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CTPATEI'MSI PASBUTUSI ITPEAITPUATUHI
MNPOMBIIIVIEHHOTI'O KOMIIVIEKCA Y3BEKUCTAHA

B nensix obecnieueHust 3 eKTUBHOM eI TEIEHOCTH
HpeAnpuATHi, GOpMHUPOBAHHS SKOHOMHUYECKH YCTOHIH-
BOro OM3Heca B JOJITOCPOYHOM Ieprozie HeoOXoauMa Ta-
Kasi CHCTeMa, KOTOPast TO3BOJIUT OCYIIECTBISITH HapaIi-
BaHHE TEMIIOB Pa3BUTHS XO3SMCTBYIONINX CyOBEKTOB.
Bwmecte ¢ TeM BO3HUKAeT HEOOXOAUMOCTh B Pa3paboTKe
METO/IOJIOTHH, TTI03BOJIIONIEH I0-HOBOMY OIICHHUTH B3aH-
MoJielicTBUE NpEeANpUsITUil U BHEUIHEH cpenbl. B atux
YCIOBUAX IPOLIECC Pa3pabdOTKU CTpaTeruu NpeANpHUATHS
paccMarpuBaeTcs Kak COBPEMEHHBIM MHCTpyMEHTapui
pasBuTusl, 3ppeKTHBHOE CPEACTBO €ro MOJICPHHU3AINHN H
MOBBIILIEHHUSI KOHKYPEHTOCIIOCOOHOCTH.

dopmMupoBaHIe CTpaTeTHy IPEACTABISIET COO0H Co-
BOKYITHOCTH YaCTHBIX B3aHMOYBSI3aHHBIX 1 B3aHMOOOYCIIOB-
JIEHHBIX 3JIEMEHTOB, OObEIMHEHHBIX €AMHOHN I100aIbHOM
IEJBI0 — 00SCIICYNTD U TIOUIEP’KUBATh BEICOKUI YPOBCHB
KOHKYPEHTHOTO NpenMyIecTBa npeanpusatus. Kak n Bes-
Kasi cuCTeMa, CTpaTerus [oJBep KeHa BIUSHHIO OIpe/IeieH-
HBIX 3aKOHOMEPHOCTEH, e TOIKHBI ObITh IPHCYIIH TaKHe
XapaKTEePUCTUKH, KaK I1eJI0CTHOCTD, HHTET PATHBHOCTb, KOM-
MYHHMKaTUBHOCTb U JIp. DTO O3HAYAET, 4TO HAMOOJIBILHIA 3(h-
(PeKT TOCTHTACTCS B TOM CITydae, €CIIF BCE COCTaBIIIOIIIE
CTPATETHH PEaTIM3YIOTCS B YCIIOBHSIX KOOPIMHALINH U3 €1~
HOT'O LIEHTpa; PelIeH s, IPUHUMAEMBIE B paMKaX KaKIOH
U3 COCTABJIIIONIHX, CBSI3aHbI TI0 BPEMEHH U pecypcaM 1 He
IpOTHBOpeYar apyr Apyry. IIpu 3aqanaoM ypoBHE cTpare-
THYECKUX PECYPCOB IPEANPHATHE 0071a1a€T OTEHIHAIBHBI-
MH BO3MOXKHOCTSIMU JJOCTIDKEHHS TVIOOATBHOH M JIOKAIIb-
HBIX [eJIeH AMHAMIYHOTO PA3BUTHS B KOHKYPEHTHOM Cperie.

Kak u3BectHo, mpo1iecc BbI0Opa cTpaTeruu J0KeH
OPHEHTHPOBATHCS Ha OI[EHKY CTAPTOBBIX YCIOBUI (QyHK-
IIMOHUPOBAHUS X IPEIIBU/ICHIS CLICHApPHEB OyIyIIero 1mo-
BEJICHUS OpraHU3ally B paMKax Lejel crpateruu. JlaH-
HBIH IIPOLIECC MOXKET COCTOSITh U3 IBYX OCHOBHBIX YaCTEH:

— HCcneioBaHue M (POPMHUPOBAHHUE COBOKYITHOCTH
BO3MOXXHBIX CTpaTeruil B 3aBUCHMOCTH OT pPEajbHOI0
COCTOSTHHS IPEAIPUATHS U OT CIICHAPHEB €T0 OyayIero
Pa3BUTHS;

— BbIOOpA ONPEAETICHHOT0 BU/1a CTPATETrUH.

B cBsi3u ¢ 3THM paccMOTPUM OCHOBHBIE KOHIIETITY-
QJIBHBIC ATAIIBI BEIOOpA CTPATEeTHH, OTMEYast NX OCHOBHOE
coJiepKaHue U KJII0UYEBbIe TIO3ULIUH.

Ha epBoM sTare onpeaessiroTCst TUITBI BO3MOKHBIX
cTpareruii. OAnH U3 TPEX OCHOBHBIX THITOB BO3MOKHBIX

CTpaTerHii: OBICTPOTO POCTa; CTAOMILHOTO pa3BUTHS; (DU-
HaHCOBOW YCTOMYUBOCTH.

Ha BTOpOM 3Tane npou3BOIUTCS aHATU3 BO3MOX-
HBIX CTpaTeruii. 31ech Ha OCHOBE CIICHAPUEB OyMyIIETO
MOBEIeHUs] OpraHu3allMi U BHEIIHEH cpelibl, MOoIydeH-
HBIX B MPOLIECCE MOJECINPOBaHUs, (opMUpYyeTCs HAOOP
BO3MOJKHBIX PELLIECHUH.

Ha tpetbeM sTamne ocyuiecTBisieTcs BIOOp cTpaTe-
TUH pa3BUTHUSA OpraHu3auuu. Y3 COBOKYITHOCTH BO3MOXK-
HBIX peIleHuH oTOmparoTcs Hambojee mpueMIeMble U
YTOUHSAIOTCS €0 LIeJH, CPEICTBA K HHIUKATOPHI.

IIpouecc BbIOOpa cTpaTeruu AOJDKEH, IO HaIleMy
MHEHHIO, TOTUMHATHCS CIIEAYFOIIIM OCHOBHBIM ITPHHITAIIAM:

1. Crparerus coracyercsi ¢ opranusarueii (coor-
BETCTBYET €€ YCTaBHBIM LIeJISIM K HOPMaM; COIIIacyeTcs C
o01ieii cTparerneld MpeanpusTHs B IIEJIOM U €€ OTIelb-
HBIMU KOMIIOHEHTaMH; KOHLIEHTPUPYETCS Ha KITIOYEBBIX
npo06aeMax IKOHOMUIECKOM JEeATENLHOCTH).

2. Ctparerust IMeeT BHYTPEHHIOIO COTTIACOBAaHHOCTh
CBOHX CTPYKTYPHBIX KOMIIOHEHTOB (SIBJISIETCSI €THHCTBOM
9KOHOMUYECKHX 11eJiei, CpeaCcTB (PyHKIMOHAIBHBIX dJIe-
MEHTOB ¥ HHANKATOPOB CTETICHH UX JOCTIDKCHHUS, CTPO-
UTCS U pean3yeTcs Ha eIMHOW MHPOPMAaLlMOHHOI Oa3se,
OCHOBY KOTOPOH COCTAaBISIIOT AaHHbIE OyXraJTepcKoro
ydeTa ¥ OTIYETHOCTH).

3. Crparerust cornacyercsi ¢ BHeIIHeH cpenoit (¢
MOTEHLMAIOM M3MEHEHHS OKPYXKalolel cpelbl; OCHO-
BBIBAaCTCS KaK Ha 3aKOHaX KaK MAaKPOIKOHOMHKH, TaK W
MHKPO3KOHOMHKH).

‘YkazaHHBIE OCHOBHBIE TPYIIIBI IPUHIIUIIOB MTO3BO-
JSIOT MIOJONTH K TIporieccy (popMHpOBaHUS CTpaTETHH
BCECTOPOHHE U 000CHOBaHHO. B 00111€M ciiyyae 0cHOBO-
MOJIArafOLIUM SBIISIETCS IPUHLIUI AaHATUTHYECKOTO Xapak-
Tepa BEI0Opa CTpaTeruy.

CrpaTterus A0/bKHA IPeyCMaTpUBaTh BO3MOXKHOCTb
L[eJIeHANPaBIEHHOTO COBEPUIEHCTBOBAHMS OTIEIbHBIX
(YHKIMOHATBHBIX OJIOKOB, 3JIEMEHTOB CHCTEMBI H JIIO-
0011 ee COBOKYIIHOCTH.

CoBpeMeHHas CTpaTerus opraHu3aluuu —3T1o Oyay-
I1ee BUACHHUE OPraHMIECKOi cHCTeMBI A(D(heKTHBHBIX OM3-
Hec-CTpaTerui, B paMKax KOTOPbIX JOCTUTaeTCs CUCTEM-
HBI cuHepreTrdeckuii a¢dext. [Ipu 3ToM HEoOX0TUMO
BBIJICTIUTE TPU 0a30BbIE BO3MOXKHOCTH JIOCTIKEHHS CHC-
TeMHOr0 () ekra;
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— pynkmonanbHast — moctuxkenue 3dexra 3a cuer
TOTO, YTO MHOTHE (DYHKIIMOHATIbHBIE CIy>KObI IPEATIPUs-
THS KCTIONB3YEOT CBOIO 0CO0YIO MPO(eCCHOHATBHYIO KOM-
METEHIUIO B TAKTUKE BCEX CIELUaNU3UPOBAHHBIX BUJIOB
JESITeIbHOCTH U IO BCEM OT/IENIbHBIM OU3HEC-TUHUSAM;

— CTpaTern4eckasi — JOCTI)KEHHE ITOJI0KUTEITLHOTO
a¢dekra 3a cyeT KOMILIUMEHTAPHOCTH BCEX KOHKYPEHT-
HBIX CTpaTeruil NpeanpusITus Ha BCEX YPOBHSIX MPOU3-
BOJICTBA U YIIPaBIICHHUS,

— ynpaBlieHuecKas — JocTIKeHue 3¢ deKTa nocpen-
CTBOM 0CO00H1 cHUCTEMHON KOMIIETCHIIUN MEHEKMEHTa
TPEIIPUATHS.

o akTopam, onpeenstonuM YCTOHYMBOCTb KOH-
KypEHTHOU MO3ULUY IPEIIPHUATHS, MOXKET OBbITh BBIOpaHa
OJTHA U3 CIICAYIONTNX 0a30BBIX CTPATETHIH:

1. Crparerus nuaepcTsa 3a c4eT SKOHOMUH Ha U3-
JEprKKax: MPU HU3KHUX U3JEPAKKaX MPENPHUITUE CIIOCO0-
HO IIPOTUBOCTOSITH LIEHOBO BO{HE KOHKYPEHTOB, [1OBbI-
LIEHHIO LIEH OCTABIINKAMU; CUJIbHBIE KITMEHTbI HE MOTYT
JOOUTBCSI CHUKEHUSI LIEHBI HIKE YPOBHS, IPUEMIIEMOTO
JULs HanOoJee CHIIBHOTO KOHKYPEHTA; HU3KUE U3ICPKKH
CO371at0T Oapbep IS BXOAA Ha PHIHOK HOBBIX KOHKYpPEH-
TOB U TOBApOB-3aMEHUTENEH.

2. Ctparerus au¢pepeHnnaniy —ee OCHOBHEIE CO-
CTaBILIIOLINE . UMHIK MApKU, IPH3HAHHOE TEXHOJIOIHYeC-
KO€ COBEPILEHCTBO, BHELITHUII BUJ TOBapa, MOCIENPOIaX-
HBI cepBUC U T. I1. [10 OTHOIIEHUIO K IPSIMBIM KOHKYPEH-
TaM auddepeHnnanys CHIKaeT B3aUMO3aMEHAeMOCTb
aHaJOTUYHBIX TOBAPOB, YCUIIUBAET IPUBEPKEHHOCTD 10-
KyIlaTeJsi MapKe, YMEHBIIACT YyBCTBUTEIFHOCTD K IICHE
U TEM CaMbIM MOBBIIIAET PEHTA0EIbHOCTb.

3. Crparerus crienuaiu3aniy — KOHIIEHTPaLUs Ha
HY)XJ[axX OHOTO CeTMEHTa ITOKyIaTeNeH, KoTopast MOKeT
onupatbcs Kak Ha AuddepeHnnanuo, Tak U Ha JIuaep-
CTBO IO U3AEP’KKaM, HO B paMKax OJHOI'O CETMEHTa.

B ycnoBusix ppIHOYHOM SIKOHOMUKH pa3BUTHE NIpel-
IPUATHSI MOXKET OCYILECTBISITHCS B pAMKaxX TaKHUX CTpa-
Teruil, KoTopele o0Oecreyar eMmy MOoNydyeHHe MpUuobLIY,
ycToiunBOE (PUHAHCOBOE TOJIOKEHHUE, a TaKKe KOHKY-
PEHTOCIIOCOOHOCTH B OTHOCUTENBHO ATUTEIHHOM EPUO-
Je. 3To BO MHOT'OM 3aBUCUT OT BbIOOpA TUIA CTPATEruu U
OTpa)KEHHS €€ B ITaHAX IPEIIPHSTHSL.

Ha Bb100p TUNA CTpaTeruu BIUSET MHOXKECTBO (hak-
TOPOB BHEILIHEN U BHYTpeHHEH cpefpl. DakTopsl, onpe-
JETLIIONIIE CTPATETHIo, OTIMYAIOTCS OHWH OT JPYroro U
HUKOT/Ia BEIOOP OJMHAKOBBIX CTPATErHii HE IPOUCXOAUT B
CXOJIHBIX CUTYaLUsIX.

BwMmecTe ¢ TeM pHUBIEKAaTEIFHOCTH OTPACIH H YPO-
BEHb KOHKYPEHIIUHU SIBJIAIOTCS CYLLIECTBEHHBIMU (paKkTOpa-
MU, OIpeAeNonre BEIOOp TUIla CTpaTeruy Npeanpus-
tusi. OIleHKa 3THX (aKTOPOB BIMAET HA BEIOOP Ipeanpu-
SITUSI CBOEH MTO3ULIUY HA PhIHKE, THII KOHKYPEHTHOH O00pb-
6b1. Ecnu xe npennpusiTie pelaer, 4o ee IpUCyTCTBHE

B OTPAcCJId CTAHOBUTCS MEHEE MTPUBIIEKAaTeNbHBIM, TO OHA
MOXET U30paTh CTPATErHIO 3aMOPAKUBAHHS U U3BSITH CBOH
WHBECTHUINH, YTOOBI HAIIPABUTh UX B IPYTYIO cepy.

[Ipu onpeneneHny cTpaTeruy pa3BUTHUS IPOMBIILICH-
HBIX IPENPUATHI OCHOBHOM YIIOp 3a4acTylo JiefaeTcs Ha
MEePCTIEKTUBHOE ITAHUPOBAHNE, IPE/ICTABILIIONIEE CYIITHOCT-
HYIO OCHOBY CTpaTernuecKoro ynpasieHus. B nelicturess-
HOCTH pellaroueld COCTaBISIONIeH yIpaBieHHs SBIseTCs
peamsarys nepcueKTHBHOTO IutaHa. OTHAKO CIOCOOHOCTB
pean3oBaTh CTPATETHIO UL MEHEKepa ropaszio BakHee,
YeM KayeCTBO CTpaTeruu Kak TakoBOU. [ [pHUMHBI OCHOBHBIX
po0IeM, ¢ KOTOPBIMHE 3a9acTyI0 CTAJIKUBAIOTCSI MEHEKe-
PBI IIPH €€ pean3aliii, MOTYT ObITh ClleTYIOIIHE:

1) ynensist 60Jb110€ BHUMaHHEe pa3paboTKe U BbIOO-
Py TEKyIIeH NeITeIFHOCTH, PYKOBOIUTENHN 3a4acTylo 00-
XOIAT BHUMAaHUEM MHOTOUYUCIIEHHBI HHCTPYMEHTapHii,
MIO3BOJISIOLININ OLIEHUTH 3(D(EKTUBHOCTH peatn3aly STOH
CTpaTeruy,

2) BHUMaHUe MEHEKEPOB aKIEHTUPYETCS Ha MH-
BECTHUPOBaHME B MaTepUaJIbHbIE aKTUBBI, B TO BpeMsI KaK
HeMaTepHaIbHbIC aKTHBEI M Takue (GaKTOPHI, KaKk 00CiIy-
>KUBAaHUE KJIMEHTOB, HHHOBALIUH, BHICOKOKAUECTBEHHBIE U
BBICOKOA(P(peKTUBHBIE TEXHOJIOTUHU, WH(OPMAIIMOHHBIE
TEXHOJIOTUH 1 0a3bl JaHHBIX, CIIOCOOHOCTH, HABBIKH, MO-
TUBALXA PaOOTHUKOB, UMEIOT OOJIbIIIE BO3MOXHOCTEH A1t
CO3/1aHHA LIEHHOCTEH;

3) He3aMHTEPECOBAaHHOCTh PAOOTHUKOB B JIOCTHIKE-
HUM OOLIMX LIeJel OpraHu3alyH, T. €. HeT OTOX/IECTRIIE-
HUSL COOCTBEHHBIX LieJel KaXI0ro paboOTHHUKA U LieJei
TPEIIPHUATHS;

4) ucronb30BaHNUE B OCHOBHOM IIEHTPAIN30BAHHO-
ro KOMaH/JHOTO CTHUJISI PYKOBOACTBA, HAPABIEHHOIO Ha
yIpaBJieHHE TAKTUKOM, a HE CTpaTerueii;

5) opueHTalys Ha KJIMEHTa BOOOIIE, a HE HA KOH-
KPETHOTO KJIEHTA.

Takum o00pa3oM, mpeAmoCHIIKaMu A 3¢ ¢ek-
THUBHOTO BBIIIOJIHEHUS] CTPATErMYECKOr0 TUIaHa CIYXKar,
MIPEeXkK/ie BCET0, HaJTMYMe COOTBETCTBYIOLIEH OpraHu3aliu-
OHHOW KYJIBTYPBI U CTPYKTYPHI, TO3BOJISIONICH pean3o-
BaTh CTPATETHIO, BHICOKUH YPOBEHb BHYTPEHHEH cCILIO-
YEeHHOCTH NEpCOHala, CO3JJaHUE aJeKBAaTHBIX CHCTEM
MOTHBHUPOBAHUS U opraHu3anuu Tpyna. Camblii coBep-
LICHHBIA CTpaTErMYeCcKUi MIaH MOXET CTaTh Oecrnoes-
HBIM, €CIIM OH HE CBS3aH C IIEPCOHANIOM OpTraHu3aluH,
KOTOPBIH HE BOBJICUCH B OCYIIECTBICHNE CTPATETHH.

Ha nam B3, 3¢ heKTUBHOCTD AEATEIBHOCTH JII0-
0011 KOMIIAaHWUU 3aBUCUT OT Pa3pabOTaHHOCTH YETBIPEX CO-
CTaBHBIX XapaKTEPHUCTHUK ee paboTsl. K HUM OTHOCATCS:
SKOHOMHYECKHH, TONMUTUYECKUH, OpraHu3allMOHHbIA U HH-
HOBAIIOHHBII acriekThl. [103TOMy aHanu3 cTpaTeruu npo-
MBIIIIEHHOTO IPEANPUATHS B YCIOBHUIX PAa3BUTHS HHHO-
BaIlMOHHOH IESTEILHOCTH MPETIOIaraeTcs NPOBOJUTH I10
JTaHHBIM HaPaBJICHHUSM.
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Jnst pa3paboTKU IEpPCIEKTHB HHHOBAIIMOHHOTO pa3-
BUTHS POMBIIUICHHOTO MPEANPHUITUS HEOOXOAUMO pe-
IIaTh CICAYIONIHE 3aTa9H:

1) ycTaHOBHUTH COOTBETCTBUE CTPATETUH MIPEITPHS-
THUSI OPTaHU3aLUOHHOW CTPYKType, HHPPACTPYKTypE H
CHCTeMe yIpaBieHUs HH(OPMaIHeH;

2) ompeenuTh TUIBI HHHOBAIIMOHHOMN MOJUTHKH,
COOTBETCTBYIOIINE OCHOBHBIM LIEISIM M PHIHOYHBIM I10-
UM NIPEAIIPUATHS,

3) OLICHHTH YPOBEHH HHHOBAIIMOHHOTO PA3BUTHSI TIPS/
TIPUSITHS K B COOTBETCTBHY C ATHM CTPOUTH €TI0 CTPATETHUIO;
4) BHIOpaTh ONTHMAIBHYIO CHCTEMY KOHTPOJS 32
XOJIIOM peasu3aliy MePCIeKTUBHBIX 33/1a4 Ha MPEIIpH-

STHHA.

Ha ocHoBe 00001meHust Hay9HOI INTepaTyphl MOXKHO
TIPE/TIOXKUTH CIIETYIOIIYEO ITOCIIEI0BATELHOCTD Pa3pabOTKH
HMHHOBAIIMOHHOM CTPATErMH MPOMBIILICHHBIX MPEIPHSTHA
1. OnpeneneHre MIUCCHU TIPEANIPHUSITUS.

2. OnpeneneHue nese.

3. MOHUTOPHHT BHEIITHEH CPe/Ibl — BbIICICHIE Hau-
0oJIee BAXKHBIX €€ 3JIEMEHTOB H OIpe/IeJICHUE UX [TOKa3a-
TEeJel U KpUTEPUEB.

4. Ananu3 crparernieckoil THHOBAIIMOHHOM MTO3UIIH

MIPEMIPHUSITUS — OTIPEICIICHIE COCTOSIHUS IS TEIIbHOCTH Ha
OCHOBE OIICHKH MHHOBAIIMOHHOTO MTOTEHITNAJIA U KYJIETYPBIL.

5. Onrenka (hyHKIMOHATBLHOTO TIOTEHIIHAIIA ITPEIPH-
SITHSI — OTIPEJICIICHUE CTPATEeruH MPOTUBOJACHCTBUS UITN
MIPUCTIOCOOJICHUS K BHEIIHEH Cpejie.

6. ®opmupoBanue MOPTHEINS CTPATETHH U TEPCIEK-
THUBHBIX AJIETEPHATUB MPOMBIIIUICHHBIX IPEATIPUATUH 110
HMHHOBAIIMOHHOM JIEATEIHLHOCTH.

7. BBIOOp cTpaTerny mpenupusaTHs ¢ NCTIONB30Ba-
HUEM MaTpUYHOTO METO/IA.

8. Pa3paboTka miaHOB ACHCTBUI.

9. [IpoBeneHune CTpaTErHUSCKIX M3MECHEHHH.

10. KoHTpoJib 32 X0IOM peasin3allii CTPaTeryu.

[Ipenmpusitue, Kak MPaBUIIO, IPUMEHSIET HECKOJILKO
B3aWMOCBSI3aHHBIX JINOO IOTIOHSFOIINX APYT ApyTa cTpa-
teruii. [Toptdens ctparteruii GopMupyeTcs B 3aBUCHMOCTH
OT MOCTABJICHHBIX €€ Pa3BUTHS MIPEATIPUSITHUS, BHITE-
KaIOIINX U3 HUX THHOBAI[MOHHBIX 33/1a4, a Takxke (haKTo-
POB, OKa3bIBAIOIINX BIIMSHUE HA MTHHOBAIIMOHHOE Pa3BU-
THe npeanpusTys. [IperBapuTenbHO HEOOXOMMO OIICHUTh
YPOBEHB Pa3BUTHSI HAYIHO-TEXHUYECKON JIEITEIILHOCTH.

Jist BBIOOpA IEPCTIEKTHB Pa3BUTHS IPOMBIIIIIEHHOTO
TIPENPUSTHS [IEIECO00PA3HO BOCTIONH30BATHCS MATPUIHBIM

Tabauya 1

XapakTepucTHKA CTPaTernii NpeANpHUsITHS B 3aBHCHMOCTH OT YPOBHS

HWHHOBAIIMOHHOI'O PAa3BUTHA U

NepCneKTHBHOCTH 0TPACIH

YpoBHU (HaKTOPOB O Bo3MOXHBIE CTpATEruy B 3aBUCUMOCTH OT Pa3IU4YHBIX
110 Ka3aTeJsIM Ilesieit npennpusTui
YpoBeHb
uHHOBauu- | [Tepcnek s - Pocrt macmtaboB Crabwin3anus OcCBOEHHE HOBBIX
PocT nonu Ha peiHKE
OHHOTO |HOCTb OTpaciy| 1P OU3BOJCTBA TOJIOKEHUS Ha P BIHKE PBIHKOB
pa3BUTHS
1 2 3 4 5 6
Ctparerun CrpaTeruun .
OlleD K a0 el X HOJOFH 4eCKO i Crpareruu Boikuganusi |Crpareruu craauitHoOro
BrIcok nit Bricokas p o nujaepa; ciefoBaHus 3a peo J0 ICHU
Hay KOE€ MK OCTH CBSI3aHHOCTHU
PBIHKOM
IMapamutensHo i HCCJIe IO BATEJILCK Or' 0
HMCCIIE]OBaTE&IbCKOTO . .
; pa3paborku; T epCTBA;
JIMIEpCTBa; clIeJoBaHUE )XU3HECHHOMY .
M CCIIEIOB areIbCKOT 0 . N ornepexarouen
panuo HaIbHOTO P CTBa: LUKILY ; OIlEep &K aroul e HAY KO OMK OCT I
OIEP CIKCHU A Acp P Hay KO€ MK OCTH Y !
ornepexarouen paauKaibHOr o
Hay KOe MK OCTHU Ol ePex CHUS
Bricok wit Cpennss CrapaTbCs COXpaHUTh 3aHMMAaeMbl€ N03ULHUU
Bricok uit Husxkas IToucKH HOBBIX PBIHKOB
. MHBecTupoBaTh, eciiu OM3HEC-00J1aCTh CTOUT TOTO, JeJ1asi IPH 3TOM HEOOXOJMMBIN JeTalbHBIH aHaIN3
Cpennuii Bricokas .
MHBECTULIH I
CpenHuii Cpentsis IIpononskath OM3HEC C OCTOPOIKHOCTHIO
CpeaHuii Huskas CTparerus YaCTUYHOTO CBEP THIBAHUS
Crpareruu coxpaHeHus Crpareruun
Crparteruu nponyktoBoid | CTpaTernu npoayKkToBO it TEX HOJIOTMUECK OH JIMII€H3 P OB aHU S,
M NPOLECCHO M MMUTALMU; | ¥ TPOLIECCHO It UMUTALIUH,; MO3HUILHMH; TEXHOJI OT MY € CKOH
H 3k nit Bricokas JIMLEH3 U PO BaH U, ML EH3 U PO BAaH U, JIMLE€H3 U PO BAH U CBSI3aHHOCTH;
BEP TUKAJIb HOTO BEPTUKAJIBHOT O CJIE/IOBAaHMUs 32 PHIHKOM; |ClleJOBaHMS 3a PBIHKOM
3aMMCTBOB aHH I 3alM CTBOB aHH I TEX HOJIOT MU CK Oi
CBSI3aHHO CTH
. IIponomkaTe OM3HEC C OCTOP OKHOCTHIO MJIM YACTUYHO CBEPTHIBATH
H n3k nit Cpenuss
PO M3BOJICTBO
Hwu3knii Hu3zxkas CaeprbiBaHue On3Heca
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meronoM. ITo muenuto Maxkapogoii E. E. [1], mis onpene-
JICHUsI CTPaTeruy HeoOXOIMMO HCIIONB30BaTh JAaHHBIE 00
YPOBHE WHHOBAIIMOHHOTO Pa3BHUTHSA, O TIEPCICKTUBHOCTH
otpaciu. B Tabmn. 1 npeicTaBieHbl OCHOBHBIC TIO3UITMN MaT-
PHIIBI U BHJIBI CTPATETHH IPOMBIIIIICHHOTO TIPS/ IITPHSTHSL.

Ha puc. 1 npejcraBieHa Moenb CTpaTeruy Mpo-
MBIIIJICHHBIX IPEANPUSATUHN B YCIOBUSIX Pa3BUTHUSI HHHO-
BaI[MOHHOM IEATEILHOCTH.

OcobeHHoCTH pa3paboTaHHON MOJIENN 3aKITF0Yar0T-
Csl B CIEAYIOIIEM:

— 3JIEMEHTBI TEOPUU HEUETKUX MHOMXECTB UCIIOJIb-
3YIOTCSI B JIBYX CJIydasiX: /Uil OLIEHKH PaHTOB KPUTEPHEB
| JUTsl K”TOTOBOTO BEIOOPA CTPATETHUH MTPEIIPHUSTHS;

— UCTOJIB3YETCS MATPUYHBIN MOAXO, B KOTOPOM
BBIOOD ITEPCIICKTHB MPEPHUITHS 3aBHCUT OT IIOCTABJICH-
HOW IEIH.

Ha puc. 2 otpakeHa kimaccuduKaius METOIOB U
WHCTPYMEHTOB ()OPMHUPOBAHHS CTPATETUU B YCIOBHUSX
pa3BUTHUS MHHOBAIIMOHHOM AesrenbHOoCcTH. [IpencraBnen-
HBIE METO/IbI €€ POPMHUPOBAHHUS ITO3BOJISTIOT IIPEANIPHUSITH-
SIM ¥ OPTaHHU3AIIMAM aJIAalITHPOBATHCS U aJICKBATHO pearu-
pOBaTh Ha BHEIIHHE M3MEHEHHUS (KaXKIbIi ¢ MOMOIIBIO
CBOHX MHCTPYMEHTOB), IIOMOYb MEHEKEPAM BBIOpaTh
MeTo.T (COOTBETCTBEHHO M HA0OP HHCTPYMEHTOB), a TaK-
JKE OTIPENICTINTD, TJIe HAXOAUTCS IPENPUATHE HA JAHHBIN
MOMEHT B paMKaX TEKYIIEeH CTpaTEr 1.

MeTamtypriudeckas IPOMBIILICHHOCTh HTPAET BaXK-
HYIO POJib B pOPMUPOBAHHH MaKPOIKOHOMHYECKHUX IO~
Kazareneit Y30ekucrana. B To ke BpeMs nepes npennpu-
SITHSIMU OTPACIIH BCe 60Jiee 0OCTPO BCTAET BOMPOC 00 orpe-
JIeTICHUH CTPATErHy MX Pa3BUTHS, OCOOCHHO B IEPUO/I
MHUPOBOT0 (HHAHCOBO-IKOHOMHYECKOTO KpH3UCa U
MOCTKPU3UCHBIN mepuoa. Bo3pacrtaer HEOOXOAUMOCTb
COBPEMEHHBIX MOIXOI0B K pa3paboTKe MepCleKTUBHBIX
HalpaBJIeHUI Pa3BUTHS OTEYECTBEHHBIX METaJUTypruyec-
KUX IPEIIPHUATHH C HEeNbi0 0becrieueHust 3pGeKTHBHOTO
MCIOJb30BAHUS MMEIOIIUXCS Y HUX MPEHUMYIIECTB H
HelTpanu3aiin GaKTopoB, OIPEIeISIOMINX YI3BUMOCTh
(bYHKIIMOHUPOBAHUSI OTPACIIH.

B COBpeMEHHBIX PBIHOYHBIX YCIOBHUIX HEOOXOMH-
MOCTb COCTaBJICHUS CTPATETMYECKHUX IJIAHOB HAa MeTall-
JyPrudecKHX MPEANPUSITHSX OPEALIACTCS MHOTHMU MIPHU-
grHamMu. OCHOBHBIE U3 HUX — HEOIPEAEICHHOCTh Oy/Iy-
IIEr0, PUCKH, KOOPAWHHUPYIOLIAs POJIb IIAHA U ONTHMH-
3aI[Hsl KOJIOTYECKHUX MOCIEACTBUI, KpOME TOTO J11000¢e
paccornacoBanue JesTeIbHOCTH TpedyeT (HHUHAHCOBBIX
3arpar (IpsSMBIX MK KOCBEHHBIX) Ha €r0 MPEO0JICHHE.

To HalleMy MHEHHIO, 3HAHHE CHJIbHBIX U CIA0BIX CTO-
POH OpraHU3aIUK UTPACT BAXKHYO POJIb IS 00BEKTHBHOTO
BBIOOpA TIEPBOOYEPE/IHBIX LI1ar0B MO OCTAHOBKE U TIOCIIe-
JIOBATEJILHOCTH BHEIPEHHSI METO/IOB M HHCTPYMEHTOB (hop-
MHPOBAHUS CTPATEr MU HA KOHKPETHOM TIPEITPHSTHH.

Mertoabl NIPUHSTUSA CTPATETUYECKUX PEIIeHHIT

DKCIEPTHBIH METOL DJ1eMEeHTBI TEOPUH

HEYETKHX MHOXECTB

MmurannonHoe
MOJIeJIUPOBaHHE

Meron noctpoeHust
JiepeBa peleHuit

I —— |

|

v

1. YcraHoBiieHue
enei
TPEPHUATUS

3. BbI60p OCHOBHBIX (haKToO-
POB OLIGHKH YPOBHS HHHOBA-
LIMOHHOTO PA3BUTHS U MEp-

CNEKTUBHOCTH OTPACIn

4. Pacuer npropu-
TETHOCTH KPUTEPUEB
Ha OCHOBE pacuera
TapHbIX CPABHEHUH

5. Onpe/ierneHne JTUHIBUC-

THYECKHUX BbICKA3bIBAHUM

110 (hakTOpaM Ha OCHOBE
9KCIIEPTHOTO OIIpoca

|
2. dopMupoBaHue
TpoOIIeMBI

y

v

7. Pacyer MHTEr paJIbHBIX
ToKasarenen
1o (akTopamM MaTpHUILI

6. dopmupoBaHue
MaTull, 4y UHTe-
rpagbHON OLIEHKH

8. Ananus
TMOJIY4YCHHBIX
pe3yJIbTaToB

9. Bei6op
CTpareruu
TPOMBINIJIEHHOTO
TPEIPUATUSL

/

Ontumu-
3aI[OHHBII

Cucrem-
HBII

Cutyaun-
OHHBIN

JlupeKkTus-
HBII

IToBenen-
YecKui

Hopwma-
THBHBII

Kowm-
TICKCHBIN

Hurerpa-
UOHHBINA

Mapxerun-
TOBBINA

Dynxnuo-
HaJIbHBIN

Junamu-
YeCKUi

Bocmnpousson-
CTBEHHBIH

IIpouecc-
HBII

Iloxxop! K BBIPAOOTKE CTPATErHUECKUX PEIICHHN

Puc. 1. Monesn BbIGOpa

CTpaTeruu NPOMbIILIEHHbIX NPeANPHUSATHI B YCJIOBUAX PA3BUTHS

HHHOBALMOHHOI iesiTeJIbHOCTH [2]
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OCoOCHHOCTAMH METaJUTYPIUH SBIISIOTCS BHICOKHE
KaluTano-, MaTepuaio-, JHEProeMKOCTb IIPOM3BOACTB,
reorpaduyeckoe pa3MelieHHe B IPUBA3KE K HCTOYHUKAM
CBIPBEBBIX PECYPCOB HJIU LICHTPAM METAILIONOTPEOICHUSL.

Hapsiny ¢ 3TUM [U1s BHELIHEH cpebl MeTaypri-
YeCKOro npeanpusTus (Tadi. 2) xapakTepHa BbICOKast CTe-
MIEHb CJIOKHOCTH M B3aHMOCBSI3aHHOCTH.

310 TpebyeT KOMILIEKCHOTO aHAIHM3a JUHAMHUKH
3HAYUTEIBHOTO KOJIMYECTBA SKOHOMHYECKYIX, IIOJIUTHYECKHUX,
COLIMANBHBIX U MPOYKX (akTopoB. B TO ke Bpemst B ciuty
OOBEKTHBHBIX MPUYKH [T BHEIIHEH CPe/Ibl METaTypridec-
KOTO MPEANPHUATHS XapaKTepHa MEHEe BbICOKAs MOJIBHK-
HOCTb ¥ 60JIee BBICOKAs OMPEICICHHOCTb, YeM JUTSl IPEITPH-
STUH APYTHX OTpacieil SKOHOMUKHU. JTO TI03BOJIET B MPO-
1ecce pa3paboTKH IUIaHa JOJITOCPOYHOrO Pa3BUTHS B 0OJIb-
LIeH CTEMeHH OMMPAThCS HE Ha OIIBIT, @ Ha OOBEKTHBHYIO
UHGOPMALMIO, M PUIACT pa3paboTaHHOM CTpaTeruy ompe-
JeTICHHYO CTaOMIIBHOCTB, KOTOPAsi MOXKET IIOBEPraThCsi KOp-
PEKTHPOBKaM, HO He TPEOOBATh PaUKAIbHBIX M3MEHECHHUM.

CoracHo poBeACHHON HaMH Kiaccu(uKarmen 0co-
OEHHOCTEW MOXKHO OIPEIeUTh OKA3aTeNI 1 KPUTEPUH
HX OLICHKHU ¥ HCTIONB30BATh ITPH pa3paboTKe MePCIICKTHB
PAa3BHUTHS METAJUTYPTHYCCKOTO IPEAIIPHATHSL.

B ycrnoBusix MEPOBOTO (pMHAHCOBO-9KOHOMHYECKOTO

KpHU3KCca HAIMOHAIBHBIC IPEAIPHATHS BEIHYKICHBI TIepe-
CMaTpUBaTh CBOU IO3UIIUH HA PBHIHKE, JOOUBAsCH KOHKY-
PEHTHBIX [PEUMYILECTB. ITO HEBO3MOXKHO CJIeNIaTh 0e3 YeTKO
chopMynupoBaHHO!N MPOTrpamMMBbl Pa3BHUTHsI, KOTOpas
TpeayCMaTpPUBAET TIO3UIIMOHUPOBAHHUE MPEPHSTHI, KaK Ha
BHYTPEHHEM, TaK M Ha BHEIIIHEM PhIHKAX. B CBSA3M ¢ 9TUM B
PecnyOnuke Y30ekucran paspaboraHa AHTHKpPU3UCHAS
nporpamma Ha 2009 — 2012 rojipl, KOTOPast COCTOMT U3 KOMIT-
JIeKCa MEPOTIPHUSITHIT HANPABIICHHBIX HA PEILICHIE OCHOBHBIX
3aaad. OHOM 13 33184 TAHHOH POTPaMMBI SIBJISETCS ,, . . .CO-
XpaHEeHHE BEICOKIX TEMITOB SKOHOMHUYECKOTO POCTA HTPACT
TO/IICPIKKA OTEUCCTBCHHBIX IIPOU3BOIUTEIICH [Ty TEM CTUMY-
JIMPOBAHUSI CIIPOCA Ha BHYTPEHHEM PBIHKE. bobimoe Mecto
B pean3alliy dTON 331a4K HTPACT PACIIHPEHHIE IPOrpaM-
MBI JIOKAJTU3AIMH TIPOU3BOICTBA, 00BEMBI KOTOPOH Mpey-
CMOTpEHO yBenn4uTh B 3—4 paza” [3]. B tabu. 3 upeacras-
JICHBI KPYITHBIC HHBECTUIIMOHHBIE IIPOEKTHI [0 MOJICPHU3A-
MY U PEKOHCTPYKIIUH JCHCTBYIOIIMX TPOU3BOICTB.

U ot TOoro HacKoNIBKO 3 (PEKTHBHOM OKaXKETCS CTpa-
TETUs UX peaan3alun OyIeT 3aBUCETh HE TONBKO COCTOS-
HHE METaJUTyPr4eCKOro KOMIUIEKCa CTPaHBI B [IEJIOM, HO
U yCTONYHUBOCTB PA3BUTHSI CMEKHBIX OTPACIICH.

B HacTostIee BpeMst HAKOIUICH 3HAYUTEIIBHBIN 00beM
METOMYECKHX CPEICTB U HHCTPYMEHTOB, HCIIOIB3YESMbIX

MeTozpl (HOpMUPOBAHHS CTPATErHH, O3BOIISFOLIHE 3 () EKTUBHO OPTaHK30-
BaTh BBINOJHEHUE QYHKIIMI yIIPABICHUS B YCIOBUSIX Pa3BUTHUS M HHOBAL[HOH -
HO¥1 1 eSIT €7TbH OCTH

U

Crpareruieckoe IiaHMpOBaHHUe
B YCJIOBUSIX Pa3BUTH
HHHOBaL[HOHHOﬁ JCATCIIbH OCTH

OpraHu3aluMOHHAs PALMOHAIbHOCTb!
KOHTPOJUIMHT KaK CUCTeMa IUIa HUPOBAH Usl
HOBOBBE/] CHHSIMHU

CamoopraHu3anus
,camoobyuaroreiics”
OpraHu3alun

HHCTpyMEHTH (OPMUPOBAHUS CTPATETHH B YCIOBUSAX PA3BUTHI HHHOBAIMOHHOM €5 TEIBHOCTH
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ITp MeM bl Map3Ki HaJlb HOTO aHaIM3a (aHam3

6e3ybbrrounocrn, ABC-anami3)
Bemenenne 1IOO Ha ocHOBe HUHAHCOBOH CTPY K-
TypBbI, CHCTEMBI 6 I0JKET HPOBAH Usl M HHOBA LI
1 camooOydenns nepconana. Cucrema Mep 1o
[POEKTHPOBAHU IO CHIIBHOM OpraHI3aIHO HHOM
KyJbTypbI
JlenernpoBaHye OIHOMOYHIT C PEIOCTABICHAEM
9KOHOMHYECKHX TPaB TOPa3 ANICH UM
—caMoyInpaBJIsieMbIX pabounX TPy (KOMaHL).
BryTpennee npeanpuHuMate ¢ TB0. CoBMecTHOE
00CyK/IeHH e Leeil ¥ COTIacOBAHN € OPTaHH3aI i~
OHHBIX, TPYTNOBBIX U JIMYHBIX HHTEPECOB B IIPO-
1ecce MOCTOSIHH OTO AMAIOTa M EHE UKEPOB BCEX
ypoBHeit
J1a Ha OCHOBE YJaCTHsl B I PHOBLIAX

BBeeHHe CTUMY P YIOLIEH CHCTEMbI OILIATHI TP Y-

Jlmaroe COBEPIICHCTBOBAH M€ HA OCHOBE 06}"{8}[145[

Co31aHie I OPH3OHTAIBHBIX CTPYKTYp YIPaBICHUS

Puc. 2. Knaccugukanust METo/10B U MHCTPYMEHTOB (pOPMHUPOBAHMSI CTPATErHH B YCJIOBHSIX Pa3BHTHS
HMHHOBAIIMOHHOH JeATeJIbHOCTH
HcTouHMK: cocTaBiIeH aBTOPOM Ha OCHOBE 0000IICHHS HayYHO! JIUTEePaTyphl
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Tabauya 2

Ocob0ennocTn CTPATErNYECKOI0 IVIAHUPOBAHUSA B HAITUOHAJIbHBIX
METALTYPIrUYCCKUX NPEANPUATHSX

HaumenoBanue Onpenenenue OcobeHHocTH
daxropos
T'ocymapctsennoe CO0BOKYIHOCTh B V306ekucrane rocynapcBeHHOE
peryJupoBaHue LEHTPAJIU30BAHHOTO peryTupoBaHNE METAILITY prud eCKIX
aJMIHHCTPATUBHOTO BIHSHUS Ha HPEATIPUITHN MPOVUCXOIUT HPSIMOJIHHEHHO.
9KOHOMHYECKYIO AeSATeNbHOCTh | OcyluecTBIeHHE roc3aka3a a TaKkkKe TeHICHIUS
HPEeNPUATUN U PHIHOYHOTO peryiiupoBaHus PHIHOYHBIX OTHOILEHHIT
MEXaHU3Ma PeTyJIMpOBaHHs CKa’kKercsi Ha MeTaJLLy pruuecKux
MOCPEACTBOM () OpMHPOB aHUS MPEAIPHUITHSIX Yepe3 OKHUBIEHUE SKOHOMUKH B
HOpMaTHBHO-3aKOHOIATEIBHON | IesoM OJyaronaps COKpaleHuo 6apbepoB Juls
6a3bl YacTHOI' O TIPeITPUHUMATEIbCTBA
TMomTuko- ®axropsl, criocoOHbIe 0Ka3pIBaTh | Bo Bcex cTpaHax mMupa depHasi MeTaLTypIHs
IIPaBOBHIE Bo3/eiicTBre Ha 3P eKTHBHOCTH paccMaTpHBaeTCs KaK HAlIHOHAIBHOE
(baxTopb (bYHKIMOHUPOBAaHUS JIOCTOSIHYE, TpeOyoliee 3alMThl OT BHELIHEH
NPEANPUATHHN B pe3yJIbTaTe KOHKypeHuuu. Eciau MupoBast 53K OHOMHKa
YCTaHOBJICHUS MEXKAYHAPOIHBIX CTOJIKHETCS C peLeccreil, 3T0 IpUBeIeT K
U BHYTPHIOCYJAaPCTBEHHBIX POCTY IPOTEKINOHNCTCKUX HACTPOCHUHN KaK B
3aKOHO/ATENbHBIX U IIPABOBBIX | Pa3BUTHIX, TAK M B PA3BUBAIOLINXCS CTPAHAX, U
HOPM, perlIaMEeHTUPYEMBIX K 0oJiee aKTHBHBIM MepaM MPOTHB UMITOPTa
[IPaBOBBIMU aKTaMHU CTaJii U3 TPETbUX CTPaH, B TOM YHCIIE U3
VY36exkuctana
DKOHOMHYECKHE @daxTopsl, OTpaXKAIO LIUe TpeOyeTcs aHAIN3 TCHICHIIMM Pa3BUTHS
(akTOpBI COCTOSIHHE y30EKCKOH 1 9KOHOMHUYECKHX (PAKTOPOB B I'I100AILHOM
MHUPOBOH SKOHOMUKH, Macmrabe. ITo CBI3aHO C BBICOKOW CTEICHBIO
00y CJI0BJICHHOE KaTEer o pHsIMHU B3aMMOCBSI3aHHOCTH (haKTOPOB BHELIHEH
PBIHOYHBIX OTHOLL CHUIf; cpenbl 00y CJI0BIMBAIO IUX BO3MOKHOCTh
CIIPOC U MIPEAJIOKEHHUE, CYIIECTBEHHOTO KOCBEHHOTO BO3 ICHCTBUS
KOHKYPEHIWSI, TEHICHIINN BHEIITHET 0 YKOHOMHYECKOro (hakropa Ha uxX
pa3BUTHS IPYTUX OTpacien pasBuTHE

HcToYHUK: COCTaBIICHO ABTOPOM Ha OCHOBC U3YUYCHUA 3apy6e>KHoﬁ JIMTEPATYpPhI

MPEeNPUSATUIMY I CTpaTernuecKoro Ianuposans. [Ipu
BCEM MHOT000pa3suy OOCTOSITENBCTB CYIIECTBYIOT YHH-
(HUITPOBAaHHBIE ITPOIIEAYPHI B pa3padOTKe CTPATET UM, ITPH-
MEHseMbIe AJIsI PA3IUYHBIX CYObEKTOB XO3SHCTBOBaHHUS.
MupoBoii OIIBIT CBUJETENILCTBYET, YTO BaXKHEHIIIUM Cpel-
CTBOM TIOBBIMICHHUS 3(DPEKTHBHOCTH, PE3yIFTaTHBHOCTH
M000T0 BUA AEATENbHOCTU WM IIPOLYKTa STOU AesATeNb-
HOCTH SIBISIETCS €T0 cTaHAapTu3awist. He orpuras Heobxo-
JIMMOCTH Y4eTa KOHKPETHBIX 00CTOSITEIIBCTB, CHEIM(UIHBIX
JUISL KaXKJJ0T0 00BEKTa, 0 MHEHHIO Y4€HOTO SKOHOMHCTA
Haunwnenxo [1. H. [5], nesecoobpasHo craHaapTH3UPOBATH
9TH YHH(HUIHPOBAaHHEIE Tporieaypsl. [1o ero muenwmro, wc-
10JIb30BaHUE UX IPH Pa3pabOTKe CTpaTeruy MO3BOMIUT HO-
BBICUTH 3(D()eKTUBHOCTB IIEPCIIEKTHBHOTO INIAHUPOBAHMS
Ha METAJUTyPTUUECKUX PEIITPUSITHSIX.

CymecTByrole METOIUKH CTPaTern4eckoro Ia-
HHUPOBAHMS HE ITPEIOJIAraoT YSTKOTO JIeJICHHS Ha OTACIIb-
HBIC YPOBHH, BBIACTICHHE KOTOPHIX BO3HHUKACT JINIIb HA
JTare pacnpejeneHus pecypcos. B ycnosusix ¢uHaHco-
BO-3KOHOMHYECKOTO KPH3HCa COBPEMEHHOTO PHIHKA IS
yCHenIHoH paboTh METAJLTYPIHIECKOTO IPEANPUSITHS, TI0
muenunto Jauunenko 1. H. [5], uenecoo6pa3Ho ucmos-

30BaTh YHU(QULIUPOBAaHHBIE (CTAHAAPTHBIC) MPOLICAYPHI K
OTIpe/IeNICHUIO Habopa IoKa3aTesyiel 1 KpUTepHeB UX OICH-
KM JUIsl K&KJOr0 YPOBHS YIIpaBJIEHUS NPEANpUATHUAMU
(kopropatBHOTO, GM3HEC U QYHKLIMOHATIBHOTO).

Ha xopnopaTtuBHOM ypoOBHE cTparerus CBsi3aHa C
BUAaMH OW3HEcCa IMPEANPUATHS B LIEIOM, BTOPOH OTHO-
CHUTCS K CTPAaTeruu KOHKYPEHIIHH.

ITpuHuMas BO BHUMaHUE TO, YTO OLIEHKA IIEpCIEK-
THB Ha KOPIIOPATUBHOM yPOBHE BKIIIOUACT PEIICHHS 00
OpraHU3alluy B LIEJNOM, KOHKYPEHTHAs CTPaTerHsi OTHO-
CUTCS K YaCTH BHYTPH LIeJI0r0. TpeTnii ypoBeHb cTpare-
UM — (DYHKIIMOHAJIBHBIN, KOTOPHIA CBS3aH C TeM, Kak
PpasHble NOApa3AeNeHUs IPeAIPHUATHIS — MapKETUHI OBBIi,
(PMHAHCOBBIH, IPON3BOICTBEHHBINA OT/IEITBI —BHOCST BKIIA]T
B [IEPBHIC /IBA YPOBHS B OBBIIIEHNE KOHKYPEHTOCIIOCO0-
HOCTU opraHusanui. KoHKypeHTHasl cTpaTerust MOXeT
3aBUCETh OT PELICHUH O BXOXIEHUM HA PBIHOK, O IICHE
IpeIaraeMoi MPOAyKINH, O cXeMax (PMHAHCHPOBAHUS,
0 paboueil cuie 1 0 IpUBJIEUEHUH HHBECTUIIUH.

Ha ypoBHe (yHKIIMOHATBHON CTpATETHH MEHEIKE-
PBI, KaK IPaBUJIO, HE CTAJIKUBAIOTCS HAIIPAMYIO CO CJIOK-
HBIMH NIpo6aeMaMu. JlaHHBIH ypoBeHb TpeOyeT CTa0uIIb-
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l'[epequL KPYIHBIX HHBECTHIMOHHBIX TPOCKTOB 110 CO3JAHUIOHOBBIX,
MOACPHU3AIUUA U PEKOHCTPYKIUA JIeflCTBle[IIPIX IMPOU3BO/ICTB,

peanusyemsbix B 2009 —-2012 rr.

Tabauya 3

OKBUBAJICHT B MJIH JOJLJI.

IIporno3 punancuposanus Ha 2010 rox
N Haunmenosanne Obmast | Oxupaemsiii B TOM YHCJI€ [0 MCTOYHUKAM ()MHAHCUPO BAHUS
/ 3aKa34YUKOB U CTOUMOCTBH | OCTATOK Ha
v MPOEKTOB npoekra* | 01.01.2010 r. Bcero | COBCTBER- npsiMbIe
HHOCT pPaHHbIE oyue
HbIE DPPY3 HE c?r .- np**
cpeacrBa cer
M KpeUuThI
2010 .
1. Bcero 2428642 18 445,26 545532 | 1511,98 870,94 2 460,69 611,72
B TOM YH CIIC .
2 MOJIE PHU3A I ST K 4007,07 2721,06 1368,08 705,39 223,39 297,83 141,48
' PEKOH CTPYKLHsI
N3 Hux
Komriieke no Borpocam 191877 14 981,61 4 060,80 936,60 660,01 2 091,70
TeO0JIOTHH , TOTLIH BHO-
5H epT eTUYeC KO,
3. XUMH YeCKOH, 372,49
He (PTeXHUMH YE€CKOH 1
METaJULYp THYe CKOit
MPOMBI [IUIEH HOCTH, BCEr 0
4 MOJICpH U3ALHUs 1 2237,36 1 465,86 854,11 479,81 164,00 101,00 109,30
' PEKOH CTp YKITHst
2011 r.
1 Bcero 3376293 25972,92 5 1731,39 788,08 2232,96 824,86
) 577,29
B TOM YHCIJIE!
2 MOJIepHU 3aLL Usl U 5953,47 4 438,21 1 986,05 253,56 195,93 213,56
) PEKOHCTPYKIW ST 649,11
W3 HUX:
Komrieke mo Bomp ocam 271895 20 684,05 3 1108,27 579,34 1873,04 272,44
Te0JIOTU U, TOIIJIUBHO- 833,10
JHEpreTU4ecKon ,
3. XU MHUYECKOH,
He)T eX MUYE KO 1
METaJUTyprudecKom
1 POMBIIUIEHHOCTH , BCETO
MOJIC PHU 3a Msl U 3848,87 2631,07 1 675,48 212,76 28,35 143,67
4, PEKOHCTPYKIM 060,26
2012 r.
1 Bcero 36637 38 29 263,56 574588 | 173756 758,08 2297,25 952,98
B TOM YHCJIC:
2 MOJIe PHU 3a HsI U 8197,12 6 006,19 1820,65 961,03 194,43 271,56 393,63
' PEKOHCTPYKIIU ST
U3 HUX:
Komrmuieke no Bomp ocam 296%,74 23 682,95 390561 | 106387 573,60 1935,03 333,12
TeO0JIOTH ¥, TOTJINBHO-
9HEPreTUYeCKOr 0
3. KOMITJEKCa, XUMH 4eC KOH,
HeT eXr MUYe CKOi 1
METaJULypriude cKoi
1 POMBIIUIE HHOCTH , BCETO
MOJIC PHU 3a HsT 1 4991,57 3518,66 936,17 525,35 155,63 49,98 205,22
4. PEKOHCTPYKIIH 51

Hctounuk: cocraBieno no [locranosnenuto [Ipesupenta Pecnyonukm Y3oekucran 28.10.2009 r. N I1I1-1213; 29.12.2010 .
N TII1-1455; 27.12.2011 . N I1I1-1668 [4]
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Tabauya 4

CraHaapTH3anusi IPOLEAYP MO ITANAM CTPATErNYECKOr0 IVIAHUPOBAHMS METAJUTYPrHYecKoro npeqnpusitusi [5]

BHEUIHEH cpepl

VYpoBeHb Ipouecc cTpaTernyeckoro MIaHupP OBaHUs
yIpaBJICHUS DTanbl CTaHJIapTHBIE P OLIEAYPbI
Kopnoparus- Muccust Pa3zpaboTka MHCCHH U I'eHEpaJIbHON IIeH
HBIN ypOBeHb | AHaIIN3 1. Makpo3KOHOMHYECKUH aHaJU3.

2. Ananu3 reorpaduyecKoro MONOKEHUI U 0a30BBIX OTpaciei
9K OHOMHUKH :

Junamuka BBII paccmarpuBaeMbIX pbIHKOB;

[IpoMpbIIeHHOE MTPOU3BOCTBO PACCMATPUBAEMBIX PHIHKOB;

DrHAaHCOBBIE PHIHKU U KYPCHI BAJIOT,

IIpoTeKIMOHM3M B OTHOUICHMM YEPHOW METAIypTUM Ha
paccMaTpUBaeMbIX PbIHKAX;

BBII,

[IpompIIeHHOE TPOU3BOICTBO;

=B eCcTMIIMOHHBI M KJIIMAT,

JlMHAMKKA OCHOBHBIX METaJIOTIOTPEOIIIO X OTpacIeH;

®uHaHCH, YCTOWYMBOCTh OAHKOBCKOW CHCTEMBI, WHQIAILU,
MPOLICHTHBIE CTaBKU, Kypc cyma.
3. CrpaTternyecKkuii MapKeTHHT':

Mpoayxrst (yciyrn);

ChIpbe ¥ MaTEPUAITHI;

DJEeKTPOSHEPTHS U BHEPTOHOCUTEIH,

TpancnopT,

Pabouas cuna.
4. Bbu3Hec CerMEHTAaIlMs U 0CHOBA KOHKYPEHTOCIIOCOOHOCTH.

MHCCHU
KOpHOpanuu

Ananns 1. CrpaTerndeckas MO3MIUS METAJUTYPTHIECKOr 0 TP eANPUSITHS:
BHYTpEHHEH SWOT-ananus;
Cpenpl OmpeneneHne OCHOBHBIX LeNeH npeanpusaTus.
2. HTerpanuoHHas CTpaTerusi BHY TPEHHETO Pa3BUTHSI.
3. Kopnopatusnas ¢ uinoco dust.
OTan 1. OnpexneneHne BO3MOKHBIX CTPATeTHYECKUX aTbTEPHATHUB.
cTpaterndeckoro | 2. OueHka ¥ BEIOOp CTPATETHYECKUX ATBTEPHATHB.
BEIOOpa Ha
KOpPIIOPaTHBHOM
ypOBHE
OTtan BHexpeHus | 1. M3MeHeHHe ynpaBlieHUYeCcKOH HHPPACTPYKTYpBHI;
CTpaTeTuu Ha | 2. KagpoBoe obecnieuenne At BHEAPECHUS CTPATEr HH.
KOPTIOPaTHBHOM
YpOBHE
busnec- Llenrs  Ousneca | 1. IIpomykTsl, pelHKH, reorpadus MOCTaBOK;
ypOBEHb JUIsL BBIMONHEHMs | 2. VimeHmdukanus yHHUKaIbHON KOHKYPEHTHO O3UIHY.

AHau3 BHEIIHEH
cpenpl OusHeca

1. anycTpuanbHBIA aHATH3;

2. AHanu3 BHEUIHUX KPUTHYECKUX (AaKTOPOB, OMPEHCISIO IHMX
MPUBJIEKATEIHLHOCTh OTPACIIH,

3. AHanm3 crpaTeruyecKux Ipym;

4. OuHAaHCOBBIM aHAIN3;

5. OnpeserieHne OCHOBHBIX BO3MOYKHOCTEH M YIPO3.

AHanu3 pecypcos

1. AHanm3 IEnu Co3JaHus CTOUMOCTH,

Ha 6usHec- | 2. Unenmiduxanmsi KpuTHIeckKUX (GaKTOPOB ycCIeXa, BIIMSIIOIIMX
YypOBHE HA KOHKYPEHTHYIO MO3UIHIO IPEATIPUATHAS;

3. CpaBHUTENBHBII aHANU3 ASSTEILHOCTH TP eJIIIP WS THS.
OTtan 1. OnpezeneHue BO3MOKHBIX CTpaTETHYECKUX albTEpPHATUB;
cTpaterndeckoro | 2. OmeHKa U BBIOOp CTPATETHUYECKUX aTbTEPHATHUB.
BEIOOpa Ha
Ou3HEC-ypOBHE
Buenpenne 1. Pa3nosxeHHe CTpaTeTHH Ha BHY TpCHHUE [T0Jpa3/ieIeCHHNS,
6usHec- 2. Pa3paboTka KOHTPOJILHBIX 3a/{aHHI.
CTpaTeruu
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HOCTH pabOoTHI KaIITaI0EMKOTO IIPOU3BOJICTBEHHOTO 000-
PYAOBaHHMs, OJJHAKO, KOTZIa paju 00ecredeH s 3TOH cTa-
OMIBHOCTH TepsieTCs THOKOCTH M YIPABIIEMOCTb, TO H3-
MEHEHUIO [TOJIJIeXaT UMEHHO CaMU (pyHKIIMOHAJIbHBIE CH-
CTEMBI, a He TIOCTABJICHHBIC IIeJIH U 33/1a4H.

JIaHHBIH ITOAXON K CTAHAAPTU3AIHH IIPOIETY IO Ta-
I1aM CTPATErn4eCKOro INTAHUPOBAHMS JUTS KaXKJOTO YPOB-
H$ YIIPABJICHNS METaJUTYPI HYECKOTO IIPEANPUATHS TIPea-
CTaBJIeH B Ta01.4.

Hcnonp3oBaHne Ha NPEINIPUATHAX YEPHON MeTai-
JypTHU €IUHBIX IS BCEX CTPYKTYPHBIX eAUHHULL (KOpIIO-
paTHBHBI, OU3HEC 1 QYHKIMOHAIBHBINA YPOBHH) CTaHIAP-
TOB ITpOLIECCa CTPATETMYECKOTO TIIAHUPOBAHHUS TI03BOIIUT
MOBBICUTDH 3 ()EKTHBHOCTD MPUHUMAEMBIX PELICHUH U
CTaHET OJHMM M3 Ba)XHBIX HHCTPYMEHTOB B OKa3aHWUU
IIPAKTHYECKOH MOMOIIY CIIEIHAICTaM P pa3padoTKe
MePCIIEKTUBHBIX HATIPABJICHUH Pa3BUTHSL.
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Aoayninaesa M. H. Crparerist po3BUTKY mig-
NMPHUEMCTB NMPOMHUCJI0BBOI0 KOMILIEKCY Y30ekicTaHy

VY cTaTTi pO3TIAAHYTO METONOJOTIUHI acleKTH
BHOOpPY 1 po3poOKH CTparterii po3BUTKY JUIS IPOMHCIIO-
BHX MIJIMPUEMCTB B YMOBaX IHHOBAIIHHOTO PO3BUTKY.

Knrouosi cnosa: crpaterisi, IHHOBallIHHUIN PO3BUTOK,
MIPOMHUCIIOBI MiJIPHUEMCTBA, CTpaTEriuHe IUIAHYBaHHS,
cBiTOBA (PiHAHCOBO-EKOHOMIYHA KpHU3a.

Aonynnaesa M. H. Crparerust pazsurusi npei-
NPUATHI IPOMBILLIEHHOT0 KOMILIEKCa Y30eKncTaHa

B craTtbe paccMaTpeHbl METOA0JIOIMYECKHE ACTICK-
THI BBIOOpA 1 pa3paOOTKH CTPATETHy Pa3BUTHUS UL IIPO-
MBIIIJICHHBIX IPEANPHUITUI B YCIOBUSX HHHOBAI[IOHHO-
TO Pa3BUTHSL.

Kniouegvie cnosa: cTpaterusi, THHOBaIMOHHOE pa3-
BUTHE, IPOMBIIITICHHBIC IPEANPUATHS, CTPATEINIECKOe
IJIaHUPOBaHUE, MUPOBOH (PMHAHCOBO-3KOHOMUYECKUH
KpHU3HC.

Abdullayeva M. N. Development Strategy of
Uzbekistan Industrial Estates

In the article methodological aspects of the choice
and producing of strategies of the development for
industrial enterprise in condition of innovation
development are considered.

Key words:. the strategy, innovation development,
industrial enterprises, strategic planning, the world
financial-economic crisis.
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