCYBaHHS AUBEpCHpiKalii BUKIN-
KaHl OJTHUM — TMIJBHIMUTH €()EeKTHBHICTh MiSIIBHOCTI
MiAMPUEMCTBA HE JIMIIE Ha ChOTOHI Ta B HAHOIIKIOMY
MaiiOyTHROMY, aJie i Ha TPHBAJY MEPCIIEKTHBY.

I1poriec BUpOOICHHS OIIHKH 1 IIaHy qUBEpcUQiKariii
BUMArae 4yacy, 3yCHib, PETEJIbHOTO BUBUCHHS, 4 TOJIOBHE
— (inaHcoBUX pecypciB. JluBepcudikallis OXOIUTIOE I~
POKUI1 CHEKTP MOXITMBOCTEH, BapilOIOYHCH BiJl JOCUTH 00-
MEXEHOI'0 BTOPTHEHHS B HOBY 00JIACTh BHPOOHHIITBA
JHIIEe B MeXax KpaiHu (,,By3bKa” nuBepcuikallis) 1o
IIMPOKOTO BTOPTHEHHS y BUpOOHMYi chepy iHIITUX KpaiH
(,,IpoKa” muBepcudiKariis).

MapkeTHHTOBI cTpaTerii muBepcudikarii 3acTocoBy-
IOThCS B TOMY BHIIQJIKY, KOJH ITiJIIPHEMCTBO 3HAXOIUThH
MPHUBAOJIMBI 7151 ce0e MOXKITUBOCTI 11032 HOT0 Gi3HECOM .

B okxpemux Bunankax auBepcudikariis € HeoOXiaHi-
ctio. Hanpuknan, konu puHOK 30yTy, Ha SIKOMY Ji€
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Puc. 1. ®opmu qusepcndikanii BHpoOHHITBA

HiAMPUEMCTBO, Ma€ TEHACHINIO 10 CKOPOUEHHS (TOOTO
TOBAp, AKUHA BUPOOJISE MIAMPUEMCTBO, BCTYIAE JIO CTAMIl
CIaJy *KUTTEBOTO IUKITY), MIAPHEMCTBO MyCUTh BHXO-
IUTH B iHII1 cepu OizHECy.

JluBepcudikariiss — 11e cTpareris, ska rnepeadoavae
BXI1Jl ATIPHEMCTBA O HOBHX JJIsl HBOTO chep OizHecy.

Po3pizHstoTh Taki BUAW MuBepcHiKallii: BEpTHKATbHA
(KOHIIEHTpUYHA), TOPU3OHTAJbHA Ta KOHITIOMEpATHBHA
JuBepcUdiKaris.

BepTukanbHa nuBepcuGikaliiss — KoM MiANPHEM-
CTBO IIOYMHAE BUPOOISATH TOBAPH, SIKi B TEXHOJIOTIYHOMY
Ta MAapKETHHTOBOMY acCIeKTi OB’ 13aHi 3 iICHYFOUHMH TO-
Bapamu ¢ipmu. SIckpaBuii mpukiIag — Koproparis ,,Jxe-
HepaJl MOTOpC”, sIKa BIIPI3HAETHCS HAWBUIIUM PiBHEM Bep-
THUKAIBHOT JUBEpCUdiKalii — BIIaCHA MPOAYKIIisS CTaHO-
BUTh ONTU3BKO 65 % 3arajbHOT BAPTOCTI aBTOMOOLIIS.

IlepeBaru BepTHKAIBHOT qUBEPCH(IKAIIIT:

* MOEJJHAHHS KOOPAMHALIT il 3 BETMKUMH MOYKJIU-
BOCTSIMU KOHTPOJTIO;

* cTabIIBHICTh TOCIOJAPCHKUX 3B’S3KIB Y MeXax
MiATPUEMCTBA;

* FapaHTOBAaH1 MOCTABKH MaTEPialIbHO-TEXHIYHUX pe-
CypCiB;

* TICHUH KOHTAaKT 3 KIHIIEBUMH CIIO)KHBAYaMHU.

Henomikmu:

* B3aEMO3aJICIKHICTb MiAPO3LTIB MIAMPHEMCTBA, 110
B pa3i HeraTUBHHX 30BHIMIHIX 3MiH HOTipIIye CTAHOBHIIE
MiATPUEMCTBA;

* 0OMEXCHUI pUHOK 30yTy HPU3BOAUTH IO 3MEH-
ICHHS BILTUBY KOHKYPEHIIIi:

* HEOOXiJHICTh YAOCKOHAJICHHS TOTpeOye 3HAUHIX
BUTPAT, 1110, BPEIIITI, IPU3BOIMUTH 10 MEPEBUIICHHS Bap-
TOCTI pecypciB 3a cepeJHbOI0 PHHKOBOIO LiHO0. Sk Ha-
CIIZIOK YKa3aHUX HEJOTIKIB CIIOCTEPITaeThCs 3HIKEHHS
PiBHS BEPTUKAIBHOT AMBEepCHDIKAITT.

I'opusonTanpHa uBepcHudikanis nepeadadae BUXiay
HOBI cepu Oi3HECY, sKi MOB’sA3aHi 13 33J0BOJICHHAM TI0-
TpeO s iCHYIOUMX KITIEHTIB (criokuBadiB) dipmu. [Tigmpue-
MCTBO, I1J0 BUTOTOBJISIE IEBHUI BHJ] TOBapy abo IMOCIyTH,
MOKE OTPHMATH 1H(OPMALIIIO BiJ CBOTX CIIOKHBAUIB IIIOJI0
HE0OXiTHOCTI B IHIIIMX BUAaX TOBAPIB Ta IOCIYT i KOPUCTY-
BaHH LI€I0 MOXKIHBICTIO. CaMe B IbOMY ITOJIATAI0Th TIepe-
Barv rOpU30HTAIILHOT AWBEpCUiKallii, [0 A€ 3MOTY Pi3HO-
0iYHO BpaxyBaTH MOTPEOH CIIOKUBAYIB, TPH IIbOMY J0CS-
Ta€ThCs €PEKT CHHEPTi3MY — CYKYITHICTh BUIIB TISUTBHOCTI
Jla€ 3HAUHIIMN e(heKT, Hixk OKpeMi Buau nisubHOoCTI. [Ipu-
Kia — (ipma, 1o 3MiHCHIOE TACAKUPCHKI IePEBE3CHHS,
BUXOAUTH Y TYPUCTUYHUI O13HEC Ta MOXKE HAIaBaTH CBOTM
macakupam MOCIYTH 3 TYPUCTUIHOTO OOCTYTOBYBaHHSI.

KonrnomeparusHa auBepcudikarist — BUXiA y HOBI
BUM Oi3HECY, K1 )KOAHUM YHHOM HE TOB’sI3aHi Hi 3 iCHY-
FOUOI0 TEXHOJIOTIEX0, Hi 3 TOTpeOaMHu iCHYIOUNX y hipMu
cnoxxuBadiB. Takuil Bug qusepcudikanii notpedye Haii-
OlTbIIMX (DIHAHCOBUX BUTPAT 1 JIOCTYITHWH JIHIIE BEITH-
KHM M IPUEMCTBAM.

JuBepcudikariiiss BAPOOHHIITBA B CITbCBKOMY TOC-
MOAAPCTBI 3 OISy Ha CHENU(iKy TaHOi rarysi, Mae CBOi
iCTOTHI 0COONMBOCTI. BUIipaBaaHo BUALIATH 32 KPUTEPIEM
cthepu 3miicHeHHS TpH (opMu auBepcudikaiii: BUpoO-
HHUYY, (JiHAHCOBY 1 MapKETHHTOBY (puc. 1).
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BupoOHiya nuBepcudikaliis — ypisHOMaHITHESHHS Ha
HiIPHUEMCTBI BUIIB BUPOOHHUIITB, 10 3a0€3M1eUyIOTh O/iep-
YKaHHS Pi3HOT IPOYKIIIi 1 pO3IIUPEHHS T ACOPTUMEHTY,.

dinancoBa auBepcHpiKaIlis — [e ypi3HOMaHITHEH-
Ha (QiHAHCOBOI HisTLHOCTI, SIKa JOCSATAETHCS Yepes
3MICHEHHSI T AMPUEMCTBOM Pi3HUX BUJIIB KOPOTKO- 1 JIOB-
TOCTPOKOBHUX (hiHAHCOBUX BKJIA/ICHb.

MapkeTuHroBa nuBepcudikallis moB’s3aHa i3 CTBO-
PEHHSIM MiAPUEMCTBOM BJIACHOI TOPTOBEIBHOT MEPEXi,
PO3IIMPEHHAM KaHaTiB 30yTy MPOAYKIii, 3a1y4eHHIM
OLTBIIOT KITBKOCTI MAPKETHHIOBUX BAXKETIB IPOCYBaHHS
TOBapy Ha PUHOK, OpraHi3ami€lo (3a HeoOXiAHOCTI) micis
IPOJaKHOTO 00CITyTrOBYBaHHS POJAHUX TOBAPIB.

MosKHa BHOKPEMHUTH [[Ba BUU BUPOOHHIOI TMBEPCH-
(bikamii: rajgy3eBy i MPOMYKTOBO-aCOPTUMEHTHY. [anmy3eBa
JmBepcudikaliis — e 30UIbIIEHHS CYKYITHOCTI (PYHKIIIOHY-
IOUMX Ha MIAMPUEMCTBI rajty3eH, SKi Ha cTa/1ii BApOOHHIITBA
BCiX BU/IIB CLITBCHKOTOCIIOAAPCHKOT MPOIYKIIiT — KiHIIEBOTO
CIIOXKUBAHHS, IPOMDKHOT (HACIHHS, KOPMH ) i CHPOBHHH 151
TPOMHMCITIOBOT IIepePOOKU — TEXHOJIOTTYHO HE MOB’SI3aH1 MK
coboro. ['amy3eBa muBepcudikaiis ToIi Mae Micie, KOIH
i IPUEMCTBO TTIOYMHAE PO3BHBATH HOBI U cebe BHPOO-
HHUITBA, SIKi BIPI3HIOTHCS Bil BUPOOHHUIITB {HIINX ramy3ei
KIHIIEBUM TPOYKTOM, 32CTOCOBYBAaHUMH 3aCO0aMH BHPOO-
HHUIITBA, HOTO TEXHOJIOTIEIO T OPTaHi3alli€lo.

CnenngivHOI0 0COOMUBICTIO CLTBCHKOTOCTIONAPCH-
KOTO BUPOOHHMIITBA € T€, IO arpapHi MiAPUEMCTBA, y TOMY
yrcnli ¥ crerianizoBaHi (IIpo By3bKOCTIEIiai30BaHi TYT
HE HIeThCs ), TOBUHHI PO3PHBATH HE OJHY, a JCKIJIbKa ra-
Ty3eH CUTbCHKOTOCIIONaPChKOTO BUPOOHHIITBA. KiTbKICT
TaKUX rany3ei Moxke OyTH pizHa. Y TOMY BUIAJKY, KOJIH
arpapHe i APHEMCTBO IIOYMHAE PO3BUBATH HOBI TSI ce0e
CLIBCBKOTOCHONAPCHKI Taly3i, TaKy Tajly3eBy AUBEPCH-
(ikariro MOXXHa Ha3BaTH TOPH30HTAIBHOIO (BY3bKOCIICK-
TOPHOI0). MOXHa BUIUINTH TOPU30HTAIBHO iIHTETPOBaHY
Ta TOPU30HTAILHO HEIHTETPOBaHY TUBEpCUIKAIIITO.

lopu3oHTaNBHO iHTErpOBaHa — II€ TaKa AUBEPCH-
(hikaris, 3a AKo0i CIILCHKOTOCIIOAAPCHKA TPOAYKIIist OHI€T
ramy3i Moke OyTH BHKOpPHCTaHa Ha BUPOOHHYE CIOXKH-
BaHHs B 1HIINX CUJIbCHKOTOCIIONAPCHKUX Taly3siX.

Hanpuknan, Ghypaxse 3epHO K MPOIYKILsS TaTy3i 3ep-
HOBHPOOHHILITBA MOXe OYTH peai3oBaHe Pi3HUM CIIOKHBA-
YaM 3a MEXi MiIPHEMCTBA 200 K BUKOPHCTAHE SIK KOHIICH-
TPOBaHUH KOPM Y BIITOBITHUX TaTy3sX TBapHHHHIITBA. Lle
K CTOCY€ETBCSI IHIIINX BUJIB KOPMIB, HAIIPUKIIa, CiHA.

Topu3oHTaIBHO HEIHTErpOBaHa TUBepCcHDiKallis Mae
MiCIIe TOJIi, KOJIU CLIIbCHKOTOCTIOAAPChKI raily3i 1Mo BiHO-
IICHHIO OJTHA JI0 OJTHOI Aif0Th aBTOHOMHO.

ATrpapHi HiIIPUEMCTBA, KPIM CLTBCHKOTOCTIONAPChH-
KUX Taly3eil, 9acTo pO3BUBAIOTH 1 IPOMUCIIOBI rary3i (BU-
poOHHUIITBA). 32 CBOIM XapaKTepOM TaKi BAPOOHHUIITBA MO-
JKYTb ICTOTHO BiAIpi3HsTHCS O1HI Bij onHUX. [IpoTe 3a kpu-
TepieM HUTEOBOTO MPU3HAYEHHS KIHIIEBOTO TPOIYKTY IPO-
MUCIIOBUX TajTy3ei ix MoxHa 00’ e1HaTH B ABi rpymnu. [1ep-

ia rpymna — rajysi, sSKi IepepoOIsOTh CUTbCHKOTOCIO-
JapchKy cupoBUHY. OTpUMaHUH B/l TAKOTO BUPOOHHUIITBA
KIHIIEBUH MPOAYKT — TPOJOBOJILCTBO — PEATi3yETHCS
HaCeJIeHHIO 4yepe3 po3ApiOHy Topriemo. Ak 6aunmo, i
rajgy3i TEXHOJIOTIYHO MOETHAHI 13 CITbCHKAM TOCIonap-
CTBOM, aJi¢ II¢ IIOEAHAHHS 3HAXOIUTHCS 38 MEKaMHU CTaIil
0e3rmocepeIHLOr0 BUPOOHHUIITBA CLITLCHKOTOCTIONAPCHKOT
npoaykiii. Taky ramy3eBy muBepcudikailiro MOKHa Ha-
3BaTH BEPTUKAIBHO iHTErpoBaHOI0. CKaXiMO, MiAIPUEM-
CTBO MOXe TIOOYIyBaTH 3a01HUH 1 M’ sicoTiepepOOHHH LXK
Ta BUPOOIATH KOBOACHI BUPOOH, KyITUTH MJIHH 1 BUPOOIS-
TH OOPOIIHO, KPYIH, TOOYyAyBaTH OMifHHMITO TomO. [Ipyra
rpyla — Ie Tary3i, sSKi 32 MeXaMH cTail BHPOOHUIITBA
CLTLCBKOTOCTIONAPCHKOT MPOYKIIii 30BCIM TEXHOJIOTTYHO HE
OB’ s13aHi 3 TAKUM BHPOOHUITBOM. Hanpukmnan, minnpue-
MCTBO MO>K€ BUPOOJISITH CTIHOBI MaTepiaiy, MujioMaTepia-
JIM, BIAKPHUTH MBEHHUH I1€X, PO3BUBATH XYAOXKHI IPOMHC-
nu Tomio. Taky ranxyseBy AuBepcu(iKalliro MOXKHA Ha3Ba-
TH BEPTUKAIBHO HEIHTETPOBAHOIO (0araToCTIEKTOPHOIO).

ArpapHi i IIpHEMCTBA, OKPIM TaTy3eBOi TUBepCcUdi-
Kallii, MOXXyTb 37if{CHIOBAaTH 1 TPOYKTOBO-ACOPTUMEHTHY
JTUBepcU}IKaIlito, M AKOI PO3YMIIOTh PO3MIMPEHHS Ha
i IIPUEMCTBI aCOPTUMEHTY IPOAYKIIi, Sika BUPOOIISETHCS
3a €MHOI0 0a30BOK0 TEXHOJIOTIEI0, OMHUMH 1 THMH XK 3aCO-
0amMy BUPOOHMIITBA, TAKOXK THM CAMUM CKJIAZIOM ITpAIliB-
HUKIB, [T IKMX HE BUMAraJics Py 311iCHEHH] TaKoro po3-
MIUpEHHsT Ha0YTTs HOBUX PO eCiiHIX HABHIOK YH KapId-
HaJIbHOTO MifBHINCHHS kBamigikargi. [Ipu nsomy TepMmin
,,ACOPTUMEHT MPOYKIIiT” TPAKTYETHCS K CYKYITHICTh Pi3HO-
BUJIIB OJTHOTO 1 TOTO 5K BHJY MPOAYKIIi (TPOAYKIIii OTHOTO
HalMEHYBaHH), SIKi PI3HATBCSA MIX COOO0 OKPEMHMH Xa-
PaKTEePHCTHKAMH, ITI0 MalOTh 3HAUCHHSI IS CTI0’KUBAYIB.

[Ipukiaagom NpoayKTOBO-aCOPTUMEHTHOI TUBEPCH-
¢ikarii Moxxe OyTH BUPOOHUIITBO KOBOACHHUM IIEXOM HO-
BUX AT MiANIPUEMCTBA COPTIB KOBOAC, MOJIOKOIPOAYK-
TOBUM — HOBHUX BH/IiB MOJIOKOTIPOIYKTIB, XJTiI00MEKapCh-
KHM [IEXOM — PI3HUX XJ1I00OYTOYHUX BUPOOIB 1 T. 1. 3a3-
Ha4IMMO, IO MiAMPHUEMCTBA MOXKYTh BIIABAaTUCS 10 TODIHO-
JIEHOTO PO3LIMPEHHS ACOPTHMEHTY IPOAYKILii, HATIPHKIIA,
BUPOOJISATH IEKIIbKA COPTIB BapEHUX, KOIMUCHUX YU Ha-
miBKomueHHX koBOac. Take MOTTMONEHHS MPOITYKTOBO-
ACOPTHMEHTHOI quBepcudikanii MpuitHATO HA3UBATH TU-
(epeHIiaLiero ToBapy.

IIpoayKTOBO-acCOPTHMEHTHA TUBEPCH(IKAILiS MOXKE
MaTH JBa pi3HOBUIM: Knacu4Ha i crierudivuna. Knacuana
— IIe TaKa IIPOIyKTOBO-aCOPTHMEHTHA TUBEpCU(DIKALTis, sTKa
3IIMCHIOETHCS B MEXKAaX MEBHOT HOMEHKJIATYPH MPOAYKIIii.

Homenkarypa — 11e mepenik HaiiMeHyBaHb BUPOOIB
(MpoayKTIiB), sIKi BUPOOJISIE MIANMPHUEMCTBO, HANIPUKIIAT,
MOJIOKOIIPOAYKTH, KPYITH, KOBOACHI BUPOOH TOIIIO.

[Ipomymana mpoayKTOBO-aCOPTUMEHTHA AUBEPCH-
(ixartist cipapse iCTOTHHH BIUIUB Ha eKOHOMIKY MiIIpHe-
MCTBA, aJKe JJIs ii 3MIHCHeHHS MOTPiOHO 3HAYHO MEHIIIe
KOIIITiB MOPIBHSHO 3 TATy3€BOIO AUBEPCU(DIKAIII€IO 1 BOA-
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HOYAaC BOHA J1a€ 3MOTY IiJBUIIUTH KOHKYPEHTOCIIPO-
MO>KHICTB TPOAYKILi{, 3011bIMTH 1i 30yT, 3aBASIKH TOBHIIIO-
MY 3aJOBOJICHHIO TOTPeO CIIOKUBAYIB, 3MIHCHIOBATH THYY-
Killly IHOBY MOJITHKY. Y PE3yNbTaTi MiABUIYETHCS IPH-
OyTKOBICTh BUPOOHHIITBA, 3MIITHIOETHCS MTO3MILIS i IPHE-
MCTBa Ha PUHKY, 3p0OCTa€ HOT0 KOHKYPEHTOCIIPOMOXKHICT.

PosrnstHeMO 2 Tpynu MeToiB AnBepcupikarii:

1) nuBepcudikaiist IisIBHOCTI B MEXaxX OJHOTO
HignpueMcTBa. BHyTpilHe 3pocTanHs nepeadadae uBep-
cudiKallito ICHYIOUOTO MiAMPUEMCTBA 32 PAXYHOK BUKOPHC-
TaHHS HAsIBHUX 1 3Ty4eHHX pecypciB. Ha miampreMcTsiicHy-
I0Th Pi3HI MOXJIMBOCTI BHYTPIIIIHBOI IUBEPCH(IKAILlii: CTBO-
PEHHS TPOYKIIiT, MOAIOHOT JI0 iICHYI0UOT; CTBOPSHHS 30BCIM
HOBOI IPOYKIIii; UBepcudiKkallis pHHKIB; AUBEpCHpiKaris
TEXHOJIOTi#. [ 0JIOBHOIO MPUYHHOKO BHYTPINIIHBOT AUBEPCH-
(hixarii KOMIaHii cTae HaUIUIIIOK PECypPCiB, IKi MOXKHA BU-
KOPHCTATH y BUPOOHMIITBI HOBOI MPOMYKIIIT 200 MPOIYKITI,
sIka BUITyCKaJIacs, 3a OLIBII e()eKTHBHOIO TEXHOJIOTIER0 IS
OTPHMAaHHS I0aTKOBOTO NpUOyTKy. Meta BHYTPIIIHBOT AU-
BepcuiKallii MoJsIrae y CTBOPSHHI OCHOBH JUTS 3a0€3eUeHHS
30epeKeHHS MiAPHEMCTBA Y MAOyTHEOMY:

2) nmuBepcudikaliis y mporieci 37UTTs Ta HONTHHAHHSL.
30BHIIIHE 3pOCTaHHS Nepeadadae 00’ €IHAHHS MiAPHEMCTB,
MOB’sI3aHUX a00 HENOB’ SI3aHUX TEXHOJIOTYHUM JIAHITFOXK-
koM. Jlo mepeBar 1i€i rpynd METOIIB TUBepCH(iKalii He-
00X1IHO BiJHECTH HASIBHICTBH BiIIPAI[bOBAHUX TEXHOJIOTIH,
(byHKITIOHATLHUX 3B’ SA3KIB 13 MOCTaYaTbHUKAMH, HAJIaro/I-
JKEHHX KaHaJIB 30yTy, BUCOKHUI piBEHb OMTUTY HA TIPOTYK-
IiF0 KOMIIaHii, KBaJTi(hiKoBaHICTh IEPCOHANY, & TAKOXK TO-
MYISIPHICTH MPOAYKIii, IMi/IXK, 10 3HAYHO 3MEHIIIy€ 00CST
JIOJIATKOBHX iHBeCTULH. [IpH 30BHIIIHEOMY 3pOCTAaHHI KOM-
MaHis T0CTaE epe T BHOOPOM: IPHIOATH YCIIIITHE HiATPHE-
MCTBO 32 BUCOKY LliHy 200 HU3bKOPEHTa0EbHE, TPOTE OB
JemeBe mianpueMcTBo. L{eit BUOip 3anexuTh Bl cTpaTeri-
YHOTO OTEHIIiaJTy KOMIIaHii.

OTxe, MATPUEMCTBO TIOBHHHO 3IIICHIOBATH AUBEP-
cudikalliro 3 HaHOUTBIIO 1711 ceOe KOPUCTIO 1 HaMEH-
IIUM PH3UKOM, TOOTO BUOPATH ONTUMAIBLHUH BapiaHT BKIIA-
JICHHS KaIliTaly i3 MAaKCHMaJIbHO MOJIMBUAM MPHUOYTKOM i
3abe3nedeHHsIM (DiHaHCOBOI CTIMKOCTI mimnpuemcTsa. st
IILOTO MOTPIOHO BpaXOBYBATH BCi IIEPEBard Ta HEJOTIKH
I[LOTO TIPOIIECY.

BucHoBku. /lusepcudikartist JissapHOCTI HiAIPUEM-
CTBa — II¢ PI3HOOIYHKUI Ta GaraTorpaHHHUN MPOIIEC, SKHHA
3a CBOEIO CIIeM(iKOI0 € CKIIAJHUM, ajie B TOH kKe CaMuii
gac 1 Iy)Xe IPaKTHYHUM, SK BapiaHT pPO3BHUTKY. [Ipore,
JIMIIIE 3HAHHS BCIX MOMKIIMBHX BapiaHTIB PE3YIbTATY Jislib-
HOCTI JI03BOJIUTH MPABIIBHO 00paTH MOATBIIHN IIUISX
PO3BUTKY minnpueMctBa. OTxe, 00MParOIHN CTPATETIIO -
Bepcuikarii, He0OXiTHO OPiEHTYBATHCS Ha MPAKTHYHY pe-
ajizalir po3podlieHOi KOPIIOPATHBHOI MiCii, MOCTIHHUN
aHaJIi3 TOTOYHOI CUTYyalii, OLliHKY KOHKYPEHTHOI MO3UIIi1
Ta IPUBAOIMBOCTI rarys3i i3 BpaXyBaHHSIM IIepeBar Ta He-
JIOJTIKiB BIPOBAKEHHS IaHO1 CTpaTerii.
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Diversification as one of ways of increase of efficiency
of the enterprise activities in modern conditions

Principal reasons, kinds and ways of increase of
efficiency of diversification of activity of enterprise, are
considered in the article. Prospects and problems, related
to the timeliness of diversification of separate industries
and economy of the state, are investigational.
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