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1. Benchmarking as a new scientific direction
Benchmarking is a direction of scientific research

and area of practical activity, which has gained broad
recognition in the world economy during the last decades
of the 20th and early 21st century. Experts working in this
field of knowledge define the essence of the term based
on its ethymology: the English word „benchmark”
interprets into Ukrainian as „a notch” or „a starting point”.
In fact, this term was used to determine the process that
started in 1972 in the USA. It was introduced by the
Cambridge Institute of Strategic Planning and Prims
research and development company. These institutions
revealed that effective managerial decisions under
conditions of competition can and should be developed
with orientation towards experience of other companies
that successfully operate in affiliate branches. This in
turn calls for elaboration of a system which would allow
to study and use best-practice experience regardless of
competition.

Benchmarking appeared in marketing and
management textbooks after 1979 thanks to successful
realisation of the Competitiveness Benchmarking project
by Xerox. It consisted in performing a comparative
systemic analysis of the company’s costs and products
against those of the Japanese companies and entailed
elaborating effective measures for implementation of their
experience. The study of competitors’ business practice
was induced by the intensified competivite pressure on
the global market thanks to the activity of Japanese
companies which started to crowd Xerox out of the
market. This helped to detect and solve a number of
bottlenecks related to product wharehousing, shipping,
etc1. The study was based on the company’s subsidiary

Fuji Xerox operating on the Japanese market. For
comparison the data on copying machinery market prices
was used, which allowed to make an indirect assessment
of the operational costs of competitors and to single out
the areas in which they performed better financially.
Assessment of the gap between Xerox and its competitors
and determination of its causes and their subsequent
liquidation were the findings of the study. It nevertheless
took a lot of time to catch up with the leaders. According
to publications, only in 1987 Xerox has overtaken its
competitors in those areas, which were earlier determined
to have obvious drawbacks2. All in all, the success of
Xerox attracted attention of economists from different
areas to benchmarking. Since then, businessmen have
started to treat it with trust, while scientists activated
their research in the field.

Another experience, which has also set a standard,
is that of Southwest Airlines, which managed to increase
its competitiveness significantly thanks to comparative
testing of order processing, transport operations, business
organisation and finance. At that, the company did not
stop at studying the practice of its competitors, and
focused on studying business methods in other industries
as well. Thus, having revealed that technical maintenance
and refill of airplanes requires no more time than do similar
operations in the automobile industry, the managers of
Southwest Airlines took into account the experience of
„Formula-1” mechanics and reduced the duration of this
procedure from 45 to 15 minutes, which allowed to
increase the number of flights3.

Taking into consideration the history of
benchmarking appearance and development, the extensive
set of its definitions, does not bear significant  differences.
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As a rule, benchmarking is defined as a study of another
company’s experience, as well as assessment of its value
for one’s own company, organisation, industry, or
country, and its adoption in own business conditions. In
its broadest sense, benchmarking is a reference
comparison and tuning of one’s own organisation and its
business processes by using other companies’ experience.
Today, benchmarking, together with management and
marketing, is one of the three most popular methods of
business management, which is rightly treated as a new
direction in the development of economic science.

When determining the place of benchmarking in the
modern science, it would be incorrect to present it as an
absolutely new and unknown phenomenon. It cannot be
considered by analogy with newly appearing illnesses,
like bird or swine flues or global warming. In the market
economies always existed business espionage, competitive
and economic intelligence, the goal of which was to study
the secrets that lay the basis for other companies’ or
countries’ achievements and success. It is owing to this
that the inventors of fire-making, silk-making, porcelain
production, and alchemist discoveries were deprived of
their monopoly4.

In history benchmarking experts single out various
forms and methods of attracting foreign experience for
commercial success. Such a practice was extremely
popular in the countries of the former socialist camp.
Worth recalling is the experience of socialist contest
organising, which was widely used in post-communist
countries under the planned economy. Since it was based
on comradely rivalry and mutual assistance, the
participants of the socialist contest were obliged to share
the leading experience. This was the subject of
agreements, bilateral visits and traineeships, as well as
an instrument used for motivational methods development.
Unfortunately, the system of socialist contest could not
play a decisive role in economic development because
the goals of economic activity were limited by the state
plan, and administrative levers of its fulfilment dominated
in the economic mechanism. Owing to this, experience
sharing more often than not was superficial in nature
and reduced to mutual visits and honouring.

It cannot be stated that today the development of
market relations in the world, even in the leading countries,
has reached such a level that benchmarking has become
a functional element of each company’s activity. This is
mostly true for small and middle-sized companies, 90%
of which – according to the European Commission – do
not use it in their practice. It is implemented only in big
companies with more than 1000 employees. As for the

post-Soviet countries, they are considerably lagging
behind the European countries in terms of benchmarking
use. Today only Russia participates in the European
Benchmarking forum (EBF) and prepares official reports
for this organisation, even though the latter was
established back in 1997. This happens regardless of the
fact that EBF aims to transform Europe into the world
benchmarking leader in order to use it as an instrument
of continuous business development and increased their
effectiveness in the conditions of intensified international
competition. In addition, special attention within the
frames of the forum is paid to small and middle-sized
business.

It might seem that the most active users of
benchmarking ought to be the post-communist countries
since they are hugely lagging behind the leaders. It might
seem that there is no need in persuading that the task of
catching up to a large extent can be solved by adopting
achievements of the leaders. Unfortunately, this doesn’t
work so far, the reasons to which being the inadequacy
of personnel providing with respect to tasks of effective
application of benchmarking to solving the problem of
competitiveness, as well as management’s prejudice
against the expensiveness and complexity of its realisation.
At that, it should be noted that similar factors took place
in the developed countries as well. However, in the post-
communist countries, their influence is much more
powerful.

Today benchmarking grows in significance in
Ukraine, the economy of which is at the initial stage of
creating its own model of a „catching-up leap”. In view
of this, it should be kept in mind that similar tasks have
already been and are being solved to some extent by
many national economies, which obtain both positive and
negative results.

Ukraine can learn a lot from the experience of both
developed and newly industrialised countries. In fact, the
„lessons” taught by the latter in many aspects are no less
important, especially in those aspects that  their reformers
started with public recognition of the backwardness
and resolute rejection of the previous models and
superpositions, which appeared to be incapable of
ensuring development in the new conditions. The
fanfaronade of claims to „imperial greatness” and
ambitions of separate population layers were set off with
sharp criticism of what had to be „left behind”.

The Prime-Minister of Malaysia Mahathir bin
Mohamad, who held the office for 22 years, can be a
great example. In his book „The Malay Dilemma”, which
was written during a temporary retrenchment from active
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political activity, the author critically evaluated the
individual character features of Malay people. In
particular, he openly wrote about their lazyness,
sluggishness, a habit of relying on fate, restraint and
unwillingness to study, everything that prevented them
from being modern. Based on this, he concluded that the
Malays had to change themselves. This method is
evidence in support of the fact that those who lead the
reforms must be willing to move against the currents
that impede modernisation.

At its very core, Ukrainian modernisation faces the
Hamletian dilemma of  „to be or not to be”. Regardless
of the fact that the country has spent the last twenty
years  of its independence building a national version of
oligarchic state regime on the ruins of planned economy,
it is time to admit that it did not become a foundation for
the „Ukrainian miracle”. In its functioning, this model
hampers the instruments of competition, and the country
never reaches the level of global leaders. By controlling
entire industries, the oligarchs find no interest in inter-
industry movement of capital or structural changes;
instead, they accumulate personal wealth through channels
of political rent by taking control over public institutions
and amalgamating with them. The essential feature of
the oligarchic economy is dominance of corruption based
on close, partner relations between the economic and
administrative-political „elites”. At that, both the population
of the country and foreign capital are removed from the
privatisation processes. Such a situation cannot be
improved without the study and brave implementation of
international experience adjusted to national peculiarities.
Of special importance in this aspect can be the experience
of developing national doctrines of settling economic,
social and ecological problems at the level of globally
recognised standard indicators.

A barrier to benchmarking development is the fact
that noone in the market economy has managed to remove
competition, whereas leaders in technical progress
maintain a limited interest in it at most. Thence, the
methods of benchmarking are based mostly on using
reports as a source for information. A direct study of
best practice, a search for mechanisms of engaging the
leaders in the process of studying their experience by the
lagging companies do not gain sufficient recognition even
where the propagation of successful business is

performed at a high level. Thus, in Great Britain, the
Ministry of Trade and Industry’s list of companies, which
accept visitors within the framework of the Inside UK
Enterprise (IUKE) program includes 180 companies5.

It is beyond doubt that with such a range of best-
practice enterprises selected by the government, free
advertising and official representation assure their long-
term advantages and increased customer loyalty, even
though their competitors can be their equals in business
excellence. In any case, they promote certain progress,
especially on the basis of forming the motivation for
improvement. It is no coincidence that IUKE, the largest
program of this kind in the world, is popular among
entrepreneurs, and dozens of one-day visits to companies
for experience-sharing purposes are a proof of that.

Overcoming the traditional ideology of competition
is an important aspect of successful benchmarking
implementation. This problem exceeds the limits of purely
economic relations and calls for discussion in the sphere
of ethics. Thus, in the USA and the EU, special rules of
conduct are being developed, the aim of which is
promoting mutual understanding among potential
partners. For example, Ameritech company, a member
of the benchmarking council at the US Institute of
Strategic Planning, elaborated and approved a code of
conduct, which includes nine positions: observe the laws;
be willing to provide information analogous to what you
want to obtain; respect each others secrets; do not
disseminate received information beyond your company;
initiate the contact only with those who are in charge of
benchmarking; do not make references without
persmission; be well prepared already for the first contact;
study benchmarking well and follow the procedure;
determine the object of benchmarking analysis; perform
thorough self-assessment6.

By analogy with the USA, the European Foundation
for Quality Management (EFQM) developed the European
Benchmarking Code of Conduct7. It contains ten clauses,
which set the foundations of the whole benchmarking
process: principle of preparation;  principle of contact
with consideration for the partners’ corporate culture;
principle of information exchange; principle of
confidentiality; principle of using the obtained information;
principle of legality; principle of completion of the
assigned responsibilities; principle of understanding and

5 Пилчер Т. Бенчмаркинг как средство повышения конкурентоспособности компании / Терри Пилчер // Европейское качество.
Дайджест. – 2004. – № 1. – С. 44

6 Джордж С., Ваймерскирх А. Всеобщее управление качеством. Стратегии и технологии, применяемые в самых успешных
компаниях. – С.-Пб.: Victory, 2002.

7 European benchmarking code of conduct // EFQM [Електронний ресурс]. Режим доступу : http://www.efqm.org/en/PdfResources/
Benchmarking%20Code%20of%20Conduct%202009.pdf

http://www.efqm.org/en/PdfResources/


143
Економічний вісник Донбасу № 4 (30), 2012

Ye. V. Savelyev, V. Ye. Kuryliak, H. F. Smalyuk

agreement; benchmarking with competitors; and
benchmarking protocol8.

Experts in the practice of benchmarking often
stumble across the problem of adopting the revealed
experience. Generally speaking, it cannot be cloned at
another enterprise. Moreover, the leaders do not stop in
their development, they progress continuously. That is
why the concept of benchmarking is not limited to
procedures of its realisation. Both the leaders and the
followers should be equally committed to  building all
their business activity towards increased performance.
The only qualitative difference between them is that
leaders are destined to search for new, previously unused
methods of business; they are supposed to improve the
level of business performance which is currently perceived
as the limit of excellence. The followers should be solving
a double task: to use the leader achievements and to search
for opportunities of higher performance by producing
their own ideas and methods of business activity. At that,
the former will focus on self-assessment, whereas the
latter ones will focus on competitor evaluations.

The reference model developed by the International
Standards Organisation (ISO) and included in the ISO
9004:2009 offers a considerable support for the growth
of national economies in general and separate economic
agents in particular9. The significance of this standard
consists in the fact that for the first time it offers a set of
analytical self-assessment methods for organisation’s
maturity identification based on techniques of ISO
10014:200610 combined with traditional auditing of the
quality management systems 11.

Economic literature shares a standpoint that the
EFQM models do not comply with the individual needs
and should be replaced with the individualised models.
„Ever more organisations refuse to use EFQM due to its
generality and non-compliance with individual needs, and
move on to creation of their own, individualised models
of self-evaluation, which are continuously being improved
along with improvement of the organisation”12,
acknowledges V. Novikov. We can agree with such an
approach only in the sense that individual methods of
evaluation are really necessary. However, they cannot
replace the old ones, they should supplement them. The

individualised methods can turn especially feasible and
effective when searching for innovative managerial
decisions regarding leaping development (for those who
lag behind) or preserving the leadership positions (for
leaders).

In view of the tendencies in the development of
benchmarking methods, it is worth admitting that the
analysis of best practice is usually concentrated on two
aspects: the process and the results. In the methodological
sense, they are defined by T. Conti as „left to right” (from
systemic factors through processes to results) and „right
to left” (from results through processes to systemic
factors)13. However, from both of these approaches
misses an element which accompanies and assures their
transformation into a quantitatively and qualitatively
superior result – the mechanism of motivating all
participants of the process towards best performance.
Its absense or deficiency turns benchmarking into an
instrument, which cannot always be a sufficient method
of achieving the most desired effect – the leadership.
Without leadership no excellence is ever gained, even
though it is only natural for companies to wish „to play a
better game”. In this respect, it would be an opportune
moment to recall an aphorism attributed to B. Napoleon:
„He is a bad soldier who doesn’t dream of becoming a
general”14.

Thus, leadership and ambition are essential or even
decisive elements in achieving high results. However, they
should be regarded in a broader context, proceeding from
the fact that they are elements of the mode of thinking of
individuals, teams, nations, which are predetermined by
the motivational mechanism. In our opinion, this layer of
activity has almost disappeared from the benchmarking
systems; due to this, not all attempts to accumulate and
use best practice produce desired results. This is
especially noticeable when there is no understanding of
the goal and methods of its achievement in the
management system.

Understanding of the need to include the study of
the thinking modes in the methodology of systems
benchmarking is maturing and shaping among scientists.
Thus, J. Pfeffer and R. I. Sutton from Harvard Business
School conclude that „instead of copying what others

8 The prindiples of the European Benchmarking Code were not officially translated to Ukrainian.
9 ISO 9004:2009. Managing for the sustained success of an organization – A quality management approach.
10 ISO 10014:2006. Quality management – Guidelines for realizing financial and economic benefits.
11 ISO 10014:2006. Quality management – Guidelines for realizing financial and economic benefits.
12 Новіков В. Діагностичне оцінювання як невід’ємний елемент сучасної системи управління / В. Новіков // Стандартизація,

сертифікація, якість. – 2011. – № 2. – С. 40.
13 Конти Т. Самооценка в организациях. – М.: СМЦ  „Приоритет”, 1999. – 337 с.
14 The saying is attributed to General A. V. Suvorov in Russia.
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do, we ought to copy how they think15». Especially since
experience is always the past which cannot be blindly
copied. The past had its own business conditions, client
environment, international situation, etc.

Finally, there is also a factor of human
exclusiveness. It can be easily noticeable in companies
producing highly creative products and services.
However, it is much more complicated to study the role
of the leader, principles of team selection, employee
motivation, and interpersonal relations at industrial
enterprises. However, complexity should not lead to
abandoning the study of their resource potential. In
preparing for a benchmarking study, it is necessary to
elaborate and approve with the partner the methodology
of researching the corporate mode of thinking in general
and with respect to separate employess and their groups.
This element can partly be performed in the aspects of
analysing the volume of knowledge posessed by the
organisation. The knowledge is scattered within
databases, document storages, e-mails, and reports. In
addition, a significant volume of knowledge and experience
is concentrated in the heads of employees, which can be
accessed during individual contacts.

Knowledge benchmarking should include systems
of knowledge management. This will allow going beyond
simple reviews of separate data sets. It will help to single
out a comprehensive business strategy, as well as a system
for its realisation based on all available information,
experience, and employee qualifications. Along with that,
reducing the time of adjustment to changes in market
conditions, achieving competitive advantages in
processing the accumulated knowledge, information
updating, and new knowledge generation acquire
particular significance.

Finally, knowledge benchmarking is a study of
competitive advantages of an enterprise in the knowledge
sphere, which calls for the development of special
methods and skilled employees. More than that, selection
of employees should be performed in such a way that
they don’t cede to competitor’s employees in terms of
qualifications and creative potential in order to be able to
analytically compare the knowledge management systems
at both enterprises. A good example in this respect are
the Japanese, who traditionally possess the mode of
thinking based on reference models, which allows them
to adopt the new knowledge brought from abroad. A
popular urban legend says that many ideas published in
the Soviet magazine Yunyi Technik (translated to English
as „Young Technician”) were used by Japanese

businessmen, whereas domestic experts treated them
only as popular information for professional orientation
of children and young people.

In revealing the essence of benchmarking,
researchers often neglect creative learning (studying) as
its element. Meanwhile, globalization and modern practice
require constant mastery of the new advances in science
and technology. Creative learning in the system of
benchmarking should be understood as a need to restrain
from direct, mechanic copying of the knowledge
accumulated by competitors according to the principle
„think as I do; do as I do”. Experts in benchmarking
should assimilate and develop the achievements of
competitors together with the tasks of corporate
development in the conditions of scientific and
technological progress. Comparing one’s own company
with an industry leader (standard) should be the basis
for development of a new idea or a set of ideas and
encourage to innovation. If such activity is performed
not occasionally, but on a regular basis, it develops creative
skills of employees and shapes the creative work towards
building a new image of one’s own company. Thanks to
this, benchmarking gradually achieves the potential which
(if creative learning was successfull) will pave the way
to leadership.

It should be noted that the benchmarking literature
sometimes uses the term „a learning organization”. It
usually has a double meaning: the study of someone else’s
experience and its creative adoption in one’s own business
conditions. Unfortunately, such an interpretation reduces
or even beshadows the creative element of developing
original technological, organisational, financial-
economic, social, and ecological solutions. This process
can happen only if the study and research are integrated.
If not, the essence of benchmarking reduces to the notion
that a learning organisation has only one „teacher” — the
competitor, whose experience it is creatively copying.
We believe that creative learning of the „learning
organization” should be more precisely defined by the
conception of „being one’s own teacher”, meaning that
all previous knowledge is studied mostly to form one’s
own face in business, market awareness, or one’s own
alter ego.

2. Cooperation and mutual assistance in the
benchmarking system

In the system of competition, benchmarking revives
the attributes, which should be inherent in every contest –
relations of cooperation and mutual assistance. According
to the logic of market relations, economic leaders are not

15 Pfeffer J. Three Myths of Management / Jeffrey Pfeffer and Robert I. Sutton // HBS. – Working Knowledge. – 2006. – 3/27.
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interested in having competitors reproduce their results,
or even outperform them. This is an element of rivalry.
It is a driver of economic progress because it motivates
business people to continuously search for, create and
realise growth potential. In addition to rivalry in human
life and economics, another fundamental law of human
evolution is active – the law of cooperation and mutual
assistance. Its essence was thoroughly studied by
P. A. Kropotkin. In his theoretical conept, cooperation
and mutual assistance are defined as a law of nature similar
to mutual combat, although combat is more important
for development16. To a large extent we can agree with
D. Maslov, that „common work for the good of the
company has a much larger potential than the work which
is based on conflict, ranging and contest”. The ideas that
form the basis for benchmarking never better correspond
to the principle „we’ll all win together”, and thus fit into
the paradigm of modern management. In addition, the
mechanism of benchmarking methods contains restrictive
elements regulated by the  benchmarking code of
behaviour17.

The specifics of cooperation and mutual assistance
relations consists in the fact that from the outside they
look as if the interests of the lagging partners dominate.
Howerver, a deeper analysis shows that, given the
responsible attitude of partner towards one another, both
sides win and the weaker side does not necessarity gain
more. Thus, the leader, by providing the opportunity of
studying his experience, is actually „selling” his second-
hand solution. The side which receives it will never be
able to automatically reach the level of the leader. More
often than not, the experience of others is only an
information base for the creative search of one’s own
concept of development and its realisation.

Above, we have already mentioned the interests of
leaders towards cooperation and mutual assitance in the
aspects of advertising. Another, no less important interest
can be expressed by means of a Latin aphorism „docento
discimo” – „we learn by teaching”. Unfortunately, this
side is the least described in the economic literature, and
its rearly covered by mass media. The Russian engineer

D. Maslov after his visit to Japan made a conclusion about
the belief of the Japanese that if a company teaches
someone, it educates itself. He puts forward an example
of the Russian delegation’s visit to a Masashino cleaning
company employing 360 employees, which is a winner
of the Japanese quality award. Having earned reputation
in a relatively unpopular business, the company has
opened a new business direction – consulting. Every day
it offers paid tours for 5 to 7 delegations and sells its best
practice publications18.

However, it should be noted that the advantages of
such cooperation do not always find proper recognition
among business people. According to Japanese
experience, only 50 to 75% of the companies agree to
participate in partner benchmarking. When the matter in
question is recognised service quality leaders, the winners
of Boldridge National quality award, engulfed by that sort
of proposals, usually reject all offers except for their
affiliate suppliers and customers19. At that, assessing the
most famous global quality awards shows that only the
Japanese Deming award system is oriented towards
industry and wide dissemination of standardisation
methods. With the European quality award, the accent is
made on customer protection and environment, whereas
the Boldridge award is targeted towards popularisation
of strategic planning20.

Cooperation and mutual assistance in the modern
world are global phenomena. Creative adoption of national
achievements in socio-economic development is a new
and actively spreading trend. Although in the second half
of the XXth century, most interest was concentrated on
the American, European and Japanese models, the  modern
reformers in different countries are thoroughly studying
the systems of more or less successful countries. The
Chinese, Indian, Singaporean, and Turkish models are
popular in emerging economies. Many African countries,
such as Ghana, Kenya, Mozambique, Nigeria, Senegal,
Rwanda, Tansania, and Madagaskar, are successful to
various degrees in adopting the Indian model in
information technology sphere. The World Bank
popularises the Brazilian system of conditional cash

16 Кропоткин П. А. Взаимная помощь среди животных и людей как двигатель прогресса [Electronic document] Кропоткин П. А. –
Available at: http://aitrus.info/node/767.

17 Маслов Д. Бенчмаркинг – новое слагаемое успешной стратегии бизнеса в России / Дмитрий Маслов // Деловое совершен-
ство. – 2006. – № 1. – С. 18 – 19.

18 Маслов Д. Бенчмаркинг – новое слагаемое успешной стратегии бизнеса в России / Дмитрий Маслов // Деловое совершен-
ство. – 2006. – № 1. – С. 18.

19 Джордж С., Ваймерскирх А. Всеобщее управление качеством. Стратегии, технологии, применяемые сегодня в самых успеш-
ных копаниях. – СПб.: Victory, 2002.

20 See report „Национальная премия качества Л. Болдриджа (MBNQA). – Electronic document / Available at: http://bibliofond.ru/
view.aspx?id=538198
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transfers, which appeared to be innovative in boosting
school enrolment, reducing child and mother death rates,
and reducing poverty without material budget losses21.
In this system, the conditions for welfare transfers are
not only low household incomes, but also getting regular
check-ups at the doctor’s office and vaccinating children,
enrolling them at school. Welfare transfers can take the
form of grants awarded to talented offsprings of poor
families for study at prestigious federal and private
universities. The Columbian system of public transport
TransMilenio is very popular in large cities of many
countries, providing high-speed bus lines, bicycle lanes,
large-scale construction of libraries, schools, and sports
areas. In recognition of the significance of this system,
the Mayor of Bogota was granted „The Golden Lion”,
the highest  award of Venice architectural Biennale. He
also presented his achievements in Moscow and Kyiv.

As the forms of mutual assistance and cooperation
we can identify membership in special funds and
cooperation with organisations, which offer  best-practice
information dissemination services. In this respect,
significant benefits offers membership in the European
Foundation for Quality Management (EFQM), which
accumulates best-practice experience in the field of
management. Members of the fund, having interactive
access to its information base, can freely recieve a range
of benchmarking options. Similar services can be offered
to companies which are not members of the fund, but
on less benefitial terms.

Considerable popularity have gained the services of
the best practice department at the Department of Trade
and Industry of the UK and a set of intermediaries
(Training and Enterprise Councils, Business Links, etc),
also known as Connect, Benchmark Index і Inside UK
Enterprise. A radically simplified procedure for providing
consulting services offers the Connect scheme which
uses a series of interactive modules on CD-ROM. The
task of comparative assessment of key business
indicators is solved by means of Benchmark Index, which
covers 80 areas of high quality information on the state
of finance, management and business excellence. The
Inside UK Enterprise program is targeted at direct
cooperation; it has already organised dozens of thousands
of one-day visits to selected best-practice enterprises with
the aim of sharing the experience and carrying out open

discussions in a close circle of colleagues. The focus is
made on questions of flexible automated production
implementation, teamwork organisation, and supplier
relations.

The relations of cooperation and mutual assistance
are based on trust. It is the essential resource for
experience sharing and promotion of the leader’s
achievements. The development of productive relations
among economic agents in the conditions of mutual trust
and belief in sincere help develops cooperation in such a
way that in the end, it brings a synergy effect for all
partners. The basis for the philosophy of trust relations
is mutual understaning of the fact that each of the partners
should mutually share everything that is needed for the
benefit of both sides. This mode of behaviour will ensure
that each partner can expect to obtain what he wants,
and even more than that. Under such conditions develops
a sense of confidence in the feasibility of partnership. If
not, then, according to J. Keynes, arise chaos, uncertainty,
irresponsibility, breach of cooperation, etc. According to
research of V. Kurylyak, the lower the level of trust in
the market, the more restrained become its agents even
if decisive action is required, thus leading to decreased
rates of economic growth or even a crisis when the level
of distrust increases22.

In its historical aspect, cooperation and mutual
assistance are represented as an evolutionary process,
typical of the whole natural world and human society in
particular. P. A. Kropotkin wrote: „Thus, the moral
progress of the human kind in its broad sense seems to
be a process of gradual widening of the foundations for
mutual assistance, from the primal family to the nation
to the commonwealth of nations; in other words, groups
of tribes and peoples become larger and larger until finally
these foundations cover all of the humanity, regardless
of religious, language and racial differences23. This
conclusion becomes ever more actual in the era of
globalisation, when global economy turns into an organic
integrated system of national economies and becomes a
complex mono-organism with classical systemic
attributes, among which the ability of self-development,
management of internal organisations, and interrelations
take on an essential importance.

P. A. Kropotkin, the prince and progeny of
Zapoporizhzhya Cossacks, was not destined to implement

21 See Васильев С. Модернизация Бразилии: эпоха двух президентов. – Electronic document/ Available at:  (http://www.polit.ru/
article/2010/11/15/brasil).

22 Куриляк В. Є. Цивілізаційні і міжкультурні виміри міжнародного менеджменту / Віталіна Євгенівна Куриляк // Тернопіль:
Автореферат …д-р економ. наук, 2011. – 17.

23 Кропоткин П. А. Взаимная помощь среди животных и людей как двигатель прогресса [Electronic document] Кропоткин П. А. –
Available at: http://aitrus.info/node/767.
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his theories of anarchism. He also didn’t live to see the
„life and death” of real socialism and transformation of
capitalism. Looking back in time, we can conclude that
the relationship between rivalry in the form of economic
contest  or competition, and cooperation of economic
subjects develops in different ways. At certain stages of
human history, the factor of mutual assistance plays a
more important role. This is typical of primal, archaic,
even savage forms of human existence. It is thanks to
mutual assistance, that humans paved the way to
progress. Further development passed through increasing
role of contest and its transformation into competition.
It is just the competition that made it possible to speed
up technical progress, discover steam engine, gain
exceptional achievements in electronics and chemistry,
and create computers. From the standpoint of overall
human development, the apogee for competition was
reached in 18th – 20th centuries, notable for industrial
and science and technology revolutions.

Globalisation enhances the factor of mutual
assistance and cooperation. At first, this tendency
appeared mostly at the global and international regional
levels in the geopolitical and geoeconomic dimensions.
First of all, after the World War II a network of global
governance institutions was established, including UN,
IMF, World Bank, WTO, etc. Later, regional associations
started to emerge, the EU being one of the most developed
ones. In modern times, this tendency develops in the
direction of expanding the functions and authorities of
the existing bodies and unions, and establishing the new
ones. At that, the institutions that were established earlier
focused mainly on the tasks of peaceful coexistence and
economic development, whereas the new ones tend to
work towards increasing cooperation in the field of
ecology, development of natural resources and global
ocean, space research, and global climate change.

Further global development consolidates the
tendencies of mutual assistance and cooperation not only
horizontally at the level of international and inter-country
communications. They diffuse deeply at the level of
enterprises, local authorities, clusters, ect. This is a
manifestation of the Hegel’s dialectic law of negating the
negation. It should be interpreted as an idea that
globalisation does not interrupt development, but becomes
an heir to the past, replicating its certain features at a
new stage in an improved form. For economists, it is
associated with the concept of „creative destruction”
introduced for the first time by the German economist

W. Sombart and popularised by the Austrian and American
economist and sociologist J. Schumpeter. The matter in
question is that in the process of development, old
relationships are destroyed, and the new ones are being
formed. However, the later ones recover the values which
have been abandoned in the past, but can generate  new
stimuli for the development in the new conditions. This
process, by its nature, is a double negation, according to
which everything that hampers development is removed,
whereas new opportunities for future progress are created
by taking all the useful attributes from the previous stages.

For the development of cooperation and mutual
assistance relations at the level of competitive enterprises,
it is essential that they are organically included in the
economic system. At that, the element of rivalry should
not be excluded or weakened. The new economy needs
both intense competition and effective cooperation. This
is such an important problem that the effectiveness of the
economic system which is being formed in the 21st century
depends on its solution. Without including the relations of
cooperation and mutual assistance into the economic
mechanism, it is impossible to assure the successful and
balanced development. A weighty argument in favor of
this statement is the fact that the breakdown of socialism
was decisively driven by the removal of cooperation and
mutual assistance relations from the economic system.
Finally, socialism was devoid of the innovative and dynamic
essence, and destined to apply imitation in development
and production of new products.

As Kornai admits: „Within the frames of the socialist
system, we can speak of its inability to create
revolutionary new products, as well as underperformance
of many technical progress indicators in comparison with
the capitalist system. These features are not a result of
political mistakes, but represent deeply rooted attributes
of socialism as a system. Unfortunately, this obvious
advantage of capitalism has not earned critical acclaim.
It is totally ignored by the majority of people and even
those who studies alternative systems”24. Y. Kornai
mentions 87 revolutionary innovations implemented
worldwide after 1917 (the year of socialist revolution in
Russia), and innovative companies. It is noticeable that
the development of new innovative products took place
exclusively in capitalist countries. The countries of the
socialist camp at best managed to use innovations created
in capitalist countries, engaging instead in alternative
solutions or imitating, which is much easier to do. The
data in Table 1 proves that it occured with lengthy delays.

24 Корнаи Я. Инновации и динамизм: взаимосвязь систем и технического прогресса / Корнеи Я. // Вопросы экономики. – 2012. –
С. 4. (Earlier report was presented at the conference UNU-WIDER „Reflections on Transition: Twenty Years After the Fall of the Berlin
Wall”, Helsinki, September 18 – 19, 2009).
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Collaborative benchmarking: cooperation and
mutual assistance

Economic literature contains more or less acceptable
classifications of benchmarking. Among them, we can
single out internal and external benchmarking, which are
also divided into separate subcategories: competitiveness
benchmarking; functional benchmarking; strategic
benchmarking; global benchmarking; individual
benchmarking; collaborative benchmarking; regional or
national benchmarking; country union benchmarking;
country or industry benchmarking; corporate
benchmarking; enterprise benchmarking; corporate
subdivision benchmarking; overall organization
benchmarking; process benchmarking; process element

benchmarking; process function benchmarking;
processing cost benchmarking; product benchmarking
(Scheme 1)25. Decomposition of the forms and types of
benchmarking can be further performed with respect to
managerial, financial, social, ecological, and other
aspects. However, the common attribute is that all the
above forms can either be realized individually or together
with a partner.

Individual benchmarking is not, in fact, an utterly
new business technique. It reflects traditional methods
of data collection used by companies in the process of
competition. It is a sort of salient industry intelligence
realised by accumulating and analysing open information
and occasional ‘mining’ for insider materials. In analysing

Table 1
New technology diffusion: steel industry, continuous casting (in %)

Continous casting to total output ratio Country 

1970 1980 1987 

Socialist countries 

Bulgaria 0 0 10 

Czechoslovakia 0 2 8 

GDR 0 14 38 

Hungary 0 36 56 

Poland 0 4 11 

Romania 0 18 32* 

USSR 4 11 16 

Capitalist countries 

France 1 41 93 

Italy 4 50 90 

Japan 6 59 93 

Spain 12 49 67 

UK 2 27 65 

USA 4 20 58 

Federal Republic of  
Germany 

8 46 88 

 

Note: *1986
Source: СССР и зарубежные страны в 1987 г. – М.: Финансы и статистика, 1988. – С. 109

25 See.: Кане М. М. Системы, методы и инструменты менеджмента качества: Учебное пособие / М. М. Кане, Б. В. Иванов,
П. В. Корешков, А. Г. Схиртладзе // М.:, СПб.: Питер, 2008. – С. 460
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Scheme 1. Benchmarking classification
Source: Кане М. М. Системы, методы и инструменты менеджмента качества: Учебное пособие / М. М. Кане, Б. В. Иванов,

П. В. Корешков, А. Г. Схиртладзе // СПб.: Питер, 2008. – С. 460.

individual benchmarking, the authors of „Системы,
методы и инструменты менеджмента качества„
acknowledge that it is „on the verge of industrial espionage,
which is denounced by the society and, if revealed, can
lead to substantial material and image losses”26. Dismissing
the illegal methods of data collection, individual
benchmarking should be regarded as an element of
collaborative benchmarking, providing a possibility for
an unburdensome study of the leading experience for the
partners. At that, new scientific achievements are used
in information processing.

Collaborative benchmarking is a modern form of
cooperation and mutual assistance for various types of
organisations, primarily economic agents. It requires a
partner agreement based on mutual interest of the parties.
Collaborative benchmarking entails conclusion of an
agreement on performing common comparative studies
of own enterprise activities or other organisations and
unions. The goal of collaborative benchmarking is to
reveal and disseminate leading experience among business
partners and to provide mutual assistance for further
development. Along with that, it can be carried out by
enterprises operating in different industries, as well as
enterprises operating in one industry, that is competitor

companies. The later form of benchmarking is a direction
that should be disseminated in the new global economy
in order to reduce the negative effects of competition
and encourage common activity in the interests of overall
economic development. In any way, collaborative
benchmarking is a certain retreat from rivalry for the
benefit of cooperation, as is demonstrated by the Japanese
experience27.

An important motive for cooperation in the frames
of collaborative benchmarking is the fact that neither
company is or can be absolutely successful in all
directions of its activity. That is why joint analytical work,
search for better sides of each company’s activity, mutual
assistance in sharing revealed advantages is a condition
for each company’s gains from cooperation. At that,
partners agree that benchmarking results will not be used
to harm parties to an agreement.

Collaborative tendecies in benchmarking
development are not limited to enterprise level. Today
they diffuse to various spheres of activity and can include
regional (in national and international aspects), national
and international levels. Benchmarking is also starting to
be actively used in cooperation network and cluster
development.

26 Кане М. М. Системы, методы и инструменты менеджмента качества: Учебное пособие / М. М. Кане, Б. В. Иванов, П. В. Ко-
решков, А. Г. Схиртладзе // М.:, СПб.: Питер, 2008. – С. 463

27 Исикава К. Японские методы управления качеством. – М.: Экономика, 1988; Михайлова Р. М. Бенчмаркинг – универсаль-
ный инструмент управления качеством / Р. М. Михайлова [Electronic document] // Available at: http://quality.eup.ru/MATERIALY5/
benchmark.html.
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Demonstrative is the cooperation between Germany
and Korea in comparative analysis of innovative cooperation
networks28 and clusters. This benchmarking study was
initiated by the German Federal Ministry for Education
and Research and performed in continuation of its twenty-
year long cooperation programme with Korean Ministry
of Education and Science and Ministry of Knowledge
Economy. Realisation of the study was delegated to Berlin
Institute for Innovation and Technology. It should be
admitted that the German side did not act only on its own
initiative, but represented the European Union.

The applied significance of benchmarking study
fulfilled by the Institute for Innovation and Technology
in the case German and Korean clusters consisted in
assuring the development of international regional
cooperation of cooperation networks and clusters in the
area of research and innovative development with further
expansion of cooperation to small and medium
enterprises. It was also expected to generate positive
effect in questions of increasing the competitiveness of
German business in Asia. This work satisfied the interests
of Korea regarding closer cooperation with the EU in the
field of education, science and R&D. Research findings
were fully published in the Internet29 and translated into
languages of the EU countries 30.

The realisation of collaborative benchmarking in the
area of cooperation networks and clusters, which
integrates research and development initiatives acquires
new features compared with benchmarking in other areas.
Within the frames of this form, much significance is
attached to comparative analysis of priority goals;
assessment of the experience and openness with a view
to prospects of international cooperation development;
forming recommendations for the funds and state
authorities decision-making, aimed at financial support
of the processes of including national science and
technology and business organisations into foreign cluster
and network arrangements.

Thus, the Institute for Development and
Innovations, together with its Korean partners, has

initially studied the existing cooperation networks and
clusters focusing mainly on determining the national
peculiarities of this form of organisation. The researchers
studied different aspects of cooperation networks and
clusters activity by analysing primary and secondary
documents and interviewing Korean experts and
managers. Later, it became possible to determine
similarities and differences of network and cluster
organisation in Germany and Korea. Finally, mutual
interests in the area of research and development
cooperation were established.

Finally, it should be noted that collaborative
benchmarking does not entail public disclosure of the
research materials. As a rule, the parties agree to
conditions of nondisclosure. For example, the German
Institute for Innovations and Development does not
publicise the names of the clusters under study and does
not publish key figures in the fields of technology, energy
and natural environment, pharmacy and biotechnology,
microsystems and nano-technology in their reports.

Савельєв Є. В., Куриляк В. Є., Смалюк Г. Ф.
Бенчмаркінг: інтеграція змагальності і взаємної
допомоги

Розроблено методи формування, розвитку і по-
ширення відносин взаємної допомоги в умовах су-
часної конкуренції. Розкрито зміст категорії бенч-
маркінг та його історичні корені. Показано роль бенч-
маркінгу для постсоціалістичних країн, економіка яких
перебуває на початковому етапі створення власної
моделі „ривку навздогін”. Зроблено спробу розвину-
ти погляд, що для подолання традиційної ідеології
конкуренції треба вийти за межі суто економічних
відносин і перейти до сфери етики. Значну увагу при-
ділено використанню моделі досконалості у системі
стандартів, зокрема міжнародних. Автори вважають,
що у діяльності з виявлення передового досвіду не
можна обмежуватися лише аналізом процесу і резуль-
тату, а треба вивчати також спосіб мислення індивіду-
ума, команди чи нації як складової мотиваційному

28 It should be noted that starting from 1990s, Germany has been trying to develop innovative economy by means of harnessing
industry concentration at the regional level. With this aim regional conglomerates are being created, also known as „competence networks”
(Kompetenznetze). An important task of these networks is to perform research which goes beyond traditional industry limits. For that,
integration of the most successful innovative groups and complexes of the country is encouraged. The organisation of such networks is
realised in nine categories: biotechnology; micro-nano-optical technology; production and processing; transport and mobility; healthcare
and medicine; energy and environment; new materials and chemistry; information and communications; aviation and space technology.
The practice of creating competence networks is becoming popular in the EU, although it is much less known in Ukraine and CIS countries.

29 Meier zu Kцcker G. Cluster als Instrumente zur Initiierung von FuE-Aktivitдten zwischen  Deutschland und Korea / Gerd Meier zu
Kцcker, Liane Garnatz. – [Electronic document] // Available at: http://www.vdivde-it.de/publikationen/studien/cluster-als-instrumente-
zur-initiierung-von-fue-aktivitaeten-zwischen-deutschland-und-korea.

30 Thus, in Poland, the publications in Polish were realised by the Polish Agency for Business Development under the auspices of the
Minister of Economy and with financial support of the EU.
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механізму. Бенчмаркінг потребує формування систе-
ми, яка забезпечує задоволення інтересу і відстаючих,
і лідерів, тобто виграш для всіх. Значною мірою це
завдання вирішується в межах партнерського бенч-
маркінгу, що особливо ефективним є в умовах ство-
рення інноваційних мереж співпраці і кластерів. В
основу відносин суперництва і взаємодопомоги має
закладатися досягнення високого рівня довіри між
партнерами.

Ключові слова: бенчмаркінг, бенчмаркінг знань,
взаємодопомога, відстаючий, довіра, змагальність,
індивідуальний бенчмаркінг, кодекс правил проведення
бенчмаркінгу, конкуренція, лідерство, партнерський
бенчмаркінг, передовий досвід, спосіб мислення, су-
перництво.

Савельев Е. В., Куриляк В. Е., Смалюк Г. Ф.
Бенчмаркинг: интеграция соревновательности и
взаимопомощи

Разработаны методы формирования, развития и
распространения отношений взаимопомощи в услови-
ях современной конкуренции. Раскрывается содержа-
ние бенчмаркинга и его исторические корни. Показано
роль бенчмаркинга для постсоциалистических стран,
экономика которых пребывает на этапе создания соб-
ственной модели „рывка вдогонку”. Развивается точка
зрения, что для преодоления традиционной идеологии
конкуренции нужно выйти за рамки экономических
отношений и перейти в сферу этики. Значительное
внимание уделяется использованию модели совершен-
ства в системе стандартов, в т.ч. международных.
Авторы считают, что в деятельности по выявлению
передового опыта нельзя ограничиваться только ана-
лизом процесса и результата, а необходимо изучать так-
же способ мышления индивидуума, команды или
нации как составляющей мотивационного механизма.
Бенчмаркинг требует формирования системы, которая
обеспечивает удовлетворение интереса как отстающих,
так и лидеров, т.е. выигрыш для всех. В значительной
мере эта задача решается в рамках партнёрского бенч-
маркинга, который особенно эффективен в условиях
создания инновационных сетей сотрудничества и
кластеров. В основу отношений соперничества и

взаимопомощи должно быть положено достижение
высокого уровня доверия между партнёрами.

Ключевые слова: бенчмаркинг, бенчмаркинг зна-
ний, взаимопомощь, доверие, индивидуальный бенч-
маркинг, кодекс правил проведения бенчмаркинга,
конкуренция, лидерство, отстающий, партнёрский
бенчмаркинг, передовой опыт, соперничество, сорев-
новательность, способ мышления.

Savelyev Ye. V., Kuryliak V. Ye., Smalyuk H. F.
Benchmarking: Integration of Rivalry and Mutual
Assistance

The authors elaborate methods of forming,
developing and disseminating the relations of mutual
assistance in the conditions of modern competition. The
essence of benchmarking and its historical roots are
revealed. The authors demonstrate the significance of
benchmarking in the post-socialist countries, the
economies of which are at the stage of creating their
own model of a „catching-up leap”. The authors develop
a standpoint that in order to overcome the traditional
ideology of competition, it is necessary to go beyond the
purely economic relations and step into the field of ethics.
Significant attention is paid to using the excellence model
in the system of international standards. The authors
believe that benchmarking activity should not be limited
to analysing processes and results; it should encompass
the study of the thinking mode of individuals, teams or
nations as an element of the motivational mechanism.
Benchmarking calls for creation of a system, which
would satisfy the interests of both the leaders and the
followers, that is, mutual gains. To a large extent, this
task can be solved within the frames of collaborative
benchmarking, which is especially effective in the
conditions of creating innovative cooperation networks
and clusters. High level of trust between the partners
should lay the basis for the relations of rivalry and mutual
assistance.

Key words: benchmarking, benchmarking code of
behavior, best practice, collaborative benchmarking,
competition, individual benchmarking, knowledge
benchmarking, lagging behind, leadership, mode of
thinking, mutual assistance,  rivalry, trust.
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