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AHTHUKPHU3O0BE YITPABJITHHA SAK OAHE 3 HAITPAMIB NI IBUILLIEHHSA
EOEKTUBHOCTI AIAJIBHOCTI HIANIPUEMCTBA

AKXTyaNbHICTh 00paHOi TEMH IOJIATaE B HEOOXiTHOCTI
opmyBaHHs e)eKTHBHOT AHTHKPH3OBOI POrPaMH JUIs 3a-
Oe3rneyeHHs KOHKypeHTOCHpOMO)KHOCTl APUEMCTBA ITPU
HEJI0CTaTHIH ONpanboBaHOCTI Teopil i IPaKTHKY aHTHKPU30-
BOTO YIIPaBIIiHHSL.

CTpyKTypHi 3pyIIeHHS B EKOHOMIIII, HECTAOUTHHICTB 30BHi-
IIHBOTO CePEIOBHIIIA, HEJIOCKOHAIICTH 3aKOHO/IABCTBA BUMAara-
I0Th [IEPETIIsI Ty BUPOOJICHNX CTEPEOTHIIIB YITPABITIHCHKOTO MUC-
JIHHSI 1 Tiepexo/1y 10 HOBHX (pOpPM 1 METOIiB CHCTEMH yIIPaBITiH-
Hs1. [OJIOBHOO TMPOOJIEMOFO YIIPABIIHHS BCEPE/IHHI ITiIIIPUEM-
CTBa CTa€ a/ICKBaTHICTh CTUMYJIIB 1 )opM B3aEMOIii TapaMeTpiB
00’exTa 1 Cy0’€KTa YIIpaBJIiHHSA YMOBAM 1 METO/IaM PO3B’I3aHHS
3aB/IaHb BUPOOHMITTBA, HOTO epeKTHBHOCTI [2, ¢. 21].

Bucoka iMOBipHICTE BAHUKHEHHS i PO3BUTKY KPH3H B
HpoLeci AiSUIBHOCTI OYb-SKOTO IMiANPUEMCTBA 3YMOBITIOE
HEeOoOXiTHICTh 3/1iiCHEHH CTIeIiaTi30BaHOTO aHTHKPH30BOTO
yrpasninHst. OcTaHHIM YacoM el TepMiH HaOyB 3HaYHOTO
HOIIMPEHHS, OJHAK PO3YMIHHS CYTHOCTI IJbOTO HANPIMY
yIpaBIliHHSA, HOTO 3MICTy, 0COOIMBOCTEH, TEOPETUIHOTO
miarpyHTs e nepeOysae Ha ctazii popmyanss. e cripu-
YHHIOE Pi3HI MiIXO0IM Ta TIYMadeHHs, HETOTOXKHICTD OI[IHOK
OKpEeMUX 0a30BHX IOJIOKCHb.

3arajbHOBH3HAHO, 110 AHTHKPH30BE YIPABIIHHS CITi/{ pO3-
DJISIATH SIK OJIUH 3 (byHKmOHanLan HanpsIMiB ynpaBmHHa
HiAIPUEMCTBOM (SIK PI3HOBUJ] OpraHizatlii), TOOTO 3riHO 3 KOH-
neriero M. MeckoHa, SIK «TIpoIiec IUIaHyBaHHs, OpraHi3arii,
MOTHBAIIIT Ta KOHTPOJIFO, HEOOX 1 THHIA J1sI TOTO, a0U C(HOPMYITO-
BATH T JOCATTH IIUJIEH, IO CTOSITH TIepel OpraHizamieioy. Bimku-
BaHHS, TOOTO MOXJIMBICTH ICHYBaTH SIKOMOT'a JIOBIIIE, € HABaX-
JIMBIIIAM 3aBIaHHAM OLTBIIOCTI OpraHi3alliii, TOMy aHTHKPH30-
BE YNpPaBJIiHHS, OE3MEPEUHO, € CKJIaJOBOI0 MEHEIKMEHTY
i IIpUEMCTBA B 11itomy. Llei moriisiz 30py miATBepIKY€EThCS Y
BU3HAYCHHI aHTUKPU30BOTO yIpaBmiHas mpod. E.O. YTkina —
«CKJIa/I0Ba 3arajlbHOTO MEHE/PKMEHTY Ha ITiJIPUEMCTBI BUKO-
PHICTOBYE HOTO Kpallli PHHOMH, 3aCO0H Ta IHCTPYMEHTH, Opi€-
HTYEThCS Ha 3aM00IraHHs MOXJ/IMBUM YCKIIHCHHSIM Y JTisUTh-
HOCTI HiIPHEMCTBA, 3a0€3MeYeHHs HOro CTaOUIFHOTO YCIiM-
HOT'0 TOCTIOAapOBaHHs». OTHaK OKpEMUMH YKPaiHCHKUMH J10C-
JiIHUKaMu, 30kpema B poboti H.B. TyneHkoBa, BUCIOBITIOETHCS
JTyMKa, 110 Oy/Ib-sIKe YIPaBITiHHS OPTaHi3aIli€to MOBUHHO OyTH
AHTHKPHU30BUM, TOOTO MOOY/IOBAHNM Ha BpaxXyBaHHI PH3UKY Ta
HeOe3IeKH KPI30BUX CUTYaIiH [3, c. 83].

besymoBHO, Oyb-sike yIpaBiiHHS EBHOIO MipOIO MO-
BUHHO 6yT1/1 AQHTHUKPH30BHM, | THM O1IbIIIE CTAE TAKMM MIpOFO
BCTYIIy TiTNPHEMCTBA Y CTaIilo KPH3OBOTO PO3BHUTKY. ITHOpY-
BaHHS [IbOr0 00YMOBJIIOE CYTTEBI HETaTHBHI HACIII KU, ypaxy-
BaHHS — cHpHsie 6e300JiCHOMY IPOXOJUKEHHIO Kpu3H. Oco0-

JIMBICTIO aHTHKPU30BOT'0 YIIPABIIHHS € HE TIIbKH CIIPSIMYBaH-
HS, a ¥ CTPYKTYpHO-JIOTi9HA TTOOYI0BA, CIIEIiaTEHIN IHCTPY-
MEHTapii, OKpeMuil Cy0’ €KT POBECHHSI, [0 B KOMILICKCI i
J1a€ 3MOTY PO3IIISAATH aHTUKPU30BE YIIPABIIIHHS SIK BAOKPEM-
JIGHHIT HalpsIM YIPaBJIiHCHKOT AisUTbHOCTI [3, ¢. 86].

MOXITHBICTS aHTHKPH30BOIO YIIPABITIHHS BU3HAYAETHCS
HAcaMIIepe/l JIFOACHKUM YMHHUKOM. TUTbKH yCBiOMIIEHA
JUSUTBHICTB JIFOIMHU JI03BOJISIE IITYKaTH Ta 3HAXOMTH IILISIXU BU-
XO[y 3 KPUTHYHHX CHTYallil, KOHIEHTPYBATH 3yCHIIIS JULSL PO3B-
’sI3aHHs] HAWOUTBIII CKJIaTHUX Ta OOJIFOYMX POOJIeM, HAKOITIYY-
BATH JIOCBIJ| IIepeOOPEeHHS KPHU3 Ta TBOPYO BUKOPUCTOBYBATH
HOro 3 ypaxyBaHHSIM peaiii HOTOYHOT MaKpOoCHTYallii Ta 0co0-
JIMBOCTEH TOCTIONAPCHKOI CHCTEMH IMiATIpHeMcTBa [2, ¢. 23].

AHTHKPU30BE YIIPaBITiHHS B 3aKOPIOHHIH JTiTeparypi Haii-
YacTillle PO3MVIANAETHCS SIK 30BHIIIHE YIPABIIHHSA, IO
3AICHIOETBCS CIIeLiaIbHO TiIrOTOBJICHHMH Ta 3aIPOIICHIMHI
Ha MAIPUEMCTBO (DaxiBLSIMH i JIOLIBHO TUTBKU HA M IPHEM-
CTBaX, 0aHKPYTCTBO SIKFX Ma€ HETaTHBHI CyCITUTbHI Haciaku. Ha
IHIIMX MTITPUEMCTBAX OpraHizallisi TAKOro aHTHKPH30BOTO YII-
PaBIiHHS HE Ma€ CEHCY, OCKUTBKH 1€ OOTSHKUTH iX BIIACHHKIB
JIOZIaTKOBUMH BUTPATaMH, IIPOJOBKHTH Hee(DEKTHBHE BUKOPHC-
TaHHsI PECyPCIB, 110 IPHU3BEJIE 10 aroHii miypremcTsa [3, c. 86].

V3araJlbHIOIOYM HaBeICHE BHLLIE, MOYKHA JIATH TaKe TIyMa-
YeHHsI TEpMiHa «aHTHKPHU30BE YIPABIHHSD — IOCTIiHO OpraH-
130BaHe CIIeTliabHE YIIPaBIiHHS, B OCHOBY SIKOTO ITOKJIaIeHa CHC-
TeMa METO/IiB Ta MPHHIIUITIB PO3POOKH Ta peai3artii crienudid-
HMX yHPaBIHCHKHX PIIIEHb, 110 IPHUHAMAIOTHCS BIJOKPEMIIEHUM
Cy0’€KTOM B yMOBAX CYTTEBHX PECYPCHHUX Ta YACOBUX OOMEKEHB,
ITJIBUIIIEHOTO PH3HKY, (DIHAHCOBHX Ta IHTENEKTyaJIbHUX BUTPAT
JUTS BiTHOBJICHHS KUTTE3IATHOCTI HiAIPUEMCTBA Ta HEIOMYITICH-
HsI F0T0 JTIKBIAI1i1 SIK TOCTIOIAPFOIOUOrO0 Cy0 €KTa.

O0’€KTOM aHTHKPHU30BOT'O YIIPABIIHHS € BHHUKHEHHS
Ta MONTHOIEHHS KPU3U PO3BHUTKY ITiINPUEMCTBA, 110 MA€E He-
TaTHBHI HACIIJIKU IS )KUTTE TISUTBHOCTI i IIPUEMCTBA, Ti yCy-
HEHHS Ta 3arobiranHs [ 3, c. 88].

OCHOBHOIO METOF) aHTHKPU30BOTO YIPABIIIHHSI € PO3pP00-
Ka i peai3artis 3aX07IiB, CIPSIMOBAHHX Ha IIBUIIKE BiJTHOBIICHHS
IDTaTOCTIPOMOYKHOCTI Ta IOCTATHROTO PiBHS (DIHAHCOBOT CTIKOCTI
T PUEMCTBA 33 U151 YHUKHEHHsI foro OaHkpyTcTsa [6, c.152].

[MomiTika aHTUKPHU30BOTO (PiIHAHCOBOTO YIPABITIHHS €
YaCTHUHOIO 3arajibHO1 (PiHAHCOBOT CTpATeTii ITiIMPUEMCTBA, 10
MOJISITa€ B po3po0Ii Ta BHKOPHCTAHHI CHCTEMH METOIIB I10-
NIepEeHbOI 1IarHOCTHKHM 3arpo3u OaHKPYTCTBA Ta MEXaHI3MIB
(hiHAHCOBOTO 037I0POBJICHHSI i IIIPUEMCTRBA, 1[0 3a0e3meuy-
FOTh HOT0 3aXHUCT B OaHKpyTCTBa [5, c. 127].

Peasti3arist OJTITHKY aHTHKPH30BOT'O (hiHAHCOBOT'O YTIPaB-
JIHHSA M IPUEMCTBOM TIPH 3arpo3i OaHKPyTCTBA Tependadae:
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— 31{ICHEHH TOCTIHHOTO MOHITOPHHTY (hiHAHCOBOTO
CTaHy IiANPHEMCTBA 3 METOI0 PAHHBOT'O BUSBJIICHHS O3HAK
HOro Kpu30BOr0 PO3BUTKY;

— BHU3HAYEHHS MacITabiB KPH30BOTO CTaHY ITiIIpHE-
MCTBa;

— JIOCITIJDKEHHSI OCHOBHUX YHHHUKIB, SIKi XapaKTepU3y-
I0Th KPU30BHI PO3BUTOK iANPHUEMCTBA;

— (hopMyBaHHs CUCTEMH IIJIeH BUXO.LY HiIIPHEMCTBA
3 KPH30BOTO CTaHy, aJIcKBaTHIX HOT0 MacIiTabam;

— BHOIp 1 BUKOPUCTAHHSI JIEBUX BHYTPIIIHIX MEXaHI3MiB
(hinancoBoi cTabimizamii maIpueMcTBa, SKi BiIIOBIIAIOTH
MacmTabam Horo Kpu30BOro (piHaHCOBOTO CTaHY;

— BUOIp edekTHBHUX (HOPM caHaLi TiAMPUEMCTBA;

— 3a0e3reyeHHs KOHTPOJIO 32 pe3ylIbTaTaMH po3po0-
JIEHHX 3aXO/IIB I110/10 BUBE/ICHHS i INPHEMCTBA 3 ) IHAHCOBOT
kpmsu [ 1, c. 597].

Amnasti3 3apyOiKHOTO Ta BITYU3HSIHOTO JIOCBITy CaHAIi1
MOKA3Ye, 110 MOYKHA BUILTATH TPH CTPATET, 110 XapaKTepU3y-
I0Th ITOBEIHKY ITiINIPUEMCTBA B yMOBax Kpu3H. [lepiua crpa-
Terisl yHpaBJliHHSI — aKTHBHA — XapaKTepHa UL HiAPUEMCTB,
AKi 3MICHIOIOTH TPaJHIiHHY TOJITHKY 31 CTabiji3amii cBoro
¢inancoBoro cranoBuuia. [Ipu peakTuBHiN cTparerii yr-
PaBITIHCHKI PIllIEeHHSI 3aITi3HIOIOTHCS 010 MOMEHTY PaIliOHATb-
HOTO MOYATKy Jili Ha IEBHOMY IPOMDXKKY 4acy: BOHA Xapak-
TepHA JUIs BEMUKUX (BipM, [0 MAIOTh OaraTOPiYHUI JOCBIT
yemimHoi podoTr. [TnanoBa cTparerist ynpaBiIiHHS BIacTHBA
i PUEMCTBAM, SIKi 3aCTOCOBYIOTh HEEKCTPAIIOJISITHBHI METO-
I TIPOTHO3YBaHHS PO3BUTKY TEXHOJIOT'{1, CTPYKTypHE EKOHO-
MiYHE IPOrHO3yBaHHS, CIIPSIMOBaH1 Oe3110CePEHBO Ha BHSIB-
JICHHSI MOJKJIMBHX 3MiH, 1110 BUHUKAIOTB Y 3B’5I3KY 3 IMCKPETHU-
MU BiIXHJICHHSMH CTPATET9HOTO XapakTepy. 3 yCiX po3IIsHY-
THX CTpaTeriil yrpaiiHHs Hale(heKTHBHILIOLO € TIJIaHOBa CTpa-
TETis TTOTIPH Te, IO JaJIeKO He BCi MiAIPUEMCTBA MOXKYTB ii
3aCTOCYBAaTH Yepe3 BUTPATHICTH [5, ¢. 105 — 106].

VY cyuacHi#i cneniaigbpHIN TiTepaTypi BiACYTHS €IHICTD
MOIIIS/IIB Ha ITPOLIEC aHTUKPH30BOT'O YIIPABIIHHS M APUEM-
CTBOM. B OKpeMUX TOCIITHUKIB MTOCIIIOBHICTh IPOIIECY aH-
TUKPHU30BOTO BIUIMBY B3arajli He (opMaii3yeThcs, a iHIII,
3o0kpema npod. 1.O. briaHk, IpONOHYIOTH YiTKE CTPYKTYPY-
BaHHS IIOCITIJOBHOCTI YIPaBIiHCHKUX 3yCHITh.

Bazyrounce Ha BUKJIJICHUX BUILE TEOPETHYHUX 3aca-
JlaX, AHTHKPH30BE YIPABIIHH ITiIPHEMCTBOM Mae 31iHCHIO-
BaTHUCh 32 TAKUMH €TaIllaMH:

1 eTam — JliarHOCTHKA KPU30BOTO CTaHy i 3arpo3u OaH-
KpyTCTBa HiANpHeMcTBa. J{iarHOCTHKa KPH30BOT'O CTaHy i 3ar-
po3u GaHKPYyTCTBA IiNPUEMCTBA MOXKE 3IHCHIOBATHCS 200
Oe3mocepeTHkO CIiBpOOITHIKaMH ITiIPHEMCTBA 200 30BHi-
IIHIMH He3aJIe)KHUMHU eKkcriepTami [3, ¢. 128].

2 erar — BH3HAYEHHS METH i 3aBlaHb aHTUKPU30BOTO
yIpaBJiHHA. Pe3yabraTi mpoBeneHol AiarHoCTHKH {03BOJIS-
I0Th BU3HAYUTH DIMOMHY KPH3H, KA OXOIHJIA ITiANPHEMCTBO,
a OTyKe, BUSHAYNTHU METY Ta 3aBJIaHHs aHTUKPH30BOTO yIIPaB-
JHHS. 3aJe)KHO BiJl NIMOMHU KPHU3HM TAKUMH 3aBIAaHHIMU
MOXXYTh OyTH BUBEICHHS IINPUEMCTBA 31 CTaHy FOPUANY-
HOro GaHKPYTCTBA, HEAOIYLICHH I BAHUKHEHHS CUTYaLil OaH-
KPYTCTBA, JIOKaJIi3allis KpM30BUX sIBUILL, (hiHaHCOBa cTabisiza-
1151, 3a1100iTraHHs IOBTOPEHHIO KPU3H.

3 eTan — BHU3HAUEHHS Cy0’€KTa aHTHKPH30BOT JIisUTb-
HocTi. Ha 11boMy etarri poOoTH HeoOXiTHO BU3HAYHTH CY0’ €KT,
sikuii Oepe Ha ceOe Bi/IIOBIABHICTE 33 PO3POOKY i peartiza-

L0 aHTHUKPU30BUX IPOLEYP, YCTAHOBUTH HOT0 MOBHOBA-
’KEHHSI CTOCOBHO PO3pOOKH Ta BIIPOBAPKEHHS aHTUKPH30BOT
nporpamu. Y KpaiHax 3 pO3BUHCHOI PHHKOBOI CKOHOMi-
KOO JUIsl BHKOHAHHS Li€l poOOTH BUKOPHCTOBYIOTH I103allI-
TaTHUX MpodecioHaniB-(axiBIliB 3 MUTaHb HECIIPOMOXKHOCTI
200 aHTHKPHU30BUX KepyIouuX (y OaraThox JiepkaBax ix Ha3u-
BarOTh CHHIMKAaMH, B YKpaiHCEKOMY IIpodeciiiHOMy ClIeHTY
— «wirikBigaTopammy) [3, c. 129].

4 eTan — OLiHKA YaCOBUX OOMEXEHb IPOLIECY aHTH-
KPHU30BOTI'0 YIIPABIiHHS, SIKi BU3HAYAIOTHCS YACOM, HAsIBHUM
y MiANPHEMCTBA, 10 OPYIICHHS CIIPABH PO OaHKPYTCTBO i
aJMiHICTPATHBHOTO OOMEKEHHS ITOBHOBA)KEHB 1CHYIOUOTO
kepiBHumITBa [3, C. 133].

5 eTan — OLiHKa PECYpCHOro NOTEHIIATY aHTUKPU30BO-
TO YIpaBJIiHHs. Y Cy4acHii eKOHOMIHi JliTeparypi mipremM-
CTBO PO3IISAAETHCS SIK CHCTEMa PECypCiB, 110 B3a€EMOIIFOTE MK
co00t10 13a0e31euyI0Th JOCSTHEHHSI IEBHUX PE3YJIbTaTiB, METH
JistibHOCTI. OCHOBHUMH BH/IaMH BUKOPHCTOBYBaHHX PECYPCIB
€ TeXHI9Hi, TEXHOJIOT19H1, KaJJpOBi, IPOCTOPOBI, pECYPCH OpTa-
HI3aIiHHOT CTPYKTYpU CHUCTEMHM YIpPaBIHHSA, 1HpOpMaIiiiHi,
(iHAHCOBI TOIIO (I TOPTOBEIHHUX I IPUEMCTB — TOBApHIi
pecypcu). Takum YMHOM, PECypCHHUI IOTEHIial TaKoX €
JMiTOM 00MEeKEHHS aHTHKPHU30BOTO rporiecy [3, c. 135].

6 eTarm — po3poOKa aHTHKPU30BOT IIPOrpaMHu MiIpHe-
MCTBa, sIKa SIBJIsIE COOO00 OOIPYHTOBaHY CyKYIHICTh 3aXO01iB,
1110 MAIOTh OyTH BXXUTI IS NOCSTHEHHS BU3HAYCHUX IIiJIeH Ta
3a]1a4 aHTUKPU30BOTO YIIPABIIHHSA, 11 3MICT 00yMOBIHOETHCS
pesyabraTaMy IPOBEIEHOT IarHOCTHKH, YACOBUMH Ta PeCyp-
CHMMH OOMEXECHHSIMU aHTHUKPU30BOTO IIporecy. Y cKiajii
MporpaMu 3a3BU4ail BUALISIOTECS OKPEMI CKJIaJJOB1 aHTHKPH-
30BO{ MONITHKH, TOOTO CYKYIHICTB i, 3aCO0iB Ta iHCTpPY-
MEHTIB IOCSATHEHH IEBHUX 3aBAaHb 3, ¢. 136].

7 eran — yHpOBaKEHHS aHTHKPU30BOI pOrpamu i
KOHTPOJIb 3 il BUKOHaHHIM. HaliBayKIIMBIIIOIO YIIPABITIHCHKOIO
¢dyHKIi€I0 Ha eTami 6e3MmocepeIHOTO MPOBEICHHS 3aIUIaHO-
BaHMX 3aXO/IIB € OpPTaHi3allisi KOHTPOJIIO 3a MepediroM BUKO-
HaHHS po3p0o0JIeHOT aHTUKPU30BOT IPOTPAMU [Tl CBOEYACHO-
TO BXKUTTS 3aXO/iB IIOZI0 MOZIEpHi3aii a00 KoperyBaHHS pa-
Hille po3po0IIeHOT MOMITUKY (TIPOLIETYP, 3aXO0/1iB) Y 3B’SI3KY 3
HETIPOrHO30BaHUMH 3MiHAMH Y BHYTPIIITHEOMY i 30BHIIITHBO-
MY CEpEIOBHILI Ta MOBEIIHKOK OKPEMHUX KpemuTopis [3, ¢. 137].

8 etam— po3poOKa it peaizartist mpoiTaKTHYHAX 3a-
XOJIiB 100 3a1100iraHHs MOBTOPEHHIO KPH3U. METOI0 IIHOT0
eTally Ipoliecy aHTUKPU30BOTO YIIPABJIiHHS € CTBOPEHHSI 00
MOJICpHi3allisi OCHOBHUX EJIEMEHTIB CHCTEMH IPOTH i1 OaHK-
PYTCTBY Ha piBHI HiAMPUEMCTBA, PO3poOKa Ta peaizailis
MpoTaKTHIHNX 3aX0MiB MO0 3ar00iraHHsI TTOBTOPSHHIO
KpHU3U B MaitOyTHROMY [3, c. 139].

AHTHKpPH30BE YIIPaBJIiHHS TaK CaMo, sK 1 Oy/ib-sKe iHIe,
Moxe OyTH ManoeeKTHBHIM 4u OuThI edexTnBHNM. Edex-
THBHICTh aHTHKPU30BOTO YIPABITIHHS XapAKTEPH3YETHCS CTYTIC-
HEM JIOCATHEHHS LIJIEH IOM AKIIIEHHS UM JIOKAJTI3aLli1 [TO3UTUB-
HOT'O BUKOPHCTAHHS KPU3H B 3ICTaBJICHHI 3 BUTPaUCHUMH HAa L1E
pecypcamu. Baxko OIiHUTH TaKy epeKTHBHICTb Y TOYHUX PO3-
PaxyHKOBHUX IOKa3HHUKAX, aJIe TI00auNTH 11 MOYKHA TIPY aHAaJIi31 i
3araJibHii OLIIHII YTIPaBIIiHHS, HOTO YCHIIIHOCTI Y1 MPOPaXyHKIB.

MoskHa BUALIITH OCHOBHI ()aKTOpH, 1[0 BU3HAYAIOTh
e(eKTUBHICTh aHTHKPU30BOT'O YIIPABIIiHHS, a IX PO3YMiHHS i
IudepeHmialist JOmoMararTh YCITITHO 3AiHCHIOBATH i aHa-
JI3yBaTH IIEH MPOIIEC:
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— mnpogecioHani3M aHTUKPHU30BOTO YIIPABIIHHS
CIIeIiaJIbHA IMIrOTOBKA;

— MHCTELTBO YIIPaBJIiHHS, JaHe IPUPOJIO0 1 HajbaHe
B IIPOIIEC CIIEMiaNbHOI MiATOTOBKH, BAPTO BHILUIUTH OCOOITH-
BO B TIepeiKy (akTopiB epeKTHBHOCTI aHTUKPHU30BOTO YII-
PAaBJIHHS;

— METOJIOJIOT IS pO3POOKH PU3UKOBAHUX PIillIEHB;

— HayKOBHH aHaJ1i3 00CTaHOBKH, IIPOTHO3YBaHHSI TE€H-
JICHIIIH;

— KOPIIOPaTHBHICTB, 1110 B OpraHizauii uu gpipmi Moxe
BHSBILSITHCS II0-pi3HOMY. KOpIIOpaTHBHICTE € HALIHHOKO 0110~
OO aHTHKPHU30BOT0 YIIPaBIiHHA. AJle BOHA HE BHHHKAE caMma
o co0i, a € Pe3yJabTaTOM YIPABIIHHS U CJIEMEHTOM HOTro
METH, a TAKOX 3aCO00M y MeXaHi3Mi yIIpaBIIiHHS;

— JIIJIEPCTBO TaKOX BXOJHUTH Y CYKYIHICTh (haKTOpiB
e(EeKTHBHOIO aHTHKPU30BOTO yIPaBIIiHHS;

— ONEPATHBHICTb 1 THYUKICTh yIPaBIIiHHS. Y KPU30BUX
CHTYaIlisIX YaCTO BUHUKAE OTpe0a y IBUIKHX 1 PILIyqHX JisiX,
OTIepaTHUBHUX 3aX0/1aX, 3MiHI YIPaBIIiHHS 33 CHTYAIIsSIMH, 10
CKJIAJIAl0ThCsL, AT TAIl] IO YMOB KPH3H. [HEPIIIHHICTD Y 1160-
My BHIIaJKy MOXeE BilirpaBaTH HETaTHBHY POJIb;

— cTpareris 1 IKiCTh aHTUKPU30BUX IIporpam. Y Oara-
TBOX CHUTYAIlisIX MOKJIMBA ITOTPeOa B 3MiHI CTpaTeTil yIpasiti-
HHS 1 y po3po0Li CIeLiaIbHAX IPOTrpaM aHTUKPHU30BOT'O PO3-
BUTKY. SIKICTb IIpOrpaM i CTpaTeriyHuX yCTaHOBOK MOXYTb
OyTH pi3HUMHU. Bix 1bOT0 HE MOYKEe HEe 3aJIe)KaTH aHTHKPU30-
BE YIPaBJIiHHS;

— cHCTeMa MOHITOPHHTY KPH30BHX cUTyaliil. Bona
SIBJISIE COOOK0 CIECIiabHO OPTraHi30BaHi Jii 3 BU3HAYCHHS
HMOBIPHOCTI ¥ peaJIbHOCTI TOYaTKy KpH3H1 1 HeOOX1TH1 st T
CBO€YACHOTO BHSIBJICHHS 1 po3Mi3HaBaHH: [2, ¢. 367].

[TpoGiemaryka OLiHKY €)EeKTUBHOCTI aHTHKPHU30BOTO
YIPaBIiHHS HATSKHUTB 10 HaliMEHII pO3pO0JICHUX TEOPETHY-
HUX ITUTaHb HOTO TOOYJJ0BH, X04a 3p03yM1JIO, 1110 BU3HAYEH-
HS TAKUX KITFOYOBUX MOHATB, SIK PE3YJIbTaT, eext, Kpurepii Ta
MOKa3HHUKH €(PEKTUBHOCTI, € OJIHIEIO 3 HEOOXITHUX HePEIy-
MOB (OpMYBaHHS Oy/b-SIKOi CHCTEMH YIPaBIIIHHS.

OriHka e(heKTHBHOCTI aHTHKPHU30BOTO YIIPABIIHHS IPO-
BOJIMTHCSI 38 TAKOIO CHCTEMOIO KPUTEPIiB:

— JOCATHYTA 3MiHa HallBaXXJIMBIINX OKa3HUKIB TOC-
No/apChKO-(hiHAHCOBOI AiSIIBHOCTI Ta (hJiIHAHCOBOTO CTaHy
MiATIPIEMCTBA 3a TEPiol AHTUKPH30BOTO YIPABIIHHS (IT0-
PIBHSHO 3 TOYAaTKOM pealti3alii aHTHKPHU30BUX MPOIEAYD);

— MIBHUJIKICTh OTPUMAHHS TO3UTHBHUX 3MiH Ha OJIUHH-
LIFO Yacy, TOOTO MPUPICT y3araJbHIOKYUX TOKa3HHUKIB rOCIIO-
JIapIOBaHHs, OTPUMaHMI 32 OJJMH YacOBUI iHTepBaIl (THX-
JICHb, MiCSIIb, KBapTal);

— EKOHOMIYHICTb OTPUMaHHs IIO3UTUBHOTO e(heKTy;

— JIOCTaTHICTh 3MiH ISl Bi/THOBJICHHS TApaMeETPiB KHUT-
TE€3MATHOCTI MiIIIPHEMCTBA.

BuzHaveHi kputepii MOXKYTb CTaTH MIATPYHTSIM 1100Y-
JOBY CHCTEMH JIOKAJIbHUX Ta 3araJIbHAX MOKA3HUKIB edek-
THUBHOCTI aHTUKPHU30BOT'0 YIPABIIiHHS, 32 JOIIOMOT OO SIKMX
MOJKYTb OL[IHIOBaTUCS AJIbTEPHATHBHI aHTUKPU30Bi IPOIIO-
3umii Ta GOpMyBaTHCS BUCHOBOK CTOCOBHO €(eKTHBHOCTI
CUCTEMHU aHTHKPHU30BOI'O YNPAaBIiHHS IiJIPUEMCTBOM Yy
oMy [3, c. 125].

TakuM 4YMHOM, aHTUKPU30BE YIIPABIIIHHS IPYHTYETHCS
Ha TIIMOOKOMY aHaii3i ()iHaHCOBO-TOCHMOJAPCHKOTO CTaHy
HiANpHEMCTBA Ta PO3pOO0LIl aHTUKPU30BHX 3aX0IiB, 1[0 103~

BOJISIE MIMIPUEMCTBY TIepeI0aYnTH i YHUKHYTH OaHKPYTCTBO,
a TaKOX ITiIBUIATH €(DEeKTUBHICTH HOTO AiSUTEHOCTI.
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Tradenko A. M., Testin C. B. AHTMKpPH30Be yIIpaBJI1iH-
Hfl SIK O/THE 3 HANPSIMIB MiABMIEHHS e(heKTHBHOCTI NislIb-
HOCTI miAnpueMcTBa

VY crarTi po3MISIHYTO OCHOBHI €Taly aHTHKPH30BOTO
YIPaBITiHHS Ta YAHHUKH, IIJ0 BU3HAYAIOTh €()EKTUBHICTD aH-
TUKPU30BHX 3aX0/1B. 3alIPOIIOHOBAHO OCHOBHI €TaIy peajli-
3alil MOJIITHKA aHTUKPHU30BOTO (hiHAHCOBOTO YIIPABIIHHS
ATTPUEMCTBOM 32 YMOBH 3arpo3u OaHKpPYTCTBa.

Knrouogi cnosa: aHTUKPU30BE YIPABIiHHS, MTiIIPHEM-
CTBO, OAaHKPYTCTBO, CTpaTeTii ypaBIiHHS, €Talll aHTHKPH30-
BOT'O YIIPaBJIiHHS, €)EKTHBHICTh aHTUKPU30BOTO YIIPABIIHHSI.

Tkauenko A. M., Tennn C. B. AHTUKpPH3HCHOe yTIpaB-
JICHHE KAK O/THO U3 HAaNpaBJeHMii NoBbIIeHUs Y PeKTUB-
HOCTH JACATeJIbHOCTH NPENPUATHS

B crartbe paccMaTpHBaIOTCS OCHOBHBIE STAITBl AHTUKPHU-
3MCHOTO yNpaBJIeHUS U (JaKTOPBI, KOTOPBIE ONPEAEIIIOT 3¢-
(heKTUBHOCTH AaHTUKPU3UCHBIX MeponpusiThil. [IpeioxkeHs
OCHOBHBIE JTAallbl PeaaU3ally MOJUTHKH aHTUKPH3UCHOTO
(hMHAHCOBOTO yIpaBIICHUS IIPU yrpo3e OaHKPOTCTBA.

Kiouesvle cio6a: aHTUKPU3HCHOE YIPABIIEHUE, IPEATIPHS-
THE, OAHKPOTCTBO, CTPATETHH YIIPABIICHHS], 3TAITbl aHTUKPU3HCHO-
T0 yrpasiieHus1, 3 GeKTUBHOCTh aHTUKPU3UCHOTO YITPaBIICHUSI.

Tkachenko A. M., Telin S. V. Crisis management as
one of directions of increase of efficiency of activity of
enterprise

The basic stages of crisis management and factors, which
determine efficiency of crisis management, — are described in
this article. The basic stages of realization policy of crisic financial
management in threat of bankruptcy,- were propose.
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strategies of management, stages of crisis management,
efficiency of crisis management.
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